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Minutes  of  S.F.P.L.  Staff  AssoclAtioa  Annual  Business  Meeting 
October  21,  1956 

Phe  annual  business  meeting  was  called  to  order  after  a  breakfast  in  The  Fireside 
SooiB  of  Simpson's  Restaurant  by  President  Dorothy  Hult.   Miss  Hult  introduced 
guests.  Miss  Rose  Fannucchi  and  Mrs.  J.  Henry  Mohr  of  the  Library  Conmission,  and 
several  new  members  of  the  library  staff  who  are  not  as  yet  members  of  the  Staff 
&.88oclatlon. 

Mrs.  Mohr  was  called  upon  to  say  a  few  words  and  brought  greetings  from  Mr,  Clarke 
and  the  Library  Commission. 

In  the  absence  of  Herb  Brown  Miss  Hult  asked  Alice  Taylor  to  act  as  Secretary,  Miss 
Hult  gave  the  treasurer's  report  and  cilled  upon  the  Social,  Welfare,  Salary  Stand- 
ardization, and  Scholaurship  Committees  to  give  their  reports.  These  reports  have 
been  filed  and  may  be  read  or  refered  to  by  any  member  of  the  Staff  Association, 
therefore  no  ftirther  report  will  be  Included  in  these  minutes.  President  Hult  then 
read  her  report  of  the  year's  activities  and  made  her  recommendations  to  the  new 
ilxecutive  Committee.  The  full  report  is  filed  with  the  other  committee  reports 
and  the  recommendations  will  be  discussed  here  under  new  business.  At  the  con- 
clusion of  her  report  Miss  Hult  turned  the  gavel  over  to  the  in-coming  president 
Marian  Zaun.  Miss  Zaun  accepted  the  gavel  and  proceeded  with  new  business. 

Hew  business: 

President  Zatm  stiggested  we  discuss  the  recommendations  made  by  Miss  Hult  as  the 
necessary  quorum  was  present  to  carry  on  the  business  of  the  association. 

1.  Recommendation:-  that  the  constitution  be  revised  to  Include  the  office  of 
vice-president,  president-elect.  The  import  of  this  recommendation  being 
that  the  president-elect  would  have  a  year  to  prepare  for  this  office  and 
would  become  aware  of  the  duties  she  would  be  expected  to  perform,   Stuart 
Boland  moved  that  this  recommendation  be  accepted  and  that  it  be  presented 

to  the  Welfare  Committee  who  will  in  turn  present  it  to  the  Sfeaff  Association 
for  a  vote.  The  motion  was  seconded  and  carried, 

Eunice  Hill  moved  that  a  vice-president  be  elected  as  soon  as  possible  in 
the  event  that  this  amendment  to  the  constitution  is  passed  by  the  Association, 
The  motion  was  seconded  and  carried.   It  was  suggested  that  since  the  A.L.A. 
Conference  will  be  held  here  in  1958,  the  Association  should  give  much  thou^t 
to  the  filling  of  this  office. 

2.  Recommendation:-  that  the  Staff  Association  have  two  business  meetings  a  year- 
one  in  late  May  for  the  installation  of  officers,  and  the  second  in  October 

for  progress  reports.   Harriet  Collopy  moved  that  the  recommendation  be  accepted 
as  read  and  presented  to  the  membership  as  an  amendment  to  the  constitution. 
The  motion  was  seconded  and  carried.   Should  this  amendment  be  accepted  by  the 
Staff  Association  it  would  present  a  problem  of  the  recently  elected  committee 
aK  to  the  lengfeV  of  time  they  should  serve.  A  motion  was  made  ,  seconded,  and 
carried  that  should  this  amnendment  be  passed  the  present  board  would  serve 
until  May  of  1958.  The  newly-elected  vice-president,  president-elect  woTild 
also  serve  trntil  May  1958  and  then  beoome  president.  Thereafter  the  Association 
would  elect  a  vice-president  each  year  instead  of  a  presldaat. 


f  r  ■  •      /^ ' 


o* 


Bill  Lftughrey  spoke  in  regard  to  the  current  problems  of  the  Health  Service 
3oeu:dg  He  sxjggested  that  we  all  tedce  a  vital  interest  in  the  work  of  this 
organization  if  it  is  going  to  ftmction  to  the  henefit  of  its  memhers,  Anne 
Farrell  spid  that  a  letter  had  "been  sent  to  the  Federation  of  Municipal 
Employees  commending  them  on  the  stand  they  are  taking  on  this  measure,  Anne 
Schofiell  was  representative  to  the  Health  Service  Board  this  past  year  tat  was 
ntt  present  to  give  a  report, 

"Eunice^thanked  Anne  Farrell  for  her  attendance  in  "behalf  of  the  Staff  Association 
at  the  meetings  of  the  Federation.  Mre.  Hill  encouraged  mera"ber8hip  in  this 
group,  and  Bill  Lau^irey  vncouraged  membership  in  "both  employee  groups  who  are 
doing  much  to  serve  us. 

As  there  was  no  further  "business  the  meeting  was  adjourned  at  12  noon. 

■Respectfully  su"bmi^edj^ 
Alice  Taylor,  Acting  Secretary. 


Re commendat Ions s 

1-A  vice  president,  president  elect,  who  would  serve  on  the  executive 
board  one  year  and  then  become  president  the  succeeding  year  as  is 
now  done  in  the  C.L.A.  as  well  as  in  the  A.L.A. 

2-More  than  one  business  meetling  a  year.   I  would  suggest  that  the 

annual  meeting  be  in  May  with  Installation  of  officers.   The  second 
meeting  in  the  fall  could  be  in  the  nature  of  a  progress  meeting. 
3- Yearbooks  containing  members  names  (possibly  dept.  where  they  work) 

program  for  year 

1-Spring  business  meeting  end  Installation  of 
officers 

2-Fall  business  meeting 
3-Chri3tmas  Party 
i^-Llbrary  Week  Dinner 


Since  the  honor  of  serving  as  President  of  The  Staff  Association 
has  heen  vested  in  me,  I  have  found,  in  assuming  the  responsihilltles  of 
the  office,  a  great  challenge.  It  is  OUS  great  challenge  actually,  "because 
it  involves  all  of  us  •—  that  is,  ODE  working  together  to  rreet  the  various 
demands  as  a  group.  With  unity,  we  will  be  assured  of  richer  and  fuller 
experiences  \^ich  will  help  us  to  grow,  not  only  as  a  group,  but  also  as 
Individuals, 

I  hope  we  will  find  r>leasure  in  this  unified  growth  of  develop- 
ment, and  remember  this  year,  trusting  that  the  experiences  gained  will 
prove  invaluable  in  time  to  come. 


Marian  Zaun,  President 
S.F,P,L,  Staff  Association:^. 


Message  for  Staff  Spectator  Jan, 1957 


3a;^  fha"ci^g';  ;u-i,,::  iiBwUiX 
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March  1,  1957 


Hor^orabli)  Civil  .>*nflc«  Cocfc  ia  ion 

Hooa  151,  CttciT  iiall 

Civic  Cwnttir 

San  rntRclscQ  2,  Calif omiA 

3>i;ntl«Ban: 

It  i«  r«r»p«ctfully  r«qutated  tiiat  the  Civil  service  C-om.  iaslor. 
*0t  to  corr«ct  an  in^quitfcbl*  aitAaaticn  vhict.  exists  ir;  tiie  incr«oent  rbtes 
%^i«h  h«v«  b«en  *?nd  ar«  b«in<i  puid  to  two  WBplo;,©»»  in  the  cl^Jdiric-ticn 
of  liJO  jenior  .Atr&rian  in  th*    un  Frftociaco  rubiic  library  i^ttpartoant. 

TkM  iiidividuals  to  whoo  va  rafwr  ar«: 

1.  BaruMH,    }la4ya  C.         X^O  .-«nior  Librarian.     1/8 

2.  VeliTcto,   Ha  V.  X^K)   sanlor  Llbrarikn,  10/7 

^S«»ctlon  Yttt  p*rt  (b>,  paragraph  2',   p^4«  96  of  tba  Arawil  "alary 

crdin^nca.  1956*1957*  antitied  "CcanpenMtion  ;^Juatmmt«"  atataax 

'^Ahao  an  aaployea  ;;.roi»3tau  tc  a  hi^er  ol.ssificatioD  auriirx 

1955-56  will  raeeive  s  laasar  s^ary  than  if  proaoted  durin::  1^56-5?,  hia 

sal&ry  ah.*,!!  be  uci Justed  on  July  1,  1956.  to  tha  rata  ha  wovdd  havtf  racaivad 
had  ha  baen  prtasctad  in  1956-57." 

thla  proiriaion  of  tha  ordin&rica  h^s  baen  in teri  rated  by  tha  Pay 
iioll  Divlaior  of  the  Givil  .^ervica  ^^oood^sicu  to  the  eiTact  that  eaplcya^s 
who  had  bean  'roaKited  durirs  fiscal  ycara  prior  to  1955-56,   and  vara  bein.^ 
paid  fit  lasa  thaii  the  ssaxinuK  rata  of  pay  for  their  cUtaaification  ware 
•xuludad  frctt  Um  previaiona  of   .coticm  Vll,  pkrt  (b). 

resent   ri/'Li-' j •  . 

l^a  baliava  that  thaaa  an;^oya6s  ahould  raoaiva  ccsBpanaation 

in  accord  u-lth  their  ralativa  seniority  as  coiGpared  vfith  the  other  er:ployaa» 

working  in  the  at^sM  classification,     rherafora,  we  roa:  ectfully  rcqueist  that 

tha  int«rpret.ition  of     ertion  VII,   ;^rt  (b)  reflect  the  ir.ter.t  of  equitaUie 

ad;}ustiiant  of  a^^l&ries  in  »ocord«.nca  with  a«HiioriV>   ^^  ai;e.;ific&ll/  craotad 

to  esiployeea  u  iiOlntad  during  tl»  fiscal  year  1955-56. 

in  particular,  we  reque«t  that  the  rates  of  i>«y  for  tha  abovaswrtionad 
two  aaployaaa  be  established  -t  tlie  is^xiauiii  rata  of  ;  ay  for  the  cl>>8a  of 
X40  oenior  Librarian,  efftctiva  retroactive  to  July  1.  1956. 

Vary  truljr  yours. 

Kariaa  V.  <:auB 
Fraaidant 

CCS 

Hanaan 

Velarde 

iJi>rarian 


^.•0  molr-: 


'j.'natJnjri) 


.. J   -- ;J 


r  0  V. 


At   the   October  busiaess  meeting  of   the    staff   association   it   v/t.s 
voted   to   have    the   Constitution  admended  as   follows; 

Article  4  Section  1 

The    officers    shall  be   a    chairman,    a    Prorident-Elact ,    and   a   Socrutary- 
Treasurer  who    shall    serve    one   year.      The   Secretary-Treasurer    shall  be 
selected  by  the   members   of   the  Executive   comriiittee.     The   Chairman^ 
the   President-Elect »    and   the    Secretary-Treasurer    of    the  Executive 
Committee    shall  bo    known  as    the   President,    Vi ^ e -Pre s i do nt -Pr e s i do nt - 
Eluct,    and   the    Secretary-Treasurer   of    the    staff   association. 


Article  5  Section  3 

Tw<^  business  meetings  annually  of  the  v^fholo  association  shall  be  held 
^ne  en  the  third  Sunday  of  May  or  at  such  time  in  that  month 
designated  by  the  Executive  committee  by  announcement  three  weeks  in 
advance  for  the  purpose  of  the  installation  of  officers,  and  one  on 
the  third  Sunday  in  October  or  at  such  time  in  that  month  designated 
throe  weeks  in  advance  for  the  purpose  of  a  progress  report. 

The  underlined  portions  of  the  above  articles,  are  additions  to  the 
present  articles. 


Plecise  detach  and  return  to  the  branch  department  by  Feb.  20,1957 

I  wish  to  have  Article  4  Soction  1  of  the  Constitution  admended  as 
stated  above       Yes    •  No  . 

I  wish  to  have  Articl<i  5  Section  3  of  the  Constitution  admended  as 
stated  above       Yes    .  No 


fl'i'OT 


iprU  7,  1957 


Mayor  George  Christopher 
Diiyr  Mil,   Uivio  Center 
San  Francisco,  California 

i.    -     ": 

D«ar  Hsyor  Christoph«ri 

Toar  statettout  about  th«  ^'eu-taoded"  rulos  vtiiefa  toe  Uitv 
and  Ck>untj  of  Pan  Frandseo  ii&s  against  tne  eaployieitt  of  nea-vesidents, 
as  reported  \ry  tlie  Ctironicle  this  ooming,   is  certalnXy  U'  be  coiranended 
for  its  courage  end  insi 'Iv!-.      .^\ile  Section  7  of  the  Charter  aakes  it 
possible  to  waiva  the  rcside&ee  x^aireasnt  for  I^pe«it4aii8  requiring 
expert  or  tecimical  training"  tlio  procedure  is  unnecessarily  involved. 

Nay  I  encstt't  ior  tout  oonslderation  that  1l>ie  beginning  pro* 
fessional  position  of  Librarian   (Xl'2  in  the   F'lblic  Librarv'  classifica- 
tion plan)  is  also  one  jreqriirin-  expert  and  te^nieal  twiininfl'.     The 
only  nationally-accredited  llbrar^r  schools  (about  32  in  the  iJ.S.)  re- 
quire a  five-year  university  training  for  which  Hxg  nwwter's  de;(ree  is 
mardecl. 

At  prewMt  the  chief  seerce  oi'  recruiting  beginning  profes- 
sional librarians  for  the  Sar  'rrmcisco  Public  Idbrarr  i'5  tiirourh  the 
MqsloTMent  of  part-tine  t)ersons  for  the  Xli2  position;  Uds  }:.art-tiF« 
«aQ)loyTnent  aeeuamlates  experlenoe  ^.^hlch  is  presently  considered  as 
equivalent  to  full  professiooal  training.     This  on-thci*,iob  professional 
training  in  lieu  of  professioniil -school  education  was  long  ago  given 
up  by  BK^st.ef  the  iaiwrtant  professional  groups,   such  as  medicine,  law, 
nursing,  and  -teaching  and  has  been  a°kaadeAed  by  most  isputable  public 
libraries.     Vftiilo  the  former  isetiod  laay  produce  persozs  who  are  competent 
to  per  'onn  UiO  routine  tasks  for  which  they  are  trainaJ,  it  <rt)vlously 
wLH  not  usually  recruit  persw-s  of  outstanding  competence  vb.o  are  later 
noeded  to  head  the  iinimrtait  departaaota  la  the  City's  public  services. 
JSfgr  I  add  that  I  write  not  anly  as  a  ine»tf>er  of  the  lib'ar:',''  profession 
and  a  teacher  in  one  of  the  State-supported  professioral  librar:'^  schools, 
but  also  ns  a  non-resident  card  holder  of  Uie  San  Frsmtisco  Public 
Library  (card  no,  NR1639). 

Very  tr?ily  yours. 


Ed.  A.  Wij 
Professor  of  Libraranship 
KAWtb,1 

cct     Secretary,   ^Mblic  Librarv  uonuidssion 
Secretary,   Civil  Pai^-lce  Go«j«ission 
Staff  Association,   Public  library 
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ilotes  from  Executive  Committee  Meeting 

August   9,    1937 

One  I'layiair  Drive 

Attending  Memliera  of  Coanittees 


Gladys  Hansen 
Betty  Sch^vabacher 
William  Laughery 
Marian  Zaun 


I 


Called  to  order  8:30  P.M. 
Protlems  discussed: 

1.  Social  Security  versus    City  Hetir  ement  Flan 

Bill  Livoghery  tro^jglit   to  our  attention  the  points  of 

interest. 
Plans    (3)  will  have  to  be  discussed  and  voted  upon  by 

all  concerned  -  not  onlj'  our   snail  Staff  Ass'n. 

2.  Unions 

JoinT  Our  group  is  professional  -  HOT  INIERBSIED 

3.  Dues 

Change  due  date  frora  October  to  Hay  because  year  begins 
in  Mayl 

a*  Bring  up  at  October  Meeting  (business  meebirt.) 
for  vote  of  group, 

4.  Hext  Meeting 

Business  Meeting  -  October,    exact  date  pendi^ig 
Dinner  at   Ivy  House 

5«     Christmas  Party 

Reviewed  plans  already  made 

Discussed  other  ideas  for  food,    entertainment  etc. 

6.     Miss  Wlndele  retirement 

Decided  to  pur  chas^a  gift  instead  of  sending  check. 


Meeting  adjourned. 

Proceeded  to  dining  room  for   refreshments  and  iiifornal  discussion 

of|^reviou5ly  discussed  discussions. 


I 


Pr«5sident's  Report,   May  1957  -  l-lay  1958 

San  i'rf^ncisco  Public  Library  St^ff  As-ociation 

Looking  back:  on  my  term  of  office,   which  r^n  for  eighteen  months,    instead 
of   the  usuc.l  one  year    (due  to   the  aaendnient  raade  to   the  Constitution  of 
the  San  ?rpnclsco  Public  Library  Staff  As-ociation)  I  find  it  a    short 
period  of   service.      This   is  b°cause  everyone  helped   to  aake  it  a  pleasure- 
able  one  in  meeting  the  problems  of  the  challenge  and  goals  set  -  and  ve 
did  grow  together. 

As  for  recommendations,    I  have  only  one  -  thr.t   the  group  follovr  my  predeces- 
sor as  cooperatively  es   it  did  ne  -  then  o^ir  organization  vill  continue  to 
grow  together,    ?nd  vre  shall  all  be  hp.ppy  to  be  a  functional  part  of  it» 

VICB  PRSSIDMT-PRESIDENT-iSLECT  Betty  Schwabacher 

EXECUTIVE  BOARD 

Barbara  Throolin,    Secretary-Treasurer 

Dorothy  Hult 

Marjorle  Pord 

I'lorenc*  Kaplan 

SOCIAL  COi-t^TTEE 

Betty  Schwabacher,  Chairman 
Gladys  Hansen 
Jose  Fernandes 

WELfARE  COMiirTTEE 

Margaret  Ysturiz,   Chairman 

Margaret  Kost'oros 

Alice  Taylor,    editor  of   Staff  Spectator 

SALARY   STANDARDIZATION 

William  Laijghrey,    Chairman 

Marie  Purrer    (Until  retirement   in  February) 

Geraldine  Fitzgerald 

Connie  O'Brien 

SCHOLARSHIP  COICIITTEE 

William  Ranirez,    Chairman 
Ruth  Haybura  Cisek 
Eunice  Hill 

Events  preceedlng  social  affairs: 

Pood  Sr-les:   November  5  and  6,    1957 
Luncheons:    October  22  and  November  13,    1957 
Social  Affairs: 

May  Breakfast  _  Holiday  Lodge  -  May  19,    1957 
Business  Meeting  -  Dinner  -  Holiday  Lodge  -  October  20,    1957 
Christmas  Party  -  Forest  Lodge  -  Decemb-r  14,    1957 
Kick-Off  Dinner  -  Rickey's  Stonestovm  -  March  l6,    1955 
Business  Meeting  -  Bruach  -  Hfrliday  Lodge  -  May-iSr-i^^S      <-^^^s^'-< 
Election  Results: 

Loretta  Gill  -  Vice  Prestent  -  President-Slect 
Lucile  Cordrey  -  Secretary-Treasurer 

And  now,  as  I  pass  the  gavel  to  Betty  Sch^•ra.bacher,  there  is 
another  challenge  and  new  go  Is  are  in  view,  for  once  more, 
as  we  end  one  year,  \;e  look  ahead  to  the  next  with  interest, 
pleasure  and  hope. 

Marian  Zaun, '^President 


President's  Report,   October  1956  -  May  1957 
San  Prencis''o  Riblic  Li'brary  Staff  As<=!ociatioii 

My  terji  of  office,   «s  President  of  th*  S^n  Jrancisco  Piblic  Library  Staff 
As-ocl'tlon,   'beggn  on  Octo'b'^r  21,   1956  when  I  accepted  the  gavel  °t   the 
Annual  ^u'5inest5  Meeting  Breakfast,   which  was  held  ^.t  3in:pson's  Restaurent 
(Jireside  Room). 

By  recosiaendation  of  ay  predecessor,  Dorothy  Hult,   v/e  amended  the  Consti- 
tution of  the  organization   so   that  the  ye?.r  hegins  '^nrl    ends  in  May  instead 
of  October.      The  tera  of  office  would  r-in  ^anevenly;    therefore,  my  committees 
and  I   consented  to  s»"rve  18  months  instead  of  the  usual  12.     The  following 
plans  vere  foranl-ted  and  carried  out  d^oring  the  first   six  "aonth  period. 

EXECUTIVE  BOARD 

Berbara  Throolln,   Sec r-t'ry- Treasurer 
Dorothy  Hult 
flarjorie  Ford 
Florence  Kaplan 


Hy  committees  were  are  follows: 
Social  Coamitte*: 

Welfare  Committee: 
Salary  Standardization: 


Betty  Sch\^bacher,    chairman 
Gladys  Hansen 
Jose  Fernandes 

Margar«!t  Ysturiz,   chairman  (in  her  absence, 

Dorothy  Hult  served) 
M^trgaret  Kostu.ro  s 
Alice  Taylor    (Staff  Spect:;tor  editor) 

Wlllir.a  La-iglirey,    chairman 
Marie  Furrer 
Geraldlne  Fitzgerald 
Connie  O'Brien 


Scholarship  Committee: 


Events  preceeding  social  affairs! 


Social  affairs: 


William  Ramirez,   chairman 
Ruth  Hayburn 
Eunice  Hill 


Food  sales       November  20  and  21,    1956 
Luncheons         December  4  and  5,   1956 

Christmas  Party-California  Club-December  15,1956 
Zick-Off  Dinner-Forest  Lodge-lferch  10,    1957 
May  Breakfast-Holiday  Lodge-May  19,    1957 


Constitution  amended,  as  mention  above,     Betty  Schv/abacher  vrs  elected  Vice- 
President  -  Pre  si  dent-Elect.      Installation,  May  19,   1957  at  the  Breakf^.^^t. 


The  past   six  months  h-^tve  been  an  exiriching  experience,   a^id 
I  look  forward  to   the  next  iweXve  with  eagerness  to  meet 
the  problems  the  challenge  of   this  office  presents. 

Harlan  Zaun,    President 


REPORT   OF   THE   SCHOLARSHIP   Ca^lwiinEE 
June   6,    1958 


lt\l    DEFENSE   OF    SCHOLARSHIPS 


We     BELILVE     THAT     THE     BASIC     FUNCTION      OF     A     SChCLARSHIP     PROaRAM 
GEARED     TO     OUR     LIBRARY'S     PARTICULAR     NEEDS      IS     TO     HELP     IN      SECURING 
ANO     RETAINING     COMPETENT     PROFESSIONAL     PERSONNEL.         .Va  I  V  ER     OF     THE 
REQUIREMENT     WILL     NOT     SOLVE     THIS     PROBLEM     COMPLETELY.         LIBRARIANS 
AS     A     CLASS     ARE     A     NOMADIC     GROUP.        A     RECENT      ITEM     IN     THE     Ll  BRAR  Y 
JOURN  A  L     STATED     THAT     "iT      IS     SUGGESTED     THAT     A     TURNOVER     RATE     CF 
ABOUT      15/0     IS     TO     BE     DESIP,  Ed".         Th  I  S     STATEMEimT      IS     BASED     ON     PRE- 
LIMINARY    DATA     DERIVED     FROM     A     STUDY     OF     LIBRARY     6f     CONGRESS, 

Enoch  Pratt,  and  Evans ville  (III.)  Public  Library  Library. 

The  fact  that  librarians  are  nomadic,  coupled  v.ith  the  suggestion 

that  a  15/0  idrnover  is  good,  leads  to  the  conclusion  that  in  a 

normal     LIBRARY     SITUATION     A     CONSIDERABLE     PART      CF     THE     STAFF     TURNS 
OVER     IN     ANY     AVERAGE     5     YEAR     PERIOD.         Th I S      IS      ESPECIALLY     TBBE     IN 
THE     BEGINNING     POSITIONS. 

It     SCCMS     TO     US     THAT     WE     SHOULD     ENCOURAGE     COMPETENT     PEOPLE     I  .\ 
THIS     CATEGORY    TO     REMAIN.        HOWEVER,     V;  E     WILL     NOT     SUCCEED     IN     THIS 
UNLESS     WE     OFFER     THEM     SOME     OPPORTUNITY     TO     GROW     ON     THE     JOB.         IV  E 
GRANT     THAT     THIS      IS     BASICALLY     A     JOB     FOR     ADMINISTRATION     AND     LINE 

SUPERVISORS.   Nevertheless,  we  feel  that  the  Staff  Association 
can  amd  should  helf  in  any  way  possible. 

One  of  the  ways  in  which  the  Association  can  contribute  is 
in  providing  a  scholarship  program  enabling  good  prospects  on 
the  staff  to  further  their  education. 

Such  a  program  would  probably  produce  the  following  desirable 

RESULTS  : 

1.  Possible  raising  of  the  morale  of  the  staff 
association  membership  is  they  come  to  feel 
THAT  THE  Association  is  providing  constructive 
opportunities  for  individual  and  (in  the  long 
run)  group  advancement.   The  scholarship 
activity  and  the  salary  standardization  work 

OF  THE  Association  would  represent,  we  believe, 

THE     MCST     CONCRETE     AND     GENERALLY-FELT      ACTIVITIES 
OF      THE     GROUP. 

2.  The      REGULAR     AWARDING      CF     A      SCHOLARSHIP     WOULD 
SERVE     TO     SINGLE     OUT     OUTSTANDING      INDIVIDUALS     ON 
THE     STAFF     THROUGH     THE     YEARS.         Th I S     ALSO     IS     A 
MOR£lE     booster,     not     only     FOR     THE      INDIVIDUAL 
RECEIVING     THE     SCHOLARSHIP     BUT     FOR     HIS     DEPART- 
MENT     AS      WELL. 
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It  would  help  in  answering 
more  library  school  traine 
At  the  present  time  less  t 
staff  has  been  to  library 
be  higher,  and  it  can  3e  i 
foundation  of  the  good  pro 

STAFF.    It   is  much  EASIER 

THESE    DAYS.      The    part-time 

GENERALLY  ACOEPTEDJ  PART-T 
SCHOOLS  HAVE  BEEN  ON  THE  R 
RECOGNITION  OF  THE  NEED  OF 
SUPPORT  THEMSELVES  AND  THE 
SCHOOL.  It  is  no  LOiMGER  N 
AN  INDIVIDUAL  WAi-lTING  TO  G 
TAKE  EDUCATIONAL  LEAVE  OF 
SACRIFICE  AT  BEST.  AS  «  R 
MORE  INTEREST  IN  SUCH  A  PH 
THERE  WOULD  HAVE  BEEN  SEVE 
PART-TIME      STUDEMT      WAS      THE 


THE     library's     NEED     FOR 
D     PERSONNEL     ON     THE     STAFF. 
HAN     25%    OF     THE     PROFESSIONAL 

SCHOOL.      This    figure    should 

F  WE  build  on  the  SOUIMD 
SPECTS  AVAILABLE  ON  OUR 
TO     60     TO     LIBRARY     SCHOOL 

STUDENT     PROGRAM     IS     MORE 
IME      ENROLLMENTS      IN     LIBRARY 
I  S  E     IN     RECENT      YEARS      IN 

MAN  Y     I ND I  V  I  DUALS     TO 
IR     FAMILIES     WHILE     ATTENDING 
ECESSARY,     THEREFORE,      FOR 
0     TO     LIBRARY     SCHOOL     TO 
9N E     YEAR,      A     CONSIDERABLE 
ESULT,     THERE      IS     PROBABLY 
CGRAM     OF     SCHOLARSHIPS     THAN 
RAL     YEARS     AGO     WHEN     THE 
EXCEPT  I  ON  . 


4.        As     WE     ONLY     TOO     WELL     REALIZE,     GRADUATION      FROM     LIBRARY 
SCHOOL     BY     ITSELF     DOES     NOT      GUARANTEE     TOP-NOTCH     TALENT. 
HOWEVEH,     THERE      IS     LITTLE     DOUBT     THAT     A     PERSON     JUST 
RECENTLY     OUT      OF      LIBRARY     SCHOOL     WILL     BE     A     LITTLE     AHEAD 
OF     ANOTHER     INDIVIDUAL     WITHOUT      SUCH     TRAINING      ,      Ir      BOTH 
HAVE     HAD     NO     LIBRARY     EXPERIENCE     AND     ARE     OF      EQUAL 

ABILITY.      Even    if    this    is    a    small    edge,    it    is    precisely 

THIS     SMALL      EDGE     THAT      MAY     MEAN      THE     DIFFERENCE      OF      MANY 
months      in     THE     DURATION     OF      THE     TRAINING     PERIOD.         Th I S 
DIFFERENCE     WILL     COST     THE      LIBRARY     AND     THE     LIBf^ARY'S 
PUBLIC     ADDED     DOLLARS      IN     STAFF     TIME,     PERSONNEL,     A  i\  D     AS 
A     RESULT     A     CUTTING     BACK     OF     THE     AMOUNT      CF     SERVICE     TO 
THE     library's     CLIENTELE.         AlSOI^      IT      MEANS     ADDITIONAL 
WORK     FOR     A     REGULAR     STAFF     ALREADY     UNDERM/>NNED     AND 
OVERWORKED      IN     COMPARISON     WITH     BTHER     LIBRARIES. 


5.      The   s  poi\sorshi  p    of    a    scholarship    program   by   the   Staff 
Association    is    not    without    publicity    value.      Support 

OF  such  an  activity  WOULD  PLACE  OUR  ASSOCIATION  AND 
OUR  LIB.^ARY  AI/CNG  the  MOFiE  PBBGRESEIVE  LiBRARIES  IN 
THIS      IMPORTANT     AREA     OF     STAFF     WELFA=^E     ACTIVITIES. 


J 
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Add  enda 


Planned   fund-raising    activities: 


The    actual    plan    and    program    for   the    scholarship,    its 

AWARDING     AND     ADMINISTRATION     ARE     ALREADY     SET     UP.         Th  E     IWiME- 
DIATE     PROBLEM     IS     THE     RAISING     OF     FUNDS     TO     ENABLE     THE 
COMMITTEE     TO     PUT     THE     PROJECT      INTO     OPERATION. 

Two      PLANS      ARE      l^      ORDER: 

1.  A     SPECIAL     ANNUAL      EVENT,     PROGRAMMED     SO     AS     NOT     TO 
CONFLICT     WITH     EXISTING     MON E Y-Rg * S I N G     FUNCTIONS 
AND     ACTIVITIES.        Vi/E     THINK     AN      INTERNATIONAL     FoOO 

Fair    scheduled    late    in    the    sum.vier,    possibly    late 
August    may    have    possibilities. 

2.  f0ssi3le    sharing    in    future    proceeds    berivec    from 

"OOFFEE     and"     sales.         'V  E     ESTIMATE     THAT     POSSIBLY 
^400    NET     CAN     BE     DERIVED     ANNUALLY     FROM    THIS     PROGRAM. 
A     50-50     SPLIT     WITH     THE    StAFF     ASSOCIATION     WILL 
PROVIDE     APPROXIMATELY     §200    PER     ArjNUM     FOR     3  OT  H     THE 
THE     GENERAL     StAFF     ASSOCIATION     AND     FOR     THE 
SCHOLARSHIP     PROGRAM. 

If     we      VISUALIZE     THAT      THE     FoOD     FaIR     CAN     NET      A3     VUCH     AS      ^100 

IF      IT      IS     SUCCESSFUL,     AND     ADD     TO     THIS      THE      POSSIBLE     REVENUE     OF 
^^^^  tt  »i 


Calculations:      Profits    frovi 'torf  ee    and" 

Sell    approx.    20   cups    per    day,    225    cays       4500    cups    per    annum 
55   cups    to   the    lb.    meams    that    about    130   lbs    coffee 
required.      At    $1.00    per    lb.,    cost    of    coffee    is    tl^O   per    yr. 
4500   cups   @   lOp!^  per    cup    gbosses    $450   per    yr.      Profit: 

§320   N  et 

Sell    oonuts    and    snails    at    av.    cost    of    IIc^  per.      Cost:    approx. 
8^  PER.      Profit    per,    o^ .      Figure    on    selling    abojt    10  per 

DAY,  2250  PER  annum.   PROFIT,  2250  X  3/  03   $68 

Net  PROFIT,  "coffee  and",  approx.  ^388  per  yr 


I 


SAII  FRANCISCO  PUBLIC  LIBRARY  STAFF  ASSOCIATION 
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The  San  Francisco  Public  Llbrar^v'  Staff  Association 
cordially  invites  you  to  an  Open  House  honoring  the 
retirement  of  Miss  Eileen  Ha""-ilton, 


Dste:  Thursday,  July  31,  1958 

Tirfle:  2;  30  to  4:30  P.M. 

Place:         Commissioners'  Room,  Main  Library 


SAN  FRANCISCO  PUBLIC  LIBRARY  STAFF  ASSOCIATION 


The  San  Francisco  Public  Library  Staff  Association 
cordially  invites  you  to  an  Open  House  honeiing  the 
retirement  of  Miss  Margaret  Foley. 


Date:         Friday,  August  8,  1958 

Time:         2:30  to  4:30  P.M. 

Place:        MERCED  BRANCH 

19th  Avenue  and  Winston  V/ay 
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Art  Department 

SAN   FRANCISCO  PUBLIC  LIBRARY 

December  11,  1958 


Kiss  Betty  Schwabacher,  President 
Staff  Association,  Srecutive  Committee 
San  Francisco  Public  Library 

Dear  Miss  Schwabacher: 

In  view  of  the  fact  that  the  Honorable  Board  of  Library  Commissioners 
has  stated  that  they  hold  open  meetings  and  do  and  will  welcome  representa- 
tives from  the  Staff  Association,  as  well  as  individual  staff  members  to 
meet  with  them  at  all  times,  I  should  like  to  suggest  that  we  accept  their 
invitation  immediately.  Therefore,  beginning  with  the  special  meeting, 
December  16,  1958  of  the  Board  Committee  appointed  to  study  Mr.  Emerson 
Greenaway's  survey  on  the  S.P.P.L, ,  I  recommend  and  request  that  a  committee 
of  the  Staff  Association  attend  all  regialar  and  special  meetings  of  the 
Honorable  Board  of  Library  Commissioners,   In  order  to  best  serve  the  inter- 
ests of  the  Staff  and  keep  it  on  an  impartial  but  official  representative 
and  continuing  basis,  I  further  recommend  that  they  be  the  President,  Vice- 
President  (President  elect)  of  the  Executive  Committee  and  the  Cliairman  of 
the  Welfare  Committee  of  the  Staff  Association,  This  request  in  in  conform- 
ance with  the  Jlxecutive  Committee's  policy  that  action  will  be  taken  on  all 
written  communications. 

I  feel  the  above  suggested  policy  should  be  established  at  once,  because 
of  the  vital  situation  which  has  jiist  arisen  on  over-extending  our  library 
services  without  adequate  coverage  of  staff  as  recommended  by  the  G-reenaway 
survey,  and  so  weaken  to  a  grea.ter  extent  our  present  service. 

The  jmblic  will,  as  you  know,  receive  poorer  service  during  the  week 
when  compensating  time-off  if  given.  Part-time  help  will  have  to  be  employed 
in  the  middle  of  the  week  vrhich  will  cost  money,  and  still  not  give  as  com- 
petent service  as  full-time  librarians,  fey  I  also  point  out  that  Sunday 
service  will  primarily  be  given  to  students,  hotel  and  rooming  house  occu- 
pants, but  that  it  is  Monday  throiigh  Friday  when  business  firms  and  profes- 
si6nal  people  use  the  library,  and  it  seems  logical  that  the  tax  payers  of 
San  Francisco  should  receive  preferential  treatment. 

To  retmrn  to  the  matter  of  establishing  this  staff  representation  im- 
mediately, it  is  also  vital  for  any  other  matters  which  may  come  up  in  the 
future  of  concern  to  us.   I  feel  the  Commission  could  quite  legitimately 
refuse  us  attendance  on  the  grounds  that  when  something  as  important  as 
this  policy  change  was  effected,  we  were  so  lackadaisical  and  disinterested 
that  we  sat  back  and  did  not  accept  their  invitation  to  present  our  views 
on  the  issue. 

I  hope  that  you  will  take  action  along  this  recommendation  at  once,  and 
I  will,  of  course,  appreciate  an  answer  in  writing  to  this  communication. 

Very  truly  yours , 

Jfi  uji  I /la  1 1>    (u  &.  fccCij 

Geraldine  Whitney  / 

Head  Art  Librarian         ' 

copy  to: 

Mr.  L.J.  Clarlm 

Citv  Librarian 


<=3a/2  ^xanciico   lPuIjLlc  J2LtJiaxLj  <Staff  cy^iixjciation 


CIVIC      CENTER 
SAN    FRANCISCO     2.    CALIFORNIA 


December  12,  1958 


I 


Dear  Kiss  tVhitney, 

The  Executive  Committee  of  the  San  Francisco  Public  Library 
Staff  Association  has  agreed  that  one  person,  namely  Miss  Ann 
Parrell,  will  represent  the  Staff  Association  at  the  Library 
Commissioners'  meetings. 

On  behalf  of  the  Staff  Association,  we  thank  you  for  your 
interest. 


Sincerely  yours, 

Presllent,  S.F.P.L. 
Staff  Association 


Copy  of  answer  sent 

to  Miss  Whitney,  Art  Dept. 


<:San  '^xariciico  iJ-'uLrLic  d^iljxaiu  .^tafj  c::rfi,±ociatioti 


CIVIC      CENTER 
SAN    FRANCISCO    2,    CALIFORNIA 


^^^W^^^WK+'^^Br       i^^vA      If^^^^^m 
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PaTaEnjairy  If,  1959 


Arising  From  ' 

Honorable  Civil  Servico  OonniSBlon 

Roan  151,   City  Uall 

Civic  Center 

San  Francisco  2,   California 

Gentle  iTien  J 

^ursuant  to  the  letter  of  January  29,  19^9  from 
the  personnel  Director  and  Secretary  to  All  Departraents 
and  T^ioyae  Organizationa,   requesting  proposed  araend- 
loents  to  tho  adifiiniatrativc  ;>ro visions  of  the  Salaj?y 
Standardization  Ordinanco,   we  respecfully  submit  thd 
attached  changes* 

At  the  request  of  the  Library  Commission,   and  the 
approval  of  His  Honor  "  ayor  leorge  Cl^istopisei>  and  the 
Board  of  Supervisors,    there  was  an  administrative  and 
operational  survey  of  the  3an  Francisco  Public  Library 
conductod  by  .Ir.   •■r.nerson  Crreonaway,   Director  of  the 
Free  Vubllc  Library  of  • '-' lactelphia,   and  currently 
president  of  the  Anerlcan  Library  Ass'ociatlon* 

In  his  survey  report,  T^»  Oreenaway  states   (Chapt. 
VI«,  p.  k.^o)t     "It  is  reo'Yiended  that  double   tine  be 
paid  for  Sunday  service." 

We  thank  you  for  nsl deration. 

Very  truly  yours, 

dir 
ba 

William  A*  Laughrey 

Chair  nan 

Salary  Standardisation  Gosimittee 

rjicl.t    ($)    n  IV, 
cc:   city  Librarian 

Library  Comails  si  on 

Itr,  DeMerrlt 

Mr,  Moitoza 
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SAN  FRANCISCO    PUBLIC    LIBRARY 
STAFF     ASSOCIATION 


Changes   Requested   In  The  Administrative   Provisions 
Of  The  Annual   Salary   Ordinance  And  the  Salary 
Standa3?dization  Ordinance   For  The 
Fiscal  Year  GommSnoing  July  1,    1959 > 
Arising  From  The   RocoiTimondations   Outlinod  In  Tho 
Library  Survey  by  Mr,  Emerson  Groonaway, 

(Deletions    vdll  be    indicated   by   a  series    of  dashes    through 
the   words,    additions   will  be  underlined.) 


ANNUAL  SALARY  ORDINANCE: 

Section   1,5     EXECUTIVE,    ADMINISTRATIVE   AND   PRO- 
FESSIONAL  POSITIONS      (Continued) 

X2     City  Librarian 
X12     Chief  Librarian 

X32     Reference   Librarian 


SALARY  STANDARDIZATION  ORDINANCE: 

Section  II.      TORK  SCHEDULES: 

(b)      Other  Normal  'Vork  Schedules, 

i^)   Work  schedules   for  Employees    in  Classes 
in  Division  R   -  Recreation  ^ervfc'ey   aaet 
isfivisi^H  %  -  Liteaoa'py"  S»:pvi9©:     Employees 
v\^ose   positions    are    allocated   to   classes 
in  Division  R   -  Recreation  Service^   6H^ 
Divisiea  X   -   Lifepa»y  Sepvi©©,    at   the 
direction  of   the   appointing  officer,   may 
be   required   to   work   a   forty  hour  per 
week  schedule   within  six  days    and   such 
schedules    shall   be    the   normal   schedules 
for  such  employees. 

Section  IV.      ADDITIONAL  COMPENSATION: 

(i)      Full-time   permanent   employees    in  Division 
X   -  Library  Service   requirea   to   vvorK  on 
Sunday;      Full-time   permanent  emplcyoes 
in  Division  X   -  Library  Service   required 
to  work  on  Sunday  in  the   normal   operation 
of   their  department  shall  be   compensated 
at   the   rate   of  double    time    for  such  SunH'ay 


SFPLSA/2A/59  (Continued) 


work,  provided  that  such  employoes 
will  be  compensated  for  this  double 
time  in  cash,  but  may,  at  their  in- 
dividual discrotion,  be  granted  com- 
pensatory time  off  for  double  time 
worked,  vAien   and  as  convenient  in 
the  judgment  of  the  appointing  officer. 

Bach  employee  shall  be  required  to 
notify  the  appointing  officer  not  loss 
than  21  days  prior  to  working  each 
Sunday  under  the  provisions  of  this 
section,  of  his  or  her  election  to 
recoivo  cash  double  time  compensation; 
othorwiso,  the  double  time  is  to  bo 
credited  to  his  or  her  oomponsatory 
time  off  available. 


Page      2, 
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SAN  FRANCISCO  PUBLIC  LIBRARY 
DOCWiiNTS  DEPARTMENT 


Hi-ss  Betty  Schwabacher,  President 

San  Francisco  Public  Library  Sta  .'f  Association 

Ity  dear  Miss  Schwabacher: 

The  two  meetings  called  by  iir.  Clarke  last  month  to 
discuss  the  Greenaway  iurvey  pointed  up  the  fact  that  our  Staff 
Association  needs  business  meetings  held  in  the  Main  Library 
and  disassociated  from  social  functions.  It  is  quite  possible 
that  they  can  be  scheduled  on  library  time  if  they  are  brief 
and  only  quarterly. 


Will  you  please  lay  this  plan  before  your  committee? 
May  I  have  a  reply  in  writing  as  to  y^at  disposition  the  officers 
of  the  Staff  Association  have  made  of  this  request? 


Very  truly  yours, 

Mary  M,  Moses 
Documents  Departcient 


Answer  sent  March  21,  1959 . 


« 


COPY     OF  ANSWER  SENT  TO 

MRS .     MOSES .  SAN     FRANCISCO     PUBLIC     LIBRARY 


STAFF    ASSOCIATION 

Civic  Center 
san  francisco  2.  california 


March  21,  1959 

I)«ar  Mrs*  Mosesy 

In  ree  on8«  to  your  letter  requeetizi^  Staff  Association  m  etings 
during  business  hours,  I  am  obliged  to  infora  you  of  the  iafoesibility 
of  fluch  a  ffleaeore* 

At  your  suggestim,  it  was  brou^^t  to  Mr*  Clartce's  attention  and 
before  the  Executive  Caaaittee. 

Oar  discussions  proved  that  several  probleae  would  occur,  the  most 
insurmountable  being,  a  more  acute  shortekge  of  pereoimel  diiring  the 
■eetiag  period* 

Your  interest  is  accepted  with  appreoiationt  perhaps  the  future  t£ll 
hold  l\ilfillmente  requestwise  for  you. 

Betty  S^Rwabacher 
President,  S.F.P.L*  Staff  Association 


/j^L^^^-d' 
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SAN  FRANCISCO  PUBLIC   LIBRARY 

March  e^.iq^g 

Dear  B^tty: 

T   hoT5e   t,h^.<5  not*   ■^ln'!s   yon  w»ll  Jin'   not  working   too  harrl.    I   wish   th?it 
this  not*  W9S  not  n^cftssary  hut   unfortunately  it   is.    Since   the   committee  will 
soon  he   meeting;  for  th"  election  o-^  a   Tice--oresident ,    I  want  you  to  also 
ask  thep  to   select  a    cqn-iidate   for  the   role   o-^  -oresiflent.    I*ue   to   sereral  -oersonal 
ohli^atlons   I   can  not   accet)t   the  Presidency,   for  th"    co'^ine'  year.    Believe  me 
I  would   not   do   this   i'*'  there  were   any  other  means  -oossl^ile,    I   will  willinsly 
sire   my   suT)r.ort   ^rL'\   ovarlahle    tif^e    to  who^^ever   is   chosen. 
HoT)e   the   reg-nonse   to   the   dinner  will   he  ""aii^nif tcent. 

Sincerely  y^urs, 


I 


/Xi—^^-^-^' 
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SAN  FRANCISCO  PUBLIC  LIBRARY 
STAFF  ASSOCIATION 

May  28,  1959 

MEMCRANDUII  TO  ALL  STAFF  MEMBERS: 


A  speaker  from  the  local  Social  Security  office 
V7ill  address  all  members  of  the  staff  and  will  attempt 
to  answer  any  and  all  questions  presented  to  him.   This 
meeting  will  be  held  in  the  Assembly  Room  of  the  Main 
Library  rn  Thursday,  June  4,  1959. 

There  will  be  two  sessions  at  10:00  A.M.  and  2:30  P."'. 


Betty  Schwab a Cher 
President  S.F.P.L.  Staff 
Association. 


SAN  PRANCISCO  PUBLIC  LIBRARY 
STAFF  ASSOCIATION 


June  15,  1959 


TO  ALL  STAFF  ASSOCIATION  MEMBERS: 


The  annual  installation  of  new  officers  for  the 
coming  year  will  take  place  in  the  Commissioners'  Room 
of  the  Mam  Librarv  on  Thursdav  evening,  June  25,  1959 
from  7:30  P.iJ.  -  8:30  P.M. 

All  Staff  Association  members  are  cordially  in- 
vited to  attend  this  function,  v^/^..  ,..,j''^— -•^' '  ^  ^.',  ^    '-- c. 


Betty  Schwabacher 
President,  S.F.P.L  Staff 
Association 


July  15,  1959 


Mr.  William  L.  Ramirez 
President,  San  Francisco  i^ublic 

Staff  Association 
San  Francisco  Public  Libreiry 
Civic  Center 
ban  Francisco  2,  California 

Dear  Mr.  Ramirez: 


I  am  writing  this  letter  as  a  member  of  the  San  Francisco  fublic 
Library  staff  and  as  a  member  of  the  San  Francisco  Public  Library  Staff 
Association  with  the  request  that  the  Staff  Association  take  some  meaBure 
to  refute  the  statement  of  S.  Lee  Vavuris  that  there  are  no  qualified 
librarians  on  the  ^-an  Frajicisco  lAiblic  Library  who  would  be  cajpable  of 
applying  for  the  position  of  Assistant  City  Librariein.  There  are  majiy 
staff  memoers  who  have  worked  in  the  Library  for  many  years  in  responsible 
positions  who  could  reasonabljr  for  the  job.  The  e  many  staff  members 
who  have  certificates  &nd   Bachelor  of  Library  science  degrees  from  accredited 
library  schools  who  have  held  positions  of  an  administrative  nature  who  could 
aiso  qualify  for  the  job.   Whether  or  not  the  above  facts  will  be  taken  into 
consideration  by  the  Library  Commission  is  entirely  up  to  them. 

I  do  feel  that  the  Library  Co;nmission  should  be  contacted  through  a 
letter  with  the  idea  that  the  Library  Staff  deplores  the  st  .tement  of  S. 
Lee  Vavuris  and  the  fact  that  he  would  express  himself  in  this  way  about 
the  staff  of  the  Library.  A  copy  of  the  letter  should  be  sent  to  the 
Civic  Service  Commission  sith  a  press  release  to  the  newspapers. 

Somehow  the  idea  shuuld  be  established  that  the  job  should  be 
promotive  with  the  non-resident  facet  waived  for  a  position  of  this  calibcB. 

(.over) 


^^ 


Yoixrs  very  truly 


(Mrs.)     Marian  C  O'Lonnell 


X-20  Head  Librarian 

Ik  B.L.S.  University  of  Calit 

Library  School 

1951 


<San  ^zancLiao   iPuljfic  JJtljzaxy  ^tafj  c^ti^ociation 


CIVIC      CENTER 
SAN    FRANCISCO     2.    CALIFORNIA 


July  14,  1959 


The  Honorable  Library  Commission 

Commissioners  Room 

San  Francisco  Public  Library 

Civic  Center 

San  Francisco  2,  California 

Attention  Mr.  Albert  Schwabacher,  Jr.,  President 

Honorable  Commissioners: 

The  ban  Francisco  Public  Library  Staff  Association  noted  with  concern  the 
remarks  attributed  to  Library  Commissioner  S.  Lee  Vavuris  appearing  in  the  i>an 
Francisco  Chronicle  and  the  -^an  Francisco  Examiner  of  Friday  July  10. 

The  Staff  Association  strongly  protests  the  impression  created  by  the 
alleged  statements  in  the  San  Francisco  Chronicle 

"...that  unless  the  proposed  new  assistant  librarian 
could  be  appointed,  the  post  simply  could  not  be  filled 
by  a  qualified  person. 

"The  creation  of  the  job  was  recommended  in  the  critical 
library  survey  made  last  year  by  Person  Greenaway,  he  said, 
and  no  one  now  on  the  library  payroll  is  qualified  to  fill  it." 

And  in  the  &an  Francisco  Examiner 

"It  appeared,  Vavuris  told  the  commission,  that  no  one 
presently  employed  in  the  city  library  service  was  qualified." 

The  btaff  Association  feels  that  such  unfortunate  remarks,  if  accurately 
reported,  tend  to  prejudice  the  case  of  individuals  on  the  Library  Staff  who  are 
qualified  by  virtue  of  education,  training  and  experience  to  apply  for  consideration! 
Ultimately  such  statements  imperil  the  Civil  Service  structure  vmder  which  the 
Library  otaff  has  functioned  since  1942. 

Respectfully  yours, 


Executive  Committee 

San  Francisco  Public  Libreiry 

Staff  Association 


cc:  Civil  Service  Commission 


CLEVELAND  PUBLIC  LIBRARY 

CLEVELAND  14.  OHIO  CHERRY  1.1020 


MEMBERS  OF  THE  BOARD  OF  LIBRARY  TRUSTEES 


MRS    ROBERT  H.  JAMISON,  PRESIDENT  LOCKWOOD  THOMPSON,  VICE-PRESIDENT  DR.  CHARLES  H.  GARVIN,  SECRETARY 

GEORGE  W.  CALLAHAN  STANLEY  ].  KLONOWSKI  JACK  A.  PERSKY  HENRY  F.  SCHNEIDER 

RAYMOND  C.  LINDQUIST,    DIRECTOR 

July  28,  19^9 

¥x,   viiilliam  L,  Ramirez,  President 

San  Francisco  Public  Library  Staff  Association 

Larkin  and  McAllister  Streets 

San  Francisco  2,  California 

Dear  Mr,  Ramirez: 

To  be  sure  I  do  not  forget  to  answer  a  specific  question  you 
ask  in  your  letter,  let  me  say  that  the  Cleveland  Public  Library  is 
not  under  civil  service.  The  Library  Board  itself  makes  all  appoint- 
ments . 

Enclosed  are  two  sheets  which  give  a  job  description  for  the 
post  of  Assistant  Director  in  this  Library,  These  will  supply  the 
information  you  request.  Although  you  did  not  ask  for  the  salary, 
you  may  want  to  know  that  it  is  $10,000  per  year. 

We  feel  that  the  supervisory  work  assigned  to  an  Assistant 
Director  should  be  adapted  to  the  person  appointed.  When  the  enclosed 
job  description  was  written,  our  Assistant  Director  was  a  person  who 
long  had  held  a  position  as  Librarian  of  the  Main  Library,  '.i/hen  she 
became  Assistant  Director,  the  Main  Library  as  a  separate  department 
was  abolished.  Part  of  the  duties  then  assigned  to  the  Assistant 
Director  were  to  supervise  the  subject  departments  in  the  central 
library. 

When  that  person  retired  this  June,  we  appointed  as  Assistant 
Director  a  person  who  had  been  our  Business  Manager,  Instead  of  giv- 
ing him  the  subject  departments  to  supervise,  i-je   gave  him  the  Buildings, 
Book  Repair,  etc.  for  we  want  him  as  Assistant  Director  to  continue 
the  supervision  of  business  activities.  Our  job  description  needs  to 
be  corrected  to  reflect  this  one  basic  change,  though  all  the  other 
duties  are  the  same,  whoever  the  incuiribent  might  be. 

To  supervise  the  subject  departments,  which  formerly  were  the 
direct  responsibility  of  the  Assistant  Director,  we  added  a  position 
called  Assistant  to  the  Director,  An  organization  chart  is  enclosed. 
This  shows  the  present  pattern. 

If  you  need  further  information,  kindly  let  us  know. 
With  all  good  wishes, 


Sincerely  yours. 


RCL:ag 

ends. 


|fC<i'«^A->'-^-'<cv^(k  L  ^  3^^^— ^-cto— -0^1-' 

(j    Director 


Assists  the  Director  in  the  forciulation  and  administration  of 
Library  policies;  acts  for  tlie  Director  in  his  absence  and  supervises 
the  subject  departments. 

Supervises  and  coordinates  vork  and  collections  of  subject  departments 
Advises  tlie  Director  on  vork  and  needs  of  subject  departments  and 

general  policies  of  the  system 
Flans  and  recomaends  nev  tyjje   of  services 
Assists  in  making  the  Library  budget 
Cooperates  vith  department  heads 

Assi(^ts  in  recruiting,  selecting,  sjid  developing  staff 
Makes  recommendations  for  i^romotions,  transfers,  and  other 

personnel  matters 
Consults  vith  and  advises  staff 
Flans  and  conducts  staff  meetings 
Prepares  annual  and  other  reports 
Makes  staff  rating  reports 
Budgets  book  quote  for  subject  departments 

Reviews  nev  books;  serves  as  Chaiiman  of  Consideration  Committee 
Ansirers  correspondence  and  questionnaires 
Gives  book  talks,  interprets  Library  services,  and  helps  to 

plan  programs 
Interprets  the  Library  to  visitors 
Serves  on  administrative  and  other  committees 
Attends  Board,  dep)artnient  head,  new  book,  and  other  meetings 

and  coni'erences 
Represents  the  Library  on  community  and  professional  committees 

and  at  conferences 
Keeps  veil  informed  of  developments  in  professional  and  special 

fields 
Perfoims  other  related  duties  as  required 

SPECIAL.  OUVlKHlTKiEa.  ABlLlTUDb.  t>KTl.US«  AJ<D  OTHilJt  AU'RlBUTb 

Advanced  laiovledge  of,  eJid  outstanding  skill  in  applying,  the 
principles  and  practices  of  professional  library  vork 

Extensive  Icnovledge  of  organization  and  management,  vdth  particular 
reference  to  library  operations. 

A  high  degree  of  executive  ability 


ASSIbTAtJT  DiKiLUTUR  (cont.; 

SPECJIAl  bChUULlMG,   'lKAIl-iIi<iG«   AMD  EXFJiKTlilMGE 

College  graduation 

Graduation  from  an  accredited  library  school 
Extensive  experience  in  professional  library  -work,  some  of 
•vdiich  shall  have  been  in  an  executive  capacity 
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Carnegie  library  of  ^Pittstjurgfj 

4400   FORBES   AVENUE 
PITTSBURGH     13.     PENNSYLVANIA 


RALPH    MUNN 
DIRECTOR 


July  27,    1959 


Mr.    William  L.    Ramirez,    President 

San  Francisco  Public  Library  Staff  Association 

Civic  Center 

San  Francisco  2,    California 

Dear  Mr.    Ramirez: 

This  is  in  answer  to  your  letter  of  July  22  regarding  the  selection 
of  an  assistant  librarian. 

Education-- College  and  library  school  graduate  required. 

Experience- -We  set  no  absolute  minimum  but  looked  for 
and  secured  a  man  with  about  eight  years  in  library 
work,    much  of  it  in  administrative  positions. 

Special  qualities --Strong  potentials  in  administration  and 
leadership,  which  give  promise  of  developing  to  the 
point  at  which  he  can  succeed  to  the  directorship. 

The  Assistant  Director  here  is  specifically  charged  with  super- 
vision of  the  Branch  Libraries  and  all  extension  work,  the  Book  Bindery, 
and  the  Central  Library  Book  Stacks  and  Page  Service.  He  is,  however, 
brought  in  on  all  matters  of  administration  in  order  that  he  may  be  fully 
informed  concerning  the  operation  of  the  Library.  He  participates  in  the 
making  of  the  budget  and  has  a  voice  in  all  major  decisions. 

The  position  is  appointive  and  is  in  no  way  subject  to  Civil  Service 
rules. 

Sincerely  yours, 


Direcror 


RM:vm 


nCE   DF  THE   LIBRARIAN 
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CITY    OF    MILWAUKEE 
MILWAUKEE    PUBLIC    LIBRARY 


July  30,    1959 


Mr.  William  L.  Ramirez,  President 
San  Francisco  Public  Library- 
Staff  Association 
Larkin  and  McAllister  Streets 
San  Francisco  2,  California 

Dear  Mr.  Ramirez: 

The  professional  requirements  for  the  position 
of  Assistant  City  Librarian,  as  well  as  a  des- 
cription of  duties,  are  listed  in  the  attached 
announcement.  All  positions  in  the  Milwaukee 
Public  Library  system  are  under  civil  service. 

Very  truly  yours. 


Richard  E.  Krug 
City  Librarian 


REK:f j 
Enc . 


PLEASE  POST 
MILWAUKEE        CITY        SERVICE        COMMISSION 
Room  716         City  Hall         Milwaukee         Wisconsin 

5|«         ^'         >',(         '.\i         i\i        ^«         5;!         5;c         sic         sis        ;|;         jjs         5|;         ^ 

Original  Nation-''. 'ide  Exaraination  For 

ASSISTANT  CITY  LIBRARIAN 
(Milwaukee  Public  Library) 


SALARY:        $5,6l2    to    $10,980  per   year   in    four   annual   increments 
LAST   DATE   FOR   FILING  APPLICATIONS:      March    16,    1959 


DATE  OF  EXAIa'IKATION: 

March   20,    1959      "   Training    and   Experience   Giuestionnaire  must   be    completed 

»and   on    file    in    the  Citj'   Service  Commission   office. 
Room  716,    City  Hall 


-      —   '  —  /    —   <    

At   a  later   date   -  Oral   Interview    (Only   the  more  qualified  candidates   vdll 
be   called   for  this) 


EXAMINATION    BJFOR'i'ATION:      The  examination  will   consist   entirely  of   an   appraisal  of 

the    applicant's   training,    e:^perience,    and  professional  record,    and    if 
—^  deemed   advisable,    an  oral   interview.      After   the    training   and   experience 

H  questionnaires    have    been   appraised,    arrangfin.ents   may  be   made    for  an   oral 

B  interview,    and  the   more   qualified  applicants  will    be   notified  where   and 

H  when   to   report. 

■  Application   blanks    and  questionnaires  may  be   obtained    in   Room  '7l6, 

City  Hall,    or   by  writing    to    the    Exar.ining   Division,    City   Service   Comjnission, 
Room  7C1,    City  Hall,    Milwaukee   2,    Wisconsin. 


DUTIES : 


^ 


The  Assistant  City  Librarian  has  responsibility  for  the  Central  Library, 
which  is  the  headquarters,  professionally  and  bibliographically,  of  a 
large  urban  public  library  system.   As  such,  the  professional  library 
staff  and  collection  serves,  in  addition  to  the  usual  public  library's 
circulating  purposes,  the  major  reference,  research,  scholarly,  student, 
and  archival  needs  of  this  community.   Because  of  this  many-faceted 
■^r.c.^^^t,  i\^i  T  H--1,       4-ka  n*.nfjafin  innal  and  >>  i  h  1  i  n  dr  an  h  1  n  standards  established 
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ST.  LOUIS  PUBLIC  LIBRARY 

OLIVE,  13th  and  14th  STREETS 
ST.  LOUIS  3,  MISSOURI 

August  4,    1959. 

9UIS  M.  NOURSE,  Director 


llr.  Willieun  L.  Ramirez,  President, 
San  Francisco  Public  Library- 
Staff  Association, 
Civic  Center, 
San  Francisco  2,  California. 

Dear  Mr.  Ramirez: 

In  reply  to  your  letter  of  July  22  ^vhich  came  while  I 
was  on  vacation,  you  will  find  enclosed  a  statement  of  the  class  speci- 
fication in  our  classification  and  pay  plan,  concerning  the  position 
of  Assistant  Director. 

I  believe  tliat  the  statement  answers  all  of  the  questions 
enmaerated  in  your  letter  except  that  the  library  does  not  operate  under 
civil  service.  The  Public  Library,  the  City  Art  Museum  and  the  Zoo 
operate  under  state  laws,  each  supported  by  a  tax  voted  by  the  people. 
The  City  collects  the  tax  funds  which  are  earmarked  for  these  specific 
purposes,  and  issues  the  checks  against  salary  and  other  vouchers  sub- 
mitted by  separate  institutions. 

The  Assistant  Director  is  appointed  by  the  Board  of 
Trustees  upon  the  recommendaticn  of  the  Director. 

Trusting  the  above  will  answer  your  questions. 
Sincerely  yours. 


^^^^^^^W^ 


Louis  k.   Nourse, 
Director. 


U/m:EW 
Enc. 


ACSISTAITI  DIRECTOR 


Definition  cf  the  Class  of  Positions 

Under  the  general  direction  of  the  Director,  with  Yery   wide  latitude  for 
independent  judgment  and  exercise  of  initiative,  to  assist  in  the  over-all  admin- 
istrp.tion  of  the  St.  Louis  Public  Library  and  its  various  agencies;  to  plan  and 
develop  pclioi^se  end  proced'.u"53  for  personnel  manageiaentj  to  serve  as  Chief 
Personnel  Officer;  and  to  perform  related  work  as  required. 

Examples  of  Typical  Tasks: 

Assisting  the  Director  in  the  fornulaticn  of  inportsnt  policies  and  with 
over-all  administration  of  the  library;  assuming  direct  responsibility  as 
assigned  by  the  Director  for  special  study  of  0.ny  part  of  the  v/ork  of  the  library; 
helping  to  direct  the  vrork  of  the  staff  through  deparlsrient  chiefs,  branch  librarians, 
ther  supervisors  to  assure  that  the  public  will  rr:ake  the  most  effective  use  of 
/ary  facilities;  advising  department  chiefs  and  other  supervisors  on  their 
difficult  problems;  planning  and  developing  procedures,  rules,  and  regulations  for 
personnel  management;  serving  as  Chief  Personnel  Officer;  recruiting  candidates  for 
positions;  interviewing  applicants  for  positions;  discussing  the  records  of  qxialified 
applicants  v;ith  the  head  of  a  unit  in  which  a  vacan(^ exists;  selecting,  appointing, 
and  placing  personnel;  promoting  and  transferring  employees  in  order  to  obtain  the 
best  utilization  of  staff;  separating  employees;  assisting  with  the  administration 
of  the  position-classification  and  pay  plan,  foi*mulating  rules  and  regulations  to 
keep  then  current,  and  making  periodic  audits  as  to  their  adequacy;  helping  to  set 
up  and  administer  rules  and  regulations  governing  employees;  rating  staff  members 
en  their  efficiency;  developing  the  latent  abilities  cf  staff  members  and  in  general 
promoting  staff  esprit  de  corps;  reviewing  disciplinary  actions;  promoting  staff 
welfare;  supeivising  the  maintenance  of  personnel  records  cf  current  and  former 
employees;  planning  and  conducting  staff  meetings;  preparing  reports  and  memoranda; 
keeping  well  informed  as  to  educational,  political,  and  sociological  trands;  main- 
taining public  relations  such  as  addressing  community  groups,  attending  meetings, 
preparing  reports,  and  in  other  v/ays  making  the  library  and  its  services  and  resources 
knovrti  to  the  comaunity;  keeping  in  touch  with  library  developments  by  attending  con- 
ferences and  reading  professional  literature;  acting  as  Director  in  the  absence  of 
that  official. 

liinioium  Qualifications: 

Graduation  from  a  college  or  university  approved  by  an  accrediting  associa- 
tion of  more  than  state-fride  standing;  plus  completion  of  a  two-year  cirriculum  in 
library  science;  six  years  of  appropriate  professional  experience;  ability  to 
evaluate  books  and  other  leading  media  in  respect  to  -ftieir  suitability  for  library 
purchase  and  the  reading  interests  of  the  community'-;  acquaintance  with  the  history, 
organization,  functions,  and  objectives  of  the  St.  Louis  Public  Library;  working 
knowledge  of  modern  library  orgardzation,  procedure,  policy,  aims,  and  service 
particularly  as  they  relate  to  personiielj  ability  to  speak  in  public 
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(^'"'ectivelyj  ability  to  plan,  lay  out,  direct,  and  coordinate  the  -work  of  others; 
".ing  knowledge  of  personnel  procedure  and  problems. 

Ability  to  adapt  personal  qualities  of  scholarship,  or  technical  brilliance 
•^^  -ractical  and  social  ends;  business  acumen;  diplomacy;  capacity  for  clear  and 

?ise  expression,  both  orally  and  in  -writing;   capacity  for  leadership;  ability 
,.  organize  TTork  and  to  carry  it  through  to  corapletion;  abilitj-  to  appraise  posi- 
tion requirement,  individual  capacities,  and  wcrking  sitiaations  and  to  formulate 
plans  for  more  effective  staff  placement;  ability  to  establish  and  maintain 
effective  work  relationships  with  subordinates,  co-workers,  superiors,  and  the 
public. 


I 


SAN  Dl EGO  PUBLIC  LI BRARY 

THE  CITY  OF  SAN  DIEGO 


SAN    DIEGO    I.CALIFORNIA 


E    BREED 
BRARIAN 


July  24,  1959 


Mr.  William  L.  Ramirez,  President 
Staff  Association 
San  Francisco  Public  Library 
Larkin  and  McAllister  Streets 
San  Francisco  2,   California 

Dear  Mr.  Ramirez: 

We  are  sending  you  one  of  the  announcements  of  the  Assistant  City 
Librarian  examination  v;hich  was  given  for  the  San  Diego  Public 
Library  in  19^9.   We  hope  this  will  be  helpful  to  you. 


End. 


Sincerely  yours. 


^— i^ZX^^sc^  '^z 


^ 


City  Librarian 


Office   for  SupplementBry  Informat'on   that  must  be   filed  "    P/j^,^  Hiv/ 

:  sFpllcetion.      IMPORTANT  I  ^  '    '  > 

-^  oat  .V.^?/ 17 

ch  ..^.-.'fAVi') 
it^m;        ' '  'J  JJ  ^1  "tf  !i' 

__  ■   .   ■'  "  "     5>3i    B    8    H    :jvXf|   "Q*      J,   53  K  S  S  30    T|  "  >»-»^   ^  ^,  .    . 

.J  '  "  i,«,"  "  "  f  r^T  "  ■"  "  ^■'ff      ■     TOM  "  "  "  '>^a\  "  "  f  fci  ^*"' -  • 

i/l  3  35  ^;«J  U  13   bhl  ]5  ]]  3]  n\  Vi  m    M  »  33  33  30  if?     3]  1]  llflfc^  /  h.'    . 

/hei: f 

SAN  DIEGO  CITY  CIVIL  SERVICE  COMMISSION  •••~^_.,— .    2 

Off.  ■  ^f  '■^.     ct 

Sxarcination  #l629  ASSISTAITT  CITY  LIBRARIAIT  Open  Examination  ^ 

cs 
LAST  PATH  TO  FILE  APPLICATIOIIS;  Monday,  April  4,  1949.  Applications  received  by 

mail  must  be  postmarked  not  later  than  April  4,  1949. 

PLACE  TO  apply;    Room  453,  Civic  Center  Building,  l600  Pacific  Highway.  > 

SALARY  RAITGE:   $327.00  to  $438.00  a  month.  ^ 

ITOTE:  For  the  fiscal  j^car  1948-49  each  employee  v;ill  receive  a  $7.00  a  ^ 

month  equalisation  adjustment  in  addition  to  his  regular  salary,  *• 

CO 

DESCRIPTIOIT  OF  DUT'Ii^S:  Under  adjninistrativc  direction,  to  assist  the  City  Librarian   J^ 

with  many  details  of  the  administration  of  the  library,  to 
be  in  responsible  charge  of  training  and  supervision  of  clerical  and  professional 
personnel,  to  make  investigations,  reports  and  recommendations,  to  act  for  the  City 
Librarian  in  her  absence  and  to  do  related  work  as  required,   T.-y-pical  Tasks  may  in- 
cludej  assisting  the  City  Librarian  in  formulating  and  administering  departmental 
policies  and  procod\ires;  assisting  in  preparing  the  ann\ial  budget  request;  prepar- 
ing work  schedules  and  planning  effective  work  procedures;  planning  and  conducting 
in-service  training  classes  and  staff  meetings;  interviewing  eligibles  certified 
for  library  positions;  supervising  the  preparation  of  service  reports;  keeping 
personnel  records;  giving  talks  to  community  organizations  and  other  interested 
groups  concerning  library  needs  and  services;  making  studies  and  investigations  to 
determine  hov;  well  the  library  is  meeting  community  needs;  assisting  with  the  prepa- 
ration of  libra.ry  building  plans;  making  reports. 

yiiiiiMui:  REOuiRS-siTS; 

(1)  Citi:z:onship;  Applicants  must  be  citizens  of  the  United  States. 

(2)  Age;  Preferred  Age  Range  30  to  45  years  at  time  of  filing  application. 

(3)  Education;   Graduation  from  a  college  or  -university  of  recog-nized  standing 
and  one  year  of  graduate  study  in  library  science  in  a  school  accredited  by 
the  American  Library  Association.   Transcript  of  college  and  library  school 
credits  must  be  submitted  before  the  last  date  for  filing.   Transcripts  will 
be  rctui'ned. 

(4)  Er.-pcrionce;  At  least  five  years  of  recent  progressively  responsible  pro- 
fessional library  experience,  of  v/hich  two  years  must  have  been  in  a  public 
library,  and  throe  years  must  have  been  in  an  administrative  or  supervisory 
capacity  with  responsibility  comparable  to  that  of  the  head  of  a  major 
division  of  a  largo  public  library. 

(5)  Roauired  Knowledge.  Abilities  and  Personal  Q.ualif ications;   Thorough  knov.'-^ 
ledge  of  library  operations,  techniques,  yolicics,  aimjs  and  services;  ability 
to  plan,  coordinate  and  supervise  the  work  of  library  personnel;  ability  to 
speak  effectively  in  public  and  to  work  with  community  organizations;  a  higli 
degree  of  tact  in  dealing  with  employees  and  the  public;  high  social  and 
general  intelligence;  interest  in  maintaining  a  high  standard  of  library 
performance;  initiative;  depcndo-bility;  freedom  from  disabling  physical 
defects. 

Additional  Desirable  Qualifications;   'j'ide  e::pcrience  in  adult  book  selection  and 
and  book  evalua.tion,  and  in  giving  book  reviews  and  talks  to  the  public, 

(OVER) 


SCOPS  OF  3XA:-:iyATI0N! 


Candidates  whose  applications  are  accepted  v.'ill  be  required 
to  subnit  a  paper  on  a  current  library  problem.  Detailed 
instructions  concerning  subject  matter,  time  limit,  and 
method  of  presentation  v.'ill  be  furnished. 5 


OT.   MINIMUM 
SCORE 
REQUIRED 


705S 


Appraisal  of  education,  c::pericnce,  and.  general  qualifications 
for  t;ic  '.:ork.  This  appraisal  v.dll  be  based  on  detailed  state- 
ments submitted  by  applicants  and  verified  by  references  and  in- 
vestigation   5 

TOTAL    10 
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=L?PEARALTCE  III  SAl?  DIEGO  I 

Applicants  will  not  be  required  to  appear  in  San  Diego  for  any  part  of  * 
c::amination;  however,  when  the  eligible  list  is  established  those  certif 
(lltunbers  1,  2  and  3  on   the  eligible  list)  v.'ill  be  required  to  appear  in 
Diego  for  an  interview  with  the  .appointing  authority. 


March  14,  1949 


RAYI'IOIJD  KRAH,  Personnel  Director 


INFORMATION    FOR   APPLICANTS 


VETERANS'    PREFERENCE: 


MEDICAL   EXAMINATION: 


In   order    to   receive   credit    for   having  served    In  the  United  States   Army,   Navy 
Marine  Corps  or  other  divisions   thereof   In  time  of  war.    Insurrection  or   rebelUo 
APPLICANTS    MUST   PRESENT    HONORABLE   DISCHARGES   AT   TIME   OF    FILING   APPLICATION 

Entrants   must   qualify  In  a   medical   examination  usually  before   appointment,   but 

It    Is   necessary  to  employ  a  person  before  the  medical  examination,    he   accepts  wl| 

the   understanding   that   his   services    will  be   terminated    If   he   falls    to  pass  t| 

examination,   therefore  eUglbles   are  cautioned   not   to  resign  from  other   posltlo 

until   they  know  whether  they   meet   the   physical   requirements. 

TENURE:     Those   who  are  appointed   for   permanent   work  must   satisfactorily  serve  a  six  nontbj 
probationary  and  training  period   before  permanent  status   Is  obtained. 

HOURS  OR  WORK:      8   hour  day,   40   hour   week,    with  compensatory  time   off  for   hours   worked   in  exce 
of    the   regular   work   period.      (Except  Police,  Firemen  and  Lifeguards). 

SALARIES:     Comparable  with  other  west   coast    cities  and    local   industries   for   comparable  wo 
and   actual   hours   worked. 


For  each  si;:  months  of  satisfactory  performance  of  work  and  upon  recommendation 
the  department  head,  employees  in  the  classified  service  are  eligible  for  st 
Increases   (approximate  5%)  within   the   salary  range   established    for   the   posltlo 

Based  on  time  worked  in  previous  year.  15  working  days  per  year  after  completl 
of  one  full  calendar  year  of  satisfactory  service.  For  less  than  a  full  ye, 
worked,   one  day  is   allowed    for   every  24  days   of   service. 

15  days   per   year  with  pay  after   completion  of  one   year  of   satisfactory  servK' 

No  immediate  loss  of  pay  if  injury  is  incurred  in  line  of  duty.  State  compensatl 
begins  on  8th  day  after   Injury  which   is   Incurred    In   line  of  duty. 

11  regular   holidays  per   year  plus   special   holidays  as   announced. 

Employee  contributes  to  retirement  fund  and  City  matches  contribution.  Voluntt 
retirement  at  age  62  years  upon  completion  of  ten  years  of  continuous  servK 
Compulsory  retirement  at  age  of  72  years.  Disability  retirement  upon  recommem 
tlon  of   medical   authority. 

GROUP   INSURANCE  AND   EMPLOYEE  ORGANIZATIONS: 

Straight  Life    Insurance 
Accident,    Life  and  Health 

Accident    and   Health  and   Hospital   Benefits  for  employees   and  dependents 
cAo..  A-iA  Credit  Union 


STEP   INCREASES    IN  PAY: 

VACATIONS: 

SICK  LEAVE: 
INJURY  OR  DISABILITY: 

HOLIDAYS: 
RETIREMENT: 


SUPPLEMENTARY  INFORMATION  TO  BE  PILED  WITH  APPLICATION 

FOR 
ASSISTANT  CITY  LIBRARIAN 


DIRECTIONS:   The  information  requested  below  is  to  be  supplied  in 

addition  to  filling  out  the  regular  application  blank. 
This  material  may  be  typewritten;  the  application  must 
be  in  your  own  handwriting . 


I.  Describe  any  particular  feature  of  your  education,  or  any  special 
training  you  have  had  which  would  be  especially  applicable  to 
this  position. 

II.  Give  a  full  account  of  your  library  experience,  both  professional 
and  non-professional,  showing!  (1)  Dates  of  employment  (2) 
Employer,  and  name  and  address  of  your  supervisor  (3)  A  description 
of  your  duties,  detailed  enough  to  give  a  clear  picture  of  the 
position.   If  your  duties  included  supervision  state  the  extent 

of  your  responsibility  and  authority,  the  number  of  persons  super- 
vised and  their  position  titles.  (4)  Give  the  approximate  size 
of  the  community  served,  the  number  of  employees  on  the  library 
staff,  the  niimber  in  your  department  or  division. 

III.  Describe  any  other  experience  (not  library  experience)  which  would 
help  to  qualify  you  for  this  position. 

IV.  If  you  have  written  any  theses,  articles  for  publication,  technical 
reports,  revievis,  etc.,  give  a  brief  account  of  each  one  and  tell 
where  it  may  be  found. 

V.  If  you  are  an  active  member  of  a  professional  or  civic  society 

or  organization  give  the  name  of  the  organization  and  tell  briefly 
what  your  activities  in  the  group  have  been.  (Membership  in 
fraternal  or  political  or  purely  social  groups  should  not  be 
included. ) 


BIOCH  FRATT  JBEK  LIBBART 
Baltiaore  1,  NiurylandL 

i 

A»»i«tant  Director 

HfjlBitlont  Purfomi  dnilca  of  Asalstant  Director  vlth  vide  latitude  for  use  of 
roftatlonal  knoirled^,  InltlatlTe,  and  Independent  ^vidgment;  hae  responsibility 
^n:  certain  broad  areas  of  the  library  serrlce  and  operation;  confers  aM  adrlses 
1th  the  Director,  and  CShlefs  and  Coordinators,  In  the  formulation  and  adalnlstra- 
lon  of  library  policies  and  procedures. 

Mlc  Reguire— ntet  Bachelor's  degree  froa  an  accredited  four -year  college  or 
■Irersl^  plus  a  professl<»al  degree  In  library  science  from  an  accredited  college 
r  unlrerslty.  Six  years  of  experience  In  a  library,  or  libraries,  of  recognized 
rofesslonal  standing,  some  of  which  shall  be  adnlnlstratlre  and  superrlsory  experl- 
nce.  Or,  In  certain  cases,  training  and  experience  In  llbrarlanshlp,  the  cooblnatlon 
f  vhlch  Miy  be  Judged  to  be  equivalent  to  the  above. 

Mltloaal  ReguljreBents :  Knovledge  of  bo<dEs,  vide  knowledge  of  oodem  llbreu^  organl- 
aiion  and  policy;  ability  to  coordinate  the  work  of  various  departnents  In  a  large 
ibrary;  ability  to  plan,  lay  out  and  direct  the  work  of  others;  ability  to  e-peeJs.   in 
ribllc;  ability  to  write  clear  and  concise  reports  and  directions;  knowledge  of  bulld- 
og planning  techniques;  knowledge  of  modern  treads  In  the  planning  and  equipping  of 
Ibrary  buildings;  thoroui^  knowledge  of  the  alum  and  goals  of  library  service;  ability 

0  establish  and  aalntaln  effective  working  relationships  with  library  personnel,  city 
fflclals  and  civic  organisations. 

np-cal  Pttties:  Assists  the  Director  In  general  guidance  of  the  staff  so  that  the  nost 
tTectivw  use  of  the  library's  resources  and  facilities  by  the  public  will  be  attained; 
urtidpates  In  the  preparation  of  the  annual  budget,  and  Its  administration;  directs 
ribllc  services;  consults  frequently  with  the  Director,  and  the  appropriate  Coordl- 
ktors.  Division  Chiefs  and  Department  Heads  on  formulation  of  library  policies,  long- 
lage  plans  and  programs  of  service,  and  makes  recofmaendatlons  for  their  development, 
ar  their  continuance  or  for  their  revision.  Shares  with  the  Director  responsibility 
XT  planniac  new  library  agencies;  evaluates  the  effectiveness  of  the  library's  serv- 
es In  x>elatlo&  to  the  "^^o^gj*^  needs  of  the  coosunlty  and  makes  recommendations  for 
Mded  changes;  keeps  well  Informed  about  civic  activities  and  progrcuas,  addressee  con- 
iBlty  grov^e;  attends  meetings  and  conferences  on  professional  work  throughout  the 
MDztry;  rejpresents  the  Director  with  the  staff  and  with  the  pvibllc  as  required,  acts 

1  Director  In  his  absence;  performs  related  work  as  required. 

tlary  Range!    $6,700  -  $10,500  (5  Increments  of  $360  each) 

m 

iumrj  1958 


The  Pratt  Library  does  not  have  civil  service;   the  position 
described  is  app<^tive* 


I 


ATLANTA  PUBLIC  LIBRARY 


JOHN   C.  SETTELMAYER 
DIRECTOR 


Atlanta  3.  Georgia 

July  28,1959 


Mr,  W. L.  Ramirez,  President 

San  Francisco  Public  Library  Staff  Assn. 

Civic  Center 

San  Francisco  2,  California 

Dear  Ur.  Ramirez: 

Tour  letter  to  Mr.  Settelmayer  in  regard 
to  the  qualifications  required  by  an  Assistant  Director 
in  our  Library  has  been  referred  to  me  for  reply* 

Although  our  Library  is  not  under  Civil 
Service,  positions  on  our  staff  have  been  classified  by 
the  Public  Administration  people  who  made  our  survey  several 
years  ago.    This  was  done  at  a  time  that  the  City  of 
Atlanta  and  Fulton  County  set  up  a  position  classification 
plan  along  with  salary  schedules  for  all  employees  of  City 
and  County*    I  am  sending  you  a  copy  of  the  Job  and  personal 
qualifications  set  up  for  an  Assistant  Director* 

Recommendations  for  this  position  are  made 
by  the  Director  of  Libraries  to  the  Board  of  Trustees  who 
must  approve  all  appointments  above  those  of  Librarian  I* 
Wherever  possible,  the  Director  promotes  from  within  our 
own  organization*    In  our  Library,  the  Assistant  Director 
serves  also  as  personnel  officer  for  the  library  system, 
and  all  employment  is  in  her  hands*    Recommendations  for 
all  professional  staff  above  Librarian  I  must  be  presented 
to  the  Board  by  the  Director,  but  the  Assistant  Director 
selects  the  best  applicants  for  his  consideration  for  these 
positions*    She  also  supervises  indirectly  the  cleaning 
and  care  of  the  building  at  Main,  and  assists  in  any  library 
operation  which  may  profit  by  another  pair  of  hands* 

If  there  are  further  questions  which  you 
would  like  to  ask,  please  do  not  hesitate  to  do  so* 


Sincerely  yours 
Assistant  Director 


ASSISTANT  DIRECTOR  OF  PUBLIC  LIBRARIES 


NATURE  OF  THE  WORK  IN  THIS  CLASS: 

This  is  highly  responsible  administrative  and  professional  work  in  a 
general  program  of  library  services  for  the  community.    The  work 
requires  the  exercise  of  wide  administrative  authority  while  directing 
professional  library  work  in  specific  phases  of  the  library  program. 
The  employee  performs  independently  certain  professional  duties. 
Supervision  of  a  general  nature  is  received  from  the  Director  of 
Libraries,  but  this  employee  must  use  considerable  initiative  and  judg- 
ment in  planning  and  directing  library  activities. 

This  employee  advises  with  the  Director  of  Libraries  regarding  policies 
and  practicies.    She  interviews  and  hires  maids.  Janitors,  part-time 
aides,  and  recommends  to  the  Director  for  appointment  candidates  for 
professional  and  clerical  positions.    She  trains  new  employees  in  the 
application  of  rules,  regulations,  and  procedures?  makes  assignments 
of  personnel;  and  supervises  all  library  unites.    She  organizes  and 
maintains  personnel  files  and  records.    She  recommends  for  purchase 
nonpfiction  books.    She  handles  correspondence,  supplying  statistical 
data  and  information  requested.    She  represents  the  library  at  pro- 
fessional, civic  and  municipal  meetings,  interpreting  library  resources 
and  activities  to  community  groups. 

The  employee  performs  related  work  as  required. 

DESIRABLE  KNOWLEDGES,  ABILITIES,  AND  SKILLS: 

Extensive  knowledge  of  professional  library  techniques,  systems,  facili- 
ties and  procedures. 

Thorough  knowledge  of  modern  library  organisations,  policies,  aims  and 
objectives. 

Ability  to  administer  library  procedures,  to  promote  library  use,  and 
to  develop  high  standards  of  library  service. 

Ability  to  organize  and  direct  the  activities  of  clerical  and  profession- 
al library  workers. 

Ability  to  establish  and  maintain  effective  working  relationships  with 
employees  and  the  general  public. 

Skill  in  the  performance  of  highly  technical  professional  library  tasks, 

DESIRABLE  EXPERIENCE  AND  TRAINING 

Extensive  experience  in  a  large  library  performing  specialised  technical 
library  work  in  a  variety  of  departments,  and  including  supervisory 
assignments. 
Graduation  from  a  recognized  college  or  university  with  specialisation 
in  liberal  arts  coqrses,  supplemented  by  one  year  of  graduate  study 
in  an  accredited  library  training  school, 

NECESSARY  SPECIAL  REQUIREMENT: 

Possession  of  a  library  certificate  as  issued  by  the  State  of  Georgia. 


THE    PUBLIC    LIBRARY  of  Cmcmnati  and  Hamilton  County 

EIGHTH  AND  VINE  STREETS,  CINCINNATI  2,  OHIO  •  CHerty  1-2636 

Ernest  I.  Millih,  Director 
HowAKO  P.  UiBLE,  Business  Mgr. 

July  27,    1959 

Mr.  VTilliain  L.   Raxiirez 

President 

San  Francisco  Public  Librarj'  Staff  Association 

San  Francisco  2,  California 

Dear  Mr.  Ramirez; 

In  our  system  the  Assistant  Librarian  is  appointed  by  the  Director, 
(Chief  Librarian).  He  must  be  a  graduate  of  an  accredited  librarj-  school 
with  at  least  six  years  adndnistrative  experience  and  understand  modem 
library  organization  and  procedure.  He  must  be  aware  of  community  needs  and 
have  the  ability  to  plan  and  delegate  work. 

Under  the  general  direction  of  the  Director  he  supervises  the  main  library 
public  service  departpients.  He  visits  these  departments  frequently  to  observe 
general  conditions  and  conducts  meetings  of  department  heads.  He  confers  with 
them  on  matters  of  subject  inclusion,  on  individual  problems  and  iriakes 
recoraniendations  for  solutions.  With  the  Director  he  reviews  boo^  orders  and 
expenditures  of  funds  for  books,  periodicals,  newspapers,  binding  and  microfilm. 
He  works  closely  with  the  Head  of  Personnel  in  the  allotnient  of  clerical  and 
professional  assistants  for  departments.  He  receives  reports  from  the  Head 
of  Lending.   He  also  receives  reports  from  the  Head  of  Paging  Service  on 
discipline  and  shelving  problems  amd  directs  inventory  operations.  Tlie  Library* s 
compilation  of  special  book  lists  (ALA  Notable  Books,  Wilson's  Standard  Catalog) 
are  directed  by  hira. 

Other  duties  of  the  Assistant  Librarian  are  the  analysis  of  monthly  reports 
from  departments,  the  preparation  of  the  evening  supervisors  schedule  and  the 
answering  of  questionnaires  from  other  libraries.  He  acts  for  the  Director  in 
his  absence  and  r.iay  represent  the  Library  at  meetings  of  civic,  business  and 
professional  groups.  He  confers  with  the  Director  on  iriatters  of  policy  and 
special  problems  and  conducts,  at  the  request  of  the  Director,  special  studies 
of  services,  procedures  and  activities. 

His  job  is  to  standardize  policies,  to  coordinate  as  well  as  to  initiate 
ideas. 


Very^jE^n^ly  yours, 

/ 


Very^^jE^n^ 


Director 


Sacfiamenk  (Jiiy  X/iimy 


Sacramento    14,  California 

OTHY  DRAKE,  LIBRARIAN  Jllly    28,    19^9 


Mr.  William  L,  Ramirez,  President 
San  Francisco  Public  Library- 
Staff  Association 
San  Francisco,  California 

Dear  Kr.  Ramirez: 

The  position  of  the  Assistant  City  Librarian  in  Sacramento 
is  Civil  Service  exempt  to  the  same  extent  that  there  are 
no  Civil  Service  examinations  for  any  of  the  professional 
positions  in  this  library.  The  Assistant  City  Librarian 
is  appointed  by  the  City  Manager. 

Enclosed  are  the  specifications  for  the  position  as  drawn 
up  by  the  Public  Administration  Service  during  a  recent 
study  of  salaries  and  classifications  in  the  City  of 
Sacramento. 

I  believe  this  will  answer  most  of  yoiir  cuestions  but  if 
there  is  anything  further  you  would  like  to  know,  I  would 
be  glad  to  do  what  I  can  to  give  you  additional  information. 


(I'-Iiss)  Dorotny  Crake 
City  Librarian 

DD:lh 
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ASSISTANT  CITY  LIBRARIAN 


NATURE  OP  bORK 


This  Is  administrative  and  professional  library  work 
assisting  the  City  Librarian.  An  employee  of  this  class  is 
responsible  for  assisting  the  City  Librarian  with  the  per- 
formance of  technical  and  adninistrative  duties  in  the  appli- 
cation of  professional  techniques  to  library  problems.   The 
work  involves  wide  latitude  for  exercising  professional  and 
administrative  judgment  and  the  supervision  received  from 
the  City  Librarian  is  expressed  largely  through  review  of 
plans,  programs  and  progress  by  means  o.^  reports  and  con- 
ferences . 

ILLUSTRATIVE  EXAMPLES  0?   WORK 

Coordinates  vjork  with  the  City  Librarian  in  formulating 
plans,  policies,  and  procedures  of  the  library  system,  and 
assists  with  supervisory  ani  technical  work  involved  in 
library  administration. 

Coordinates  the  facilities  and  objectives  of  the  library 
system  with  other  community  activities;  provides  speakers 
to  explain  library  services  to  clubs  and  organizaticns j 
arrange?  tours  of  the  libraries. 

Coordinates  the  activities  of  the  public  service  depart- 
ments of  the  library;  defines  the  responsioilities  of  each 
department  and  assists  sta'f  members   in  solving  unusual 
problems. 

Assures  that  library  work  is  performed  effectively  and 
according  to  standard  procedures;  orients  new  professional 
personnel  prepares  teclmical  reports  and  memoranda;  attends 
staff  meetings;  reviews  and  makes  suggestions  on  purchase  of 
books;  handles  library  correspondence. 

Serves  as  director  of  a  major  library  department  as 
assigned. 

Speaks  at  meetings  as  the  representative  of  the  library. 

Performs  related  work  as  required. 

KN0iAJLJi,DGE5 .  ABILITIES,  AND  SKILLS 

Thorough  knowledge  of  modern  library  purposes,  profes- 
sional policies,  methods,  and   procedures. 

Thorough  familiarity  with  the  techniques  in  use  in  special 
fields  of  the  library  system. 

Considerable  knowledge  of  reader  interest  levels  and 
a  wide  knowledge  of  books  and  authors. 

Ability  to  assist  in  the  management  of  the  city  library 
system  and  "to  serve  as  acting  city  librarian  in  the  absence 
of  the  City  Librarian. 

Ability  to  analyze  professional  and  administrative 
problems  and  arrive  at  workable  solutions e 

Ability  to  plan  and  direct  the  work  of  a  departmental 
staff. 

Ability  to  interpret  library  policies,  objectives  and 
facilities  to  community  groups,  public  officials,  and  the 
general  public,  and  to'  establish  and  maintain  good  public 
relations. 


DESIRABLE  EXFJ^IflNCE  AND  TRAINING 

Considerable  experience  in  professional  library  work, 
including  considerable  supervisory  responsibility;  and  gradu- 
ation from  an  accredited  college  or  university  with  speciali- 
zation in  library  work. 


BUFFALO  AND    ERIE    COUNTY    PUBLIC    LIBRARY 

LAFAYETTE  SQUARE 

BUFFALO    3,   N.  Y. 

July    27,     1959  MDhawk    7525 


I-tr,  VJilliam  L,  Ramirez,  President 

San  Francisco  Public  Library  Staff  Association 

Larkin  and  McAllister  Streets 

San  Francisco  2,  California 

Dear  Mr,  Ramirez: 

I  am  replying  to  yoiJT  letter  of  July  22nd  addressed 
to  Mr,  Rounds,  who  is  novr  on  vacation. 

In  this  library  system  we  have  a  Director  and  three 
Deputy  Directors.  I  assume  that  when  you  use  the  title  "Assistant 
librarian"  it  is  equivalent  to  our  title  of  Deputy  Director, 
The  educational  qualifications  and  experience  are  as  follows: 

Six  years  of  satisfactcra;  professional  library 
experience  in  a  library/recognized  standing 
aco^uired  after  the  issuance  of  the  professional 
certificate,  one  year  of  which  must  have  been  in 
an  administrative  capacity  and  five  years  of 
college  training  in  a  college  or  university 
recognized  by  the  University  of  the  State  of 
New  York,  one  year  of  which  must  have  been 
professional  library  training  in  a  recognized 
library  school;  or  any  equivalent  combination 
of  experience  and  training  sufficient  to  indicate 
ability  to  do  the  work. 

The  Deputy  Directors  are  appointed  by  the  Board  of 
Trustees  of  the  Buffalo  and  Erie  County  Public  Library  for  a 
specific  term.  The  positions  are  civil  service  positions  but 
are  not  filled  by  competitive  examinations. 

The  duties  can  be  stated  only  in  a  very  general  way. 
Each  Deputy  Director  is  responsible  to  the  Director  for  a  major 
segment  of  the  library's  operations,  such  as  -  circulation, 
reference,  processing  and  related  fields. 

Very  truly  yours. 


Charles  J.  Flanigan, 
Deputy  Director 

CJFtL 
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GOVERNMENT    OF    THE    DISTRICT   OF    COLUMBIA 

THE    PUBLIC    LIBRARY 


3TON.    O.    C. 


August  k,  1959 


Mr,  William  L»  Harairez 

President 

San  Francisco  Public  Library 

Staff  Association 

Civic  Center 

San  Francisco  2,   California 

Dear  Mr.  Bamirez; 

In  reply  to  your  inquiry  of  July  22  addressed  to  Mr.  Peterson, 
concerning  the  position  of  Assistant  Librarian,  we  enclose  a  summary  of 
the  duties  of  this  position,  which  like  all  positions  in  the  B.C.  Public 
Libraiy  is  filled  by  api>ointment  by  the  Librarian. 

In  view  of  the  man,v  duties  which  require  familiarity  with  the 
procedures  and  policies  of  the  Public  Library,  the  position  would  nor- 
aally  be  filled  by  promotion  from  within  the  staff,  in  accord  with  the 
Library's  merit  promotion  plan.  Qualifications  would  certainly  inclxuie 
a  four-year  college  degree,  the  professional  library  (graduate)  degree, 
and  progressively  responsible  administrative  duties  in  other  Library 
assignments.  The  present  incumbent  had  over  25  years  experience  in  the  "^ 


Library  at  the  time  of  appointment  to  this  ■oosition. 
I  trust  this  is  the  information  you  wish. 


/^j^^>P.  Cheney, 

^— ^Acting  Personnel  Officer 
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ASSISTAITT  LIBEAEIAIT 


SCOPE 

Hie  Assistant  Librarian  works  with  the  Librarian  in  adjninistering  the  D.  C.  Public  Library 
system  which  serves  as  an  agency  for  informal  education  by  furnishing  reference,  advisory, 
research,  and  bibliographic  service  axid  by  providing  books  and  other  materials  for  educa- 
tion, information,  cultural  enrichment,  and  recreation.  Incumbent  assists  and  advises  the 
Librarian  in  guiding  operations  of  the  system  which  at  present  is  composed  of  Administrative 
Headquarters;  Acqiiisitions,  Catalog,  ajid  Preparations  Departments;  a  Central  Library;  ik 
Branches;  the  Extension  Department  (which  includes  the  Schools  Division,  2  Bookmobiles,  etc.). 
The  Assistant  Librarian  aids  the  Librarian  in  directing  such  activities  as  (l)  developing 
and  maintaining  the  Librajry  collection  of  reference  and  circulating  books,  periodicals, 
pamphlets,  phonograph  records,  educational  films,  documents,  maps,  pictiires,  etc.;  (2) 
furnishing  reference,  advisory,  and  bibliographic  services;  (3)  ordering,  catsiloging,  and 
physical  preparation  and  maintenance  of  books  and  other  library  materials;  (k)   promoting 
Library  public  relations  and  educational  activities;  (5)  conducting  management  studies; 
(6)  planning  the  Library  budget  and  controlling  expenditures;  (7)  recruiting  and  training 
personnel;  (8)  maintaining  Library  buildings  and  equipment;  and  (9)  planning  new  Library 
agencies  and  extending  Library  service o 


POSITIOW  CONTROLS 

The  Public  Library  operates  vtader  the  Boaxd  of  Library  Trustees  appointed  "by  the  D.  C, 
Commissioners  with  whom  it  maintains  a  liaison  relationship »  In  general,  the  Public 
Library  functions  independently  under  broad  policies  approved  by  its  Boeird  although  the 
D.  C  Government  exercises  controls  over  certain  of  its  operations.  The  Librarian  is 
appointed  by  the  Library  Board  smd  is  responsible  to  it;  in  addition,  as  a  D.  Co  Depart- 
ment Head,  he  works  directly  with  other  District  officials.  When  the  Assistant  Librarian 
serves  in  the  Librarian's  stead,  she  assumes  these  same  responsibilities  and  relationships. 
At  other  times  she  works  vmder  the  Librarian's  general  direction.  As  the  librarian's  chief 
assistant,  Incumbent  has  wide  scope  for  using  independent  judgment,  imagination,  and 
initiative,  and  for  making  decisions.  Because  of  the  dearth  of  guidelines  for  library 
administrators  and  the  unique  conditions  in  the  District  of  Columbia,  the  Assistant 
Librarian,  like  the  Librarian,  must  employ  original  thinking  in  order  to  discharge  her 
responsibilities  effectively. 

Giildelines  consist  of  the  Organic  Act,  Acts  of  Congress,  applicable  Federal  regulations,  reg 
lations  of  the  DC,  Commissionei's,  policies  formulated  by  the  Board  of  Library  Trustees,  genera 
directions  of  the  Librarian,  and  principles  of  library  administration. 

DUTIES  AND  RESPONSIBILITIES 


The  Assistant  Librarian  is  consulted  by  the  Librarian  on  a  day  to  day  basis  regarding 
virtually  all  aspects  of  Public  Library  administration.  In  the  absence  of  the  Librarian  th« 
Assistant  Librarian  assumes  his  duties  and  is  responsible  for  the  over-all  operation  of  the 
D.  C,  Public  Library  system,  Incijmbent  accompanies  the  Librarian  when  he  defends  the 
Library  budget  before  the  D.  C,  Budget  Officer,  the  D.  C.  Commissioners,  and  Subcommittees 
on  D.  Co  Appropriations  in  the  House  and  Senate,  as  well  as  at  other  hearings  (e.g.  those 
called  by  members  of  Congress  to  discuss  Public  Library  problems)  and  meetings  of  such 
groups  as  the  Subcommittee  of  the  Citizens'  Advisory  Council  on  the  D.  C„  Public  Works 
Program.  Prepares  the  agendas,  attends  and  records  minutes  of  meetings  of  the  Library 
Board.  Submits  annual  and  special  reports  to  the  Librarian.  Attends  Librarian's 
conferences  and  regular  and  special  meetings  of  the  Library  administrative  staff  and 
heads  of  Library  agencies  and  departments  to  discuss  Library  operations,  services,  policies,. 
procedures,  problems,  etc. 

Assists  the  Librarian  in  the  administration  of  the  D.  C.  Public  Library  system.  Suggests 
revision  of  existing  Librar-y  rules  and  drafts  new  rules  for  approval  of  Librarian. 
Becommends  changes  in  public  ser^rice  hours,  based  on  studies  of  agency  use  and  other 
factors.  Prepares  agendas  and  serves  as  chairman  for  meetings  of  heads  of  Library  agencies 
and  departments,  and  for  meetings  of  Branch  Librarians  and  Desk  Supervisors.  Presents  and 
explains  Libr-ary  policies  to  the  staff.  MaJces  visits  to  the  Central  Library  and  Branches 
to  discuss  eind  assist  with  operational  problems.  Serves  as  chairman  of  Public  Library 
Stiployee  Recognition  Program.  Is  responsible  for  planning  the  programs  and  ceremonies 
for  the  dedication  of  new  Library  agencies.  As  Library's  Property  Officer,  evaluates  and 
coordinates  requests  for  equipment.  Keeps  on  the  alert  to  discover  new  kinds  of  equipment, 
the  use   of  which  would  reduce  personnel  costs  or  produce  better  resiilts. 

Incumbent  is  responsible  for  the  operation  of  the  Circulation  Department  and  sees  that  its 
functions  (inclijding  registration  of  borr.-jwer-s,  loan  and  return  of  books,  etc)  are  carried 
out  efficiently.  In  this  connection^  confers  with  and  advises  the  Supervisor  of  Clrculatioi 
and  heads  of  agencies  regarding  policies,  regulations,  procedures,  forms ;,  etc.  Observes 
the  work  and  studi,es  statistical  and  other  reports  to  make  certain  that  the  circulation 
procedures  are  effective,  instituting  changes  when  necessary.  Personally  handles  more 
difficult  questions  involving  the  public.  Such  cases  reqiiire  assembling  and  analyzing 
all  the  facts,  making  decisions,  and  taking  necessary  action. 

Is  responsible  for  the  continuous  program  of  forms  analysis,  eliailn8,ting  unnecessary  forms 
and  combining  others  to  accomplish  several  purposes  when  possible— all  with  a  view  to 


■educing  personnel  costs  and  increasing  the  efficiency  of  Ldbrary  operations.  Incumbent  is 
■esponsilDle  for  the  operation  of  the  Duplicating  Unit  and  approves  requests  for  all  work  to 
le  duplicated,  except  those  from  the  Librarian's  Office  and  from  the  processing  departments 
'or  routine  work. 

[aintains  liaison  with  the  Library  of  Congress  and  other  libraries,  colleges  and  univer- 
Ities,  public  and  other  schools.  District  officials,  etc.  Conducts  an  extensive 
:orrespondence  and  reads  the  Librarian's  correspondence  in  order  to  assist  him  or  deputize 
'or  him  when  necessary.  Receives  all  questionnaires  from  other  libraries  and  outside 
irganizations  and  decides  whether  or  not  they  are  to  be  answered  and,  if  so,  routes  them 
;o  the  proper  person.  Ejcplains  the  work  and  organization  of  the  D.  C.  P.  L.  to  visiting 
Ibrary  school  stiidents  and  others.  Keeps  abreast  of  new  developments  in  the  field  of 
ibrary  science.  Addresses  groups  on  library  subjects.  Is  a  member  of  the  American 
library  Association  (ALA)  and  the  D.  C.  Librajry  Association;  represents  the  ALA  at  meetings 
if  national  organizations. 

'erforms  other  duties  as  assigned. 
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m  Of  l(l,\(i  BEACH 


EDWIN  CASTAGNA,  Ubrnrian 


PUBLIC  LIBRARY 


Beach  2 .  C  a  I  i  I'd  rnia 


August  3,  1959 


Williara  L,  Ramirez 
President 

San  Francisco  Public  Library- 
Staff  Association 


Dear  Mr.  Ramirez: 

Mr.  Castagna  has  asked  me  to  send  you  the  material  you  want  about 
Assistant  Librarians.  Our  organization  differs  from  most  libraries 
in  that  we  have  three  assistant  Librarians,  each  in  charge  of  a 
major  division  as  you  can  see  by  the  enclosed  organization  chart. 
Their  qualifications  and  duties  are  described  on  the  attached  sheets 
and  we  are  including  a  copy  of  our  latest  salary  schedule  which  you 
can  use  with  the  chart  to  locate  differences  in  salary  levels.  I 
hope  these  materials  are  useful  to  you. 

Cordially  yours. 


(fbrs.)  Prances  Henselman 

Assistant  Librarian 

Head  of  Administration  Division 
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SALARY   SCHEDULE 
LONG  BE/.ai   PUBLIC  LIBRARY 

Effective:   August  1,   1959 


onge 


Position 


34  City  Librp.ri&n  $856 

26  Assistant  Librfirip.n  564 

25  Dep&rtment  Heed  -  Grade  III        537 

23  Department  Hepd  -  Grade  II          485 


22   Department  Hep.d  -  Grpde  I 


461 


20       General  Librarian-Grade   II)       417       4b 9 
20       Children's  Librarian-Grade  II) 
20       Historical  Curator) 


19       General  Librarian  I    )  398       417       439 

19       Children's   Librarian  I    ) 

19       Library  Circulation  Supervisor) 


Itep 

2 

902 

Step 
3 

C:952 

Step 

4 

11,003 

Step 
^1,058  itf 

Annual  Rates 
10,272412,696 

594 

626 

659 

694 

6,768  -   8,328 

564 

594 

626 

659 

6,444   -    7,9Gr 

510 

537 

564 

594 

5,820  -    7,128 

485 

510 

537 

564 

5,532   -   6,768 

4b  9 

461 

485 

510 

5,004  -   6,120 

16  Librarian  Trainee 

17  Library  Clerk-Grade  III 
14  Library  Clerk-Grade  II 
12  Library  Clerk-Grade   I 

14  Clerk  -  Grade   III 

12  Typist  Clerk,    Clerk  II 

11  Typist  Clerk,    Clerk  I 

12  Telephone  Operator 


343 


361        378 


284        298        312 


461  485       4,776  -  5,820 


398  417       4,116  -  5,004 


361 

378 

398 

417 

439 

4,332   -   5,268 

312 

328 

343 

361 

378 

3,744   -  4,536 

284 

298 

312 

328 

343 

3,408  -  4,116 

312 

328 

343 

361 

378 

3,744  -  4,5C6 

284 

298 

312 

328 

343 

3,408  -  4,116 

271 

284 

298 

312 

328 

3,252   -  3,936 

328 


3-13        3,408  -  4,116 


16 

Custodian 

343 

361 

378 

398 

417 

4,116   -   5,004 

12 

Caretaker 

284 

298 

312 

328 

343 

3:408  -  4,116 

17 

General  iviainte nance  Man 

361 

378 

398 

417 

439 

4,  .332   -   5,-268 

11 

Page 

271 

284 

298 

312 

328 

5.252   -   3,936 

Present  Salary 


ASSISTANT  CITY  LIBRARIAN 
HEAD,  DIVISION  OF  ADMI'ISTRATION 

DUTIES 

Under  direction  of  City  Librarian  has  charge  of  the  central  staff  functions 
of  the  library  including  personnel  administration,  public  relations,  budgeting, 
ordering,  receiving,  distribution,  and  accounting  for  library  equipment  and 
supplies,  central  clerical  services,  special  studies,  surveys,  and  research 
relating  to  iniprovement  of  library  service,  small  constmction  and  maintenance 
projects,  building  services,  coordination  of  administrat.  .   activities  with 
other  city  departments,  and  does  other  related  work  as  required, 
TYPICAL  TASKS 

In  close  coordination  with  City  Librarian  and  other  d^-^dion  heads  fomu- 
lates  and  directs  the  program  for  the  divisionj  confers  with  heads  of  subordi- 
nate units  and  eives  directions  and  suggestions  regarding  difficult  problems j 
interviews  end  i^coininends  applicants  for  positions}  confers  with  division  heads 
and  supervisors  to  consider  permanent  assignmentsj  confers  with  staff  members 
and  supeirvisors  to  solve  individual  personnel  problems,  and  supervises  personnel 
processes}  reviews  supervisors  requests  for  merit  raises  and  forwards  to  City 
Librarian,  makes  schedules  for  professional  substitutes  and  all  vacation  re- 
quests} directs  library  public  jrelation's  program}  coordinates  budgeting  proce- 
dures} directs  all  activities  relating  to  pui^hasing  and  accounting  for  library 
equipment  and  supplies}  directs  snd  coordinates  work  of  central  clerical  force} 
accomplishes  such  studies,  survejrs  and  research  as  may  be  directed  by  City 
Librarian}  directs  and  coordinates  accomplishment  of  small  construction  and 
maintenance  projects}  coordinates  library  administrative  activities  with  other 
city  departments}  rates  staff  members  on  their  efficiency}  personally  handles 
difficult  situations  with  the  public  and  adjusts  coirplaints  when  necessary} 
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confers  with  other  division  heads  and  supervisers  in  accomplishiag  s  coordi- 
nated program  of  the  library  services;  gives  talks;  prepares  rcr  jrts  and 
memoranda;  keeps  abreast  of  current  literature  in the  field;  attends  profes- 
sional meetings, 
KDilMUN  aEQUIR&:E.NTS 

Graduation  from  college  and  proof  of  possession  of  a  certificate  from  an 
accredited  library  school  and  ten  3rears  of  professional  library  experience. 

Thorough  knowledge  of  the  principles  and  methods  of  ;)ubl:^c  libraiy 
administration;  (ability  to  formulate  and  direct  the  execution  of  the  admin- 
istrative program  of  the  division);  ability  to  adjust  existing  division 
facilities  and  staff  to  the  library  needs;  ability  to  plan  and  direct  the 
vork  of  others;  ability  to  size  up  situations  and  people  accurately  and  to 
adopt  an  effective  course  of  action;  an  extremely  well  develooed  ability  to 
get  along  with  others. 
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ASSISTANT  CITY  LESRi.HIAM 
HiSADS  OF  dRA^JC^fiS  k  WORK  ^W  CHiLDRIN  DIVISIOMS 
DOTIfS 

Under  direct' on  of  the  City  Librarian  has  charge  ol"  the  children's 
and  branches'   deparlanents  o£  the  library,  and  ioes  other  related  work 
as  required, 
TYPICAL  TASKS 

Formulates  and  directs  a  program  for  the  department  to  which  assigned, 
visits  branches,  observing  the  work  and  servicej  confers  with  those  in 
charge  and  gives  directions  and  suggestions  regarding  difficult  prorlemsj 
allocates  book  bud^^ets,  sees   that  each  unit  has  an  adequate  and  up-tO'-date 
book  stock;  oasses  on  requests  for  baoks,  materials  and  equipment  in 
branches,  as  children's  I'terature  specialist,  compiles  monthly  purchase 
lists,  interviews  applicants  and  makes  recomnenJations;   assigns  and 
supervises  the  work  of  professional  and  clerical  assistants  in  branches 
and  the  Main  chilxren's  room,  rates  staff  members  on  their  efficiency; 
assists  in  plonninp^  for  uhe  establishinent  of  new  branches;  personally 
handles  difficult  situations  witti  t'ne  puolic  and  adjusts  complaints; 
plans  and  conducts  meetings   of  branch  and  chiliiren's  librarians;  confers 
with  department  hea  Is  in  accomplishing  a  coordinate!  program  of  library 
service;   encourages  the  use  of  library  resources  through  coanmunity  and 
group  contacts;   coorinates  childrai's  librf=ry  programs  with  schools  and 
youth  prouns;   prepares  reports  and  memoranda;   collects,  analyzes  and 
interprets  statistics  relating  to  branch  and  childrens  work;  keeps 
abreast  of  current  literature  in  the  fields;  attends  professional 
meetings • 
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'^ra  luatlon  fron  collepo  -ind  proof  of  poenesaicm  of  a  (Mri^lfLoato 
from  an  acoredlto  i  library  school  oi.d  10  years  of  professional  lUarery 
experlenoe* 

Thoroup:h  kriowloigo  of  the  principles  end  prijouiooa  jf  modam 
llbrarianahlp,  wi>te  knowladga  of  books;  ability  to  f -anulfite  and  diroct 
tha  exacQtlan  of  a  professiortal  program  in  tha  spaciallae !  field  to 
ilhloh  assigned;  ability  to  antiolpato  end  discover  oomrinity  library 
n9B(*'8  And  to  a  Just  existing  labilities  and  stQi'f  u>  those  needs;  ability 
to  plan  and  direst  tbe  work  of  others,  a:  ility  to  size  up  sit  ations  and 
people  aeouretely}  to  adont  en  effect.ive  course  of  action,  and  t:^  pot 
alortf  wall  with  others. 


SAN    FRANCISCO   PU3l1C    LIBRARY   STAFF    ASSOC  I  AT  I  Qn] 


JjLY    17,    1959 


MEMORAI'iPUlvi   TO   ALL   STAFF   ME^'lB£RS; 

RE:    Proposed    Assistant    City    Librarian    position. 

There    v.ill    3E   a    general    Staff    Association    meeting 
ON   Tuesday    evenik3,    July    21,    at    7:45    p.m.    in    the   Covvissioners 
Room. 


All    staff    n'em3ERs    are    urqed   to    attend. 


William   L.   Rami rez 

Presi dent. 

Staff    Assoc  i  /^t  i  on 


Minutes  of  Special  Meeting  on  Tuesday,  July  21,  1959 


The  meeting  was  called  to  order  at  8:00  P.M.  by  President  Bill  Hamirez  in  the 
Commissioner's  Room.   There  were  2^  stalf  mem-bers  present. 

Before  continuing  with  the  purpose  of  the  meeting  President  Ramirez  presented 
Out-Going  President  Betty  Schwahacher  with  a  gift  of  a  gold  pin. 

President  Ramirez  then  explained  the  action  taken  thus  far  as  a  result  of  the 
newspaper  articles  crediting  Commissioner  Vavuris  with  remarks  concerning  the 
Qualifications  of  members  of  our  staff  in  relation  to  the  propoecld  position  of 
Assistant  City  Librarian.  A  letter  of  protest  had  been  sent  to  the  Library 
Commission  and  a  carbon  copy  to  the  Civil  Service  Commission.   Wr.  Ramirez 
reviewed  briefly  the  open  meeting  of  the  Svirvey  Study  Committee  of  the  Library 
Commission  which  had  been  held  the  previous  Thursday. 

It  was  then  stated  that  the  purpose  of  this  meeting  was  for  the  sta^'f  to  state 
their  views  and  discuss  their  problems  in  regard  to  this  proposed  position. 
Gerry  Whitney  reminded  us  that  Mrs,  Mohr  had  suggested  that  the  members  of  the 
staff  draw  up  a  list  of  what  they  thought  should  we  considered  as  qualifications, 
A  discussion  was  held  as  to  just  how  much  good  this  would  do.   Bill  Laughrey 
explained  that  although  the  Civil  Service  Commission  draws  up  qualifications  for 
a  position  it  is  generally  on  the  recommendations  of  the  department  head.   Mr. 
Laughrey  went  on  to  discuss  the  relative  merits  of  the  appointtte  system  versus 
the  civil  service  system  in  relation  to  the  proposed  position.   After  a  most 
logical  presentation  it  was  deemed  that  the  civil  service  system  would  be  in 
the  best  interests  of  the  library.   It  was  unanimously  agreed  that  the  staff 
would  want  this  to  be  a  civil  service  position.   It  was  further  agreed  that  the 
Executive  Board  and  the  Welfare  Committee  should  constitute  a  committee  to  make 
a  survey  of  libraries  of  comparable  size  which  have  assistant  city  librarians 
and  try  to  determine  the  qualifications  necessary  for  this  proposed  position. 
It  was  decided  that  these  findings  should  be  made  available  to  the  civil  service 
organizations  who  would  like  to  see  this  proposed  position  made  civil  service. 

Herbatha  Faithorn  announced  that  the  records  in  the  personnel  office  concerning 
individual  education  and  experience  were  not  all  up-to-date  and  that  people 
shofild  be  made  aware  of  this. 

As  there  was  no  further  discussion  the  meeting  adjourned  at  9^00  P.M. 

Respectfxilly  submitted. 


Acting  Secretary 
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July  29,  1959 


Honorable  Board  of  ?upenri8ors 

235  City  Eall 

San  Francisco  2,  California 

O^ntlenen: 

The  Library  ConBissionf  at  its  Special  Meeting  held  on  Tuesday, 
July  28,  19S9,  ruscinded  Its  preyious  action  in  wtiich  it  subaitted  a 
Ctiarter  iaendment  to  Section  h3   of  the  Charter  to  exempt  txxn  the  Civil 
Service  provisions  of  the  Charter  a  position  of  /issistant  City  Librarian 
and  ha<  requested  that  I  so  inform  your  honorable  Board  of  this  decision. 

The  reasons  for  the  Cocuaission * s  action  at  this  tine  are  twofold t 
(1)  it  has  learned  that  there  has  been  considerable  opposition  to  this 
Charter  Amendment  from  employee  organizations  >  as  well  as  from  the  Staff 
of  the  r>an  Francisco  tMbllc  Library  aixi  (2)  it  has  received  several  counter 
proposals  for  consideration  as  follows i 

1«  That  the  proposed  position  of  Assistant  City  Librarian  be 
•xei^ted  from  the  Civil  Service  provisions  of  the  Charter  for  the 
first  incumbent  of  the  position,  and  that  thereafter  it  be  filled 
by  Civil  .'^rvice  Examination  procedures;  or 

2.  That  the  proposed  position  be  exempted  from  the  residenoe 
requirements  of  the  :;harter,  and  that  it  be  filled  by  conducting  a 
nation-wide  examination  under  Civil  Service  procedures. 

It  is  the  intention  of  the  Library  Commission  to  give  further  considera- 
tion to  this  matter  and  the  proposals  submitted,  but  since  aumy  members  of 
the  Comsission  are  on  vacations  and  will  not  return  for  some  time  in  order 
to  receive  the  consideration  of  the  entire  Hoard,  it  is  deemed  advisable  that 
the  proposed  Charter  Amendment  be  withdrawn  at  the  present  time. 

Thanking  you  for  your  kind  cooperation,  I  am 

Voxy  sincerely  yours. 


L.  J.  Clarke 
City  Librarian 


UCn 
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^an   ^%ancii.ao   LPultUc  J2iljxaxij  <->taj-j  c:/fi.i.ociation 


CIVIC      CENTER 
SAN    FRANCISCD     2,    CALIFORNIA 


July  29,  1959 


Mr.  Frank  Moitoza,  Jr., 
Executive  Secreteiry 
San  Francisco  Federation  of 
Municipal  Employees,  Inc. 
995  Market  Street 
San  Francisco  ^,  California 

Dear  Sir: 

At  a  special  meeting  of  the  San  Francisco  Public  Library  Staff 
Association,  held  on  Tuesday  evening,  July  21,  the  following  statements 
were  adopted  and  represent  the  opinion  of  the  group  regarding  the  proposed 
position  of  Assistant  City  Librarian. 

The  Association  firmly  believes  that  the  position  should  be 
under  civil  service  jurisdiction. 

The  Association  further  believes  that,  in  the  spirit  of  the 
merit  system,  local  candidates  should  be  given  an  opportunity  to  apply 
for  consideration.  We  believe  that  there  are  employees  on  the  Library 
staff  well-qualified  by  virtue  of  education,  training  and  experience  to 
fill  the  position  of  Assistant  City  Librarian. 

Very  truly  yours, 


Executive  Committee 

San  Francisco  Public  Library 

Staff  Association 


<San  ^zancUco   'iPuljLic  J^itrxaru  ^Staj-j  <::/f-iLi.ociation 


CIVIC      CENTER 
SAN    FRANCIBCD     2,    CALIFORNIA 


July  29,  1959 


Mr.  John  Jeffery, 

Executive  Secretary 

San  Francisco  City  and  County 

Employees  Union 
240  Golden  Gate  Avenue 
San  Francisco,  California 

Dear  Sir: 

At  a  special  meeting  of  the  San  Francisco  Public  Library  Staff 
Association,  held  on  Tuesday  evening,  July  21,  the  following  statements 
were  adopted  and  represent  the  opinion  of  the  group  regarding  the  proposed 
position  of  Assistant  City  Librarian. 

The  Association  firmly  believes  that  the  position  should  be 
under  civil  service  jurisdiction. 

The  Association  further  believes  that,  in  the  spirit  of  the 
merit  system,  local  candidates  should  be  given  an  opport\mity  to  apply 
for  consideration.  We  believe  that  there  are  employees  on  the  Library 
staff  well-qualified  by  virtue  of  education,  training  and  experience  to 
fill  the  position  of  Assistant  City  Librarian. 

Very  truly  yours, 


Executive  Committee 

Ssin  Francisco  Public  Library 

Staff  Association 


SAN    FRANCISCO   PUBLIC    LIBRARY    STAFF    ASSOCIATION 


September    30,    1959 


To:  "i''  EMBERS     OF     THE     STAFF 


From:     Executive    Cof/wiTTEE, 

St  A  FF     Ass  OC I  AT  I  ON 


The  Children's    Department    is    planning   to    establish    a 
Memorial    to  Natalie   Mayo    Ed  v.' in    who    will    be   best    remembered 
for    her    many    outstanding    years    of    service    as    head    children  's 

Ll  BR  A  R I  AN  . 

This    commemoration     is    to   take    the    form    of    a    doll 

COLLECTION     OF     LITERARY     CHARACTERS.         ThE     COLLECTION      WILL     BE 
HOUSED      IN      THE     CHILDREN'S      DEPARTMENT      AND     WILL     BE     AVAILABLE 
FOR     DISPLAY     AT     THE     MaIN      LIBRARY     AND     BRANCHES. 


iHE   Staff    Association    is    in    wholehearted 

THIS      VERY     FINE     AND     WORTHWHILE     MEMORIAL. 


SUPPORT      OF 


Contributions    toward    the    purchase    of    this    collection 

CAN     BE      SENT      TO     THE     MaIN     ChILDREN's      RoOM,     ^i^'ARJORIE     FoRO, 

Head    Children's    Librarian. 


SAN    FRANCISCO   PUBLIC    LIBRARY 
STAFF    ASSOCI  ATION 


A    REPORT   TO   STAFF    ASSOCIATIQM    MEMBERS: 


As   YOU  KNOW  BY  NOW,  MrS.   ELLA  PaINE   IS   RETIRING 

FROM   THE    Library    effective    October    1,    1959.      Her    last 
working    day    was    september    23. 

The    Social    Committee    approached   Mrs.    Paine 
recently    to    inform    her    that    the    association    had 

PLANNED  A  GENERAL  FAREWELL  TEA  FOR  HER  AT  THE  MaIN 

Library.      However,    Mrs.    Paine    indicated   that    because 

OF      HER      recent       ill      HEALTH     SHE     DID     NOT      WANT     THIS. 

The   Staff    Association    sent    two    dozen    roses    and 

PRESENTED     HER     A     GIFT     OF     A     GOLD     St.     C  H  R  I  S  T  OP  H  ER  '  S 
BRACEL  ET  . 


Mrs.  Paine  has  received  a 
FROM  Mayor  Christopher  express 
for  47  years  of  active  service 
Franci SC  0. 


LETTER  OF  COMMENDATION 
NG  DEEP  APPRECIATION 
TO  THE  PEOPLE  OF  SaN 


ME»AH  lb.UU> 

Tax(   1.44) 

(137,44) 


I 


San  Francisco  Public  Lipwary  Staff  Association 
Activities  from  June  25,  to  Nov.  2 
1959 


EOK    No* 

1.  -   June    25 

MEMORIUM    -    CUMBERLANB    PRESBYTERIAN     CHINESE     ChuRCH     -    ChECK     IN 
MEMORIUM     FOR     JENNY    LIM'S     FATHER      ($5,00) 

2.  -  June    25 

Refreshments  -  SFPL  Staff  Association  installation  (f6,84) 

3.  -  June  25 

Stationery  -  Staff  association  paper  &  envelopes  for  election  ($1.35) 

4.  -  Aug.  21 

'fEiOiNc  GIFT  -  Lennox  vase  for  Marian  Zahn  Lentz  (tll«39) 

5*  -  Au  G.  21  - 

Outgoing  president's  pin  (t5«70) 

CARi  FOR  Miss  Corbrey  (   oSO) 

Special  belivery  letter  -  Civil  Service  Comm.  (   o34) 

Total  (^6.34) 

6.  -  Aug.  21 

Stamps  -  Library  questionnaire    ($1.76) 

5     phone     CALLS-lOjzf    EA,  (         »50) 

(?2,26) 

7,  -  Aug.    28 

Donation    -  S.    F.   Heart   Funb;    in   name    of   Col.  John   R.   Pea, 
father    of   Pat  Rea    (|5.00) 

,3.    -  Sept.    23 

Deposit   -   Fox   Hostess   House    for   Dec.    13,    1959  Christmas    party    ($25.00) 
9,    -  Oct,    7 

Gifts    for    Mrs.   Paine's    retirement   -  Bracelet  (|20,00) 

St   Christopher 

mebal(    16.00) 

Tax(      1.44) 

($37.44) 


Activities    report    Cont'i 


HECK    No. 
10.    -  Oct.    9 


Flowers   -  K^Rs.    Paine's   retirement  ($10,40) 

Spray   -  Mrs.    E»v»in»s    funeral  (11,70) 

$22, lo; 


11,    -  Oct.    14 


Action  Letter  Service  -  Typing  &  multilithing  of  150  copies 

each  of  8  PAGES  -  Staff  Association 
Paper  ($34,95) 


12,  -  Oct.  21 


Mrs.   Paine's    retirement   -    Groceries  ($1,21) 

Cake  (    1,80) 

White   House         (2.97) 

($5,98) 


glance    in   treasury   as    of   Nov.   2,    1959  -    ($190,91) 


STAFF  ORGANIZATIONS  ROUND  TABLE 
American  Library  Association 


Dear  SORT  Member: 


Enclosed  is  the  official  ballot  for  new  members  of  the  SORT  Steering  Committee < 
In  accordance  with  changes  in  the  SORT  Constitution  recently  approved  by  the 
membership,  voting  will  be  by  mail. 

The  following  details  are  important  and  should  be  read  carefully: 

1.  Vote  for  four  only.  The  three  top  candidates  in  order  of  number  of  votes 
received  will  be  elected  to  full  3  year  terms  on  the  Steering  Committee. 

The  candidate  receiving  the  fourth  largest  number  of  votes  will  be  elected 
to  the  2  year  unexpired  term. 

2.  Ballots  must  be  returned  to  the  Secretary  and  must  be  in  his  hands  by 
May  1.  They  will  then  be  counted  in  accordance  with  changes  in  the  SORT 
Constitution  recently  accepted  by  vote  of  the  membership.  Ballots  received 
after  May  1  will  not  be  counted  unless  earlier  ballots  have  produced  a 
tie  vote. 

3.  Delegates  attending  the  annual  meeting  still  must  bring  the  enclosed 
certification  blanks  authorizing  them  to  vote  as  official  representatives 
of  their  staff  associations  on  any  questions  that  may  be  presented  to  the 
membership. 

You  will  be  notified  later  of  the  date,  time  and  place  of  the  annual  meeting 
and  (if  possible)  of  the  location  of  the  SORT  booth.  We  h'-pe  that  delegates 
and  friends  will  visit  the  latter  often.  A  good  way  to  meet  librarians  with 
whom  to  exchange  ideas  will  be  to  work  at  the  booth  for  an  hour  or  two  during 
the  Conference.  If  you  would  like  to  do  tnis,  please  notify  the  Secretary 
before  June  15,  or  come  to  the  booth  when  you  reach  the  Exhibit  area. 

SORT  performs  an  important  service  for  individual  staff  organizations  by  main- 
taining a  collection  of  staff  publicztions.  These  include  constitutions,  news 
bulletins,  handbooks,  directories  and  personnel  manuals  which  may  be  borrowed 
by  associations  planning  similar  publications.  IF  YCU  ARE  NOT  SURE  THAT  YOUR 
PUBLICATIONS  HA\^  BEEN  S3NT  TO  THE  SECRETARY  RECENTLY,  PLEASE  GET  THEM  TO  HIM 
BY  JUNE  12  OR  BRB^G  THEM  TO  THE  EXHIBIT  BOOTH  DURING  THE  CONFERENCE.  Any  extra 
copies  of  free  materials,  such  as  newsletters,  for  distribution  at  the  Booth 
will  also  be  appreciated. 


I 


We  hope  we'll  see  you  in  Montreal. 


Enclosures:  Ballot 

Biographical  data  sheet 
Delegates'  certification  blanks 


Sincerely , 

John  F.  Moran,  Secretary 
East  Orange  Public  Library 
291  Main  Street 
East  Orange,  New  Jersey 


I 
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STAFF  ORGANIZATIONS  ROUND  TABLE 
American  Library  Association 


November  13,  1959 


Dear  SORT  Member: 


In  order  to  cooperate  with  the  Postoffice  Department  at  its  peak  period, 
may  I  suggest  that  you  give  these  recommended  revisions  of  the  SORT  Constitu- 
tion your  immediate  attention  and  mail  the  material  to  me  by  December  8.  1959 
if  possible? 

Miss  Barbara  A.  Jordan,  Constitutional  Revision  Chairman 
Staff  Organizations  Round  Table 
Carnegie  Library  of  Pittsburgh 
4400  Forbes  Avenue 
Pittsburgh  13  ,  Pa. 

Since  a  two- thirds  vote  is  necessary,  IT  IS  IMPORTANT  FOR  US  TO  HAVE 
YOUR  VOTE. 

The  Constitution  is  a  broad  working  tool  of  present  policies  and  a  guide 
to  future  practice.  As  such  it  needs  occasional  revision.  Since  the  last 
revision  in  1955,  incisive  thought  and  sound  spade  work  have  been  given  to 
this  matter  by  your  Steering  Committees  and  by  Constitutional  Revision  Chair- 
men Mable  Rust,  1957-1958  (  Miami  Public  Library,  Miami,  Florida).  Martha 
Thurlow,  1958-1959  (Enoch  Pratt  Free  Library,  Baltimore,  Md. )  and  Barbara 
Jordan,  1959-1960  (Carnegie  Library  of  Pittsburgh) 

Several  of  these  revisions  are  related  to  the  same  problem  and  are  in- 
tended to  provide  for  it- -the  need  for  the  entire  incoming  Steering  Committee 
to  meet  together  at  annual  meeting  to  plan  the  year'  s  program.  By  proposing 
that  elections  be  handled  by  mail  in  the  spring,  rather  than  at  the  Business 
Meeting  in  June,  we  hope  that  those  elected  can  make  plans  to  be  present  at 
the  annual  conferences  to  consult  more  effectively  in  person  with  the  rest  of 
the  Steering  Committee  and  with  delegates,  than  is  possible  by  mail,  post- 
conference,  when  members  are  scattered  due  to  vacations.  By  releasing  the 
time  now  spent  on  election  procedures  at  Business  Meeting,  for  discussion  and 
exchange  of  ideas  among  delegates,  we  feel  the  one  time  in  the  year  when  SORT 
members  get  together  will  be  put  to  more  profitable  use. 

With  SORT'S  best  interests  in  mind:  please  consider  these  recommenda- 
tions carefully  and  cast  your  staff  association's  vote  promptly. 

Yours  for  SORT, 

Bar;bara  A.  Jorda.n,  Constitutional  Revision  Chairman 
(Mailing  information  above) 


January  20,  I960 


Mr^  William  Ramirez 
President,  Staff  Association 
San  Francisco  Public  Library- 


Dear  llr,   Ramirez: 

At  the  meeting  of  Department  Heads  on  January  12, 
I960,  it  was  suggested  that  the  Welfare  Committee 
of  the  Staff  Association  meet  to  consider  their 
completing  and  preparing  for  printing  the  Library 
Staff  Personnel  Manual,  which  is  now  in  a  rough 
draft. 

May  we  hope  to  hear  the  decision  as  soon  as  possible, 


Sincerely, 


Mar  3orie[  Ford 

Chairman 

Meeting  of  Department  Heads 


STAFF  ORGAHI NATIONS  ROWJD  TABLE  STir^RINa  COI#IITTEE 
CALIFORNIA  LIBRARY  ASSOCIATION 


Dear  Staff  Association  President: 


Will  you  help  your  Steering  Committee  ;)ut  out 
an  interesting  newsletter  this  year? 

If  all  goes  wellj  we  hojDe  to  make  it  a  quarterly. 

To  do  this,  we  \-rill   need  NEV/3. 

One  way  you  can  help  is  to  send  a  copy  of  your 
staff  association  bulletin,  each  time  it  is  issued,  to 
our  Vice-President.  Here  is  his  aldress: 

Clayton  Brown 

Library 

Los  Angeles  State  College 

5151  State  College  Drive 

Los  .kigeles  32,  Calif. 

We  will  even  keep  you  supplied  with  postcards 
addressed  to  Mr.  Brown,  so  that  you  can  keep  him  posted 
on  recent  activities  and  future  plans  of  your  association. 
It  doesn't  take  very  long  to  jot  doivn  a  few  items  on  such 
a  card. 

Information  submitted  doesn't  have  to  be  of  world- 
shaking  import  —  just  items  that  you'd  like  to  share  with 
fellow  librarians. 

If  your  association  elects  a  new  president  in  I960, 
please  let  the  Steering  Corni.iittee  know  the  new  nane,  for 
we  are  trying  to  keep  our  files  up-to-date.   Send  your 
information  to  me: 


Gertrude  Odell,  Secretary 
CLA-SORT  Steering  Committee 
San  Bernardino  Public  Library'" 
5L7  "E"  Street 
San  Bernardino,  Calif. 
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SAN  FRANCISCO  PUBLIC  LIBRARY 
STAFF  ASSOCIATION 

February  i^.,  I96H 

Honorable  Civil  Service  Commission 

Room  152,  City  Hall 

San  Francisco  Z,    California 

Gentlemen: 

We  herewith  submit  for  your  study  and  approval  the  following 
revision  and  additions  to  the  Annual  Salary  Ordinance  and  the  Salary 
Standardization  Ordinance  for  the  fiscal  year  1960-61. 

The  substance  of  these  changes  was  requested  last  year,  both 
before  your  Honorable  Commission  and  the  Finance  Committee  of  the 
Board  of  Supervisors,   At  that  time,  the  Library  Commission  issued  a 
statement  that  Sunday  operation  of  the  Main  Library  was  being  con- 
ducted as  a  temporary  measure  to  study  public  response.   The  Finance 
Committee  then  suspended  further  action  until  thei'service  might 
become  permanent.   In  the  Fall  of  1959 »  the  Library  Commission  again 
opened  the  Main  Library  on  Sunday  afternoons  due  to  the  magnittide  of 
public  use  as  indicated  from  experience  during  the  previous  season. 
We  believe  this  constitutes  the  adoption  of  a  regular  program  of 
Sunday  opening  during  the  Pall,  V'inter  and  Spring  of  each  fiscal  year. 
Therefore,  we  request  the  following  changes. 

ANNUAL  SALARY  ORDINANCE 

Section  I.5  Executive,  Administrative  and  Professional 
Positions . 

X  2  City  Librarian 

X  10  Coordinator,  Children' s  Activities   (new) 

X  VI  Chief  Librarian 

X  2Q  Hea^  fe4tepe?i&H   (delete) 

X  52  Reference  Librarian 

X  ^9  SeHie?"  feibs'a=>iaH  (delete) 

SALARY  STANDARDIZATION  ORDINANCE 

Section  II.   ^ub-seotioh) (b)   paragraph  5. 

(Delete  all  references  to  classes  in  Division  X  - 
Library  Service,  except  the  last  sentence  in  paragraph  5» 

Section  IV.    paragraph   (g)   (new  paragraph) 


(g)   Full  Time  Permanent  Employees  in  Division  X  -- 
Library  Service  Required  to  Work  on  Sunday;   FulT 
time  permanent  employees  required  to  work  on  Sunday 
shari~¥e  compensated  in  cash  at  the  rate  of  double 
time. for  Such  Sunday  work. 


truly  yours. 


William  L.  Ramires  William       „   .  . 

President  Salary  Standardization  Committee 


CIVIL  SERVICE  COMMISSION 

151  City  Hall 
San  Francisco,   California 


February  U,   I960 


PROPOSED  AIENDIffifJTS  TO  ADimyiSTR4Tr/E  PROVISIONS  0?  THE  SALARY 
STANDARDIZ.A.TION  ORDINANCE  FOR  THE  FISCAL  YEAR  IP6O-.I96I. 

The  following  proposed  amendments  are  recommended; 

Section  II.    Work  Schedules: 

(b)  Other  Normal  Work  Schedules: 

3)  Work  Schedules  for  Qrployees  in  Classes  in  Division  R- 
Recreation  Service,   and  Division  X-Library  Service:     Em- 
ploi'-eQs  whose  positions  are  allocated  to  classes  in  Division 
R-Recreation  Service  and  Division  X-Library  Service,   at  the 
direction  of  the  appointing  officer,  may  be  required  to  work 
a  forty  hour  per  week  schedule  within  six  days  and  such 
schedules  shall  be  the  normal  work  schedules  for  such 
employees.     As  «S  SeesHfeep  iiy  i9i9r  THE  provisions  of  this 
paragraph  shall  terminate  provided  that  no  additional  costs 
will  result,   or  provided  that  such  additional  funds  as  may 
be  required  are  appropriated.     Employees  whose  positions 
are  allocated  to  classes  in  Division  X-Library  Service,  may 
on  a  voluntary  basis  work  a  forty  hour  week  in  six  days 
when  required  in  the  interest  of  furthering  the  education 
and  training  of  the  employee. 


Section  IV,     Additional  Compensation; 

(d)  For  a  Split  Shift;     A  tour  of  duty  of  eight  hours  work  completed 
within  eleven  hours  but  extended  over  more  than  nine  hours  shall  be 
considered  a  split  shift,  provided  that  employees  of  Camp  Mather  who 
are  subject  to  split  shift  working  conditions  may,  during  the  summer 
season,  work  a  tour  of  duty  of  eight  hours  to  be  completed  within 
thirteen  hoxirs.     There  shall  be  only  one  split  in  any  shift,     E»»l©y&es 
»s^ia©i  t«  wesik  e  &?ii«  ekif*  sheii  fee  paid  «ne  dellap  aud  fifry  eenta 
pej?  iety  abeve  ^he  eospetiseticft  %o  whieh  *hey  a?e  etrherwise  enfeitied, 
EI^HLOYEES,   IN  DEPARTME^^TS  OTHER  THilN  CAMP  MATHER,  REQUIRED  TO  WORK  A 
SPLIT  SHIFT  SKULL  NOT  BE  PAID  FOR  TIME  NOT  V/ORKED  BUT  SHALL  BE  PAID  AN 
ADDITIONAL  ^Cffo  ABOVE  THEIR  NORMAL  HOURLY  RilTE  AFTER  THE  IHNTH  HOUR, 
This  provision  shall  not  apply  to  employees  whose  compensations  are 
fixed  herein  on  a  per  diem  or  hourly  basis  or  to  enqDloyees  in  Class 
L50i4  Emergency  Hospital  Surgeon, 


rirrro" 


r^- ■•.-f>«t!^lv^3ri 


uivi-i!  nJ: '  ••• 
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2. 

Section  VII,  Method  of  Payment.   Subsection  (b)  Compensation 
Adjustments; 

Compensations  of  all  employees  under  permanent  status  whose 
compensations  are  subject  td  salary  standardization  provisions 
of  the  Charter  shall  be  adjusted  on  July  1,  I960,  to  the 
amount  that  such  employees  are  entitled  to  receive  under  the 
schedules  of  compensation  adopted  by  the  Board  of  Sut)ervisors 
and  in  effect  on  July  1,  I960',  in  accordance  with  the  nrovisions 
contained  herein,  and  shall  thereafter  be  in  accord  therewith. 

UTien  an  employee  promoted  to  a  higher  classification  dur- 
ing a  prior  fiscal  year  will  receive  a  lesser  salary  than  if 
promoted  in  the  same  class  during  1960'-196l,  his  salary  shall 
be  adjusted  on  July  1,  I960,  tb  the  rate  he  would  have  received 
had  he  been  promoted  in  1960-61. 

Provided  further  that  if  the  application  of  the  salary 
schedule  would  result  in  1. )  a  decrease  4r  FROM  the  compensation 
RECEIVED  JUNE  30,  I960  ef  BY  an  occupant  of  a  position,  such- 
eompensatien  shall  R9t  be  Fedueed  and  sueh  occupant  shall  cen- 
tinu«  to  Feeeive-«uek  eompensation-until  he  has  eompl<^ted  the 
aeeessapy  ssFviee  whieh  weuld- entitled  hia  t©  OR  2.)  IN  THE 
EVENT  AN  OCCUPANT  IS  ELIGIBLE  FOR  INCREMETTT  STEP  ADVANCEMENT 
IN  ACCORDANCE  WITH  THE  PR0VI3I0iJS  CONTAINED  HEREIN  ON  JT^LY  1, 
I960,  AND  SUCH  INCREMENT  STEP  IS  LESS  THAN  THE  CORRESPONDING 
INCREMENT  STEP  IN  THE  SCHEDULE  OF  COMPENSATION  FOR  THE  SA:-^ 
POSITION  DITRING  1959-1^60,  SAID  OCCUPANT  SHALL  RECEIVE  THE 
NEXT  IMI'IEDIATE  HIGHEST  IIvCREMENT  STEP  AND  UPON  COMPLETION  OF 
THE  NECESSARY  SERVICE  IN  SUCH  STEP  TO  THE  additional  compensa- 
tion in  accordance  with  the  provisions  contained  herein. 
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Section  IX.  Seniority  Increments:     Advancement  from  the  minimum  to  the 
maximum  rate  of  pay  set  forth  herein  shall  be  on  the  basis  of  service  in 
the  class  and  in  accordance  with  the  folloijing  schedule  of  increments, 
ppeviisi  tka^  (a)  ENTRY  AT  lyUNIMTM  RATE:     STEP  ADVANCEMENT  FROM  THE 
MINIMIM  RATE,  DESIGNATED  AS  THE  FI^T  STEP,  TO  THE  SECC^TD  STEP  OF  THE 
SALARY  SCHEDULE  SH.UL  BE  GRMTED  ^PON  COMPLETION  OF  SIX  MONTHS'   SERVICE. 
AT  THE  SECOND  INCREMENT  STEP,   UPON  COMPLETION  OF  SIX  MIMTHS'   SERVICE, 
ADVMCEMENT  SHALL  BE  MADE  TO  THE  13IRD  STEP  OF  THE  SALARY  SCHEDULE. 
REMABIING  STEP  ADVANCES  SHALL  BE  ON  A  YEARLY  BASIS  UNTIL  THE  M/'JflMUM 
STEP  IS  REACHED,     (b)     ENTRY  AT  RATE  IN  EXCESS  OF  MINIMUM  R/iTE:     An 
employee  who,  in  accordance  with  the  provisions  of  Section  VII,  enters 
a  classification  at  a  rate  of  pay  in  excess  of  the  prescribed  entrance 
rate  (1st  step)  shall  be  advanced  one  step  on  the  first  of  the  month 
following  completion  of  probationary  appointment  and  ■fe©  BHeeeeeiv©  s-feep 
&»  a9s©]?^feHGe  wi'fefe  tfee  p©pis^e  ©S  eesviee  iH^isa'fee^  iR  %ke  eeh©^«l©9 
feelew  >s»t?ii  ■&>*&  Ha«iH«»  ie  vQask&^y  ir-Bvr  sS'^bs'  ©h©  yeas  ©5  ©epvie©  sfe 
©safe  stsp-r    THEN  ML'ST  SERVE  ONE  YEAR  FROM  THE  DATE  OF  THE  L/iST  STEP 
INCREI^ENT  TO  RECEIVE  THE  NEXT  STEP  INCREMENT.     ANY  REMAINING  STEP 
ADVANCES  SHALL  ALSO  REQUIRE  COMELSTION  OF  ONE  YEAR  OF  SERVICE  FOR  EACH 
STEP  INCREMENT  IN  THE  SAME  CL.1SS  UNTIL  THE  M^'iXHiUM  STEP  IS  REACH.ED. 
Increments,  AS  PROVIDED  IN  PARAGR/lPHS   (a)  I'm  (b)  ABOVE,  shall  become 
due  and  payable  on  the  first  of  the  month  following  completion  of 
required  service  as  a  permanent  employee  in  the  class  unless  otherwise 
provided  herein.     Required  service  shall  be  considered  completed  if  the 
employee  reports  for  duty  on  the  first  working  day  (exclusive  of  legal 
holidays)  of  the  month.     The  schedule  of  seniority  increments  as  set 
forth  below  is  hereby  made  a  part  of  the  schedules  of  compensation: 

COMPENSATION  SCHEDULE  TIM  I96O-I96I 

Schedule 

Number     1st  Step    2nd  Step    3rd  Step    Uth  step    5th  step 


ari-J  ot  r.  r.':-; 


j.^'l/.:,-*!,  'S}Jl: 


:::ricJ:.i.f£ 


r(q.j3  rt^fyi 
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COMPENSATION       SCHEDULE       PLAN       I96O-6I 


Schedule 

Number 

1st  Step 

2nd  Step 

3rd  Stei 

1 

$200 

$210 

$220 

1.5 

205 

215 

226 

2 

210 

220 

231 

2.5 

215 

226 

237 

3 

220 

231 

2U3 

3.5 

226 

237 

2U9 

U 

231 

2U3 

255 

U.5 

237 

2U9 

261 

5 

2U3 

255 

268 

5.5 

2U9 

261 

275 

6 

255 

268 

281 

6.5 

261 

275 

288 

7 

268 

261 

295 

7.5 

275 

288 

302 

8 

281 

295 

310 

.      8.5 

288 

302 

318 

1  9 

295 

310 

325 

'  9.5 

302 

318 

333 

10 

310 

325 

3U1 

10.5 

318 

333 

350 

11 

325 

3lil 

358 

11.5 

333 

350 

367 

12 

3itl 

358 

376 

12.5 

350 

367 

385 

13 

358 

376 

395 

13.5 

367 

385 

U05 

11; 

376 

395 

U15 

li;.5 

385 

U05 

U25 

15 

39$ 

Ul5 

U36 

15.5 

h05 

U25 

liU7 

16 

iil5 

U36 

U58 

16.5 

ii25 

liU7 

I169 

17 

li36 

1*58 

U81 

17.5 

hhl 

k69 

193 

18 

U58 

li81 

505 

18.5 

U69 

U93 

518 

19 

1;81 

505 

530 

19.5 

k9} 

518 

5U3 

20 

505 

530 

556 

20.5 

518 

5U3 

570 

21 

530 

556 

58U 

21.5 

5U3 

570 

599 

22 

556 

58U 

613 

22.5 

570 

599 

628 

23 

58U 

613 

6U4 

23.5 

$99 

628 

660 

2U 

613 

6UU 

676 

2li.5 

628 

660 

693 

25 

6l4li 

676 

710 

Uth  Step  5th  Step 

$231  $2U3 

237  2U9 

2U3  255 

2U9  261 

255  268 

261  275 

268  281 

275  288 

281  295 

288  302 

295  310 

302  318 

310  325 

318  333 

325  3U1 

333  350 

31x1  358 

350  367 

358  376 

367  385 

376  395 

385  U05 

395  U15 

105  U25 

Ul5  U36 

U25  IiU7 

li36  U58 

hhl  U69 

U58  li8l 

169  U93 

U81  505 

U93  518 

505  530 

518  5U3 

530  556 

5U3  570 

556  58U 

570  $99 

58U  613 

599  628 

613  6UU 

628  660 

6hh  676 

660  693 

676  710 

693  726 

710  7U5 

728  76U 

7U5  782 


^^^  ^®P  2nd  Step  3rd  Step  Ith  Step  gth  Step 

$660  $693  $728  $761i  $802 

676  710  7li$  782                       621 

693  728  76U  802                       81i2 

710  7it5  782  821                       862 

728  76U  802  8Ii2                       88U 

7U5  782  821  862                       905 

76U  802  81i2  88U                        928 

782  821  862  905                       950 

802  8U2  88Ii  928                        97li 

821  862  905  950                        997 

8U2  881i  928  97U  1022 

862  905  950  997  101*7 

88U  928  97U  1022  1073 

905  950  997  10U7  1099 

928  97U  1022  1073  1126 

950  997  101^7  1099  115U 

97U  1022  1073  1126  1183 

997  10U7  1099  115U  1212 

1022  1073  1126  1183  12U2 

10U7  1099  115U  1212  1273 

1073  1126  1183  12ii2  1305 

1099  115U  1212  1273  1337 

1126  1183  12U2  1305  1370 

ll5il  1212  1273  1337  lliOU 

1183  12U2  1305  1370  1U39 

1212  1273  1337  lUOli  llt7U 

122i2  1305  1370  lli39  1511 

1273  1337  IhCh  IU7I1  15U8 

1305  1370  lit39  1511  1587 

1337  liiOli  IbTh  15148  1625 

1370  lli39-  1511  1587  1666 

lliOit  1U7U  I51i8  1625  1706 

1U39  1511  1587  1666  17U9 

lli7U  15U8  1625  1706  1791 

1511  1587  1666  17U9  I836 

15I18  1625  1706  1791  1881 

1587  1666  17i»9  I836  1928 

1625  1706  1791  1881  1975 

1666  17li9  1836  1928  202U 

1706  1791  1881  1975  207U 

17lt9  1836  1928  '202U  2126 

1791  1881  1975  207ii  2178 

1836  1928  202U  2126  2232 

1881  1975  207I1  2178  2287 

1928  202U  2126  2232  23l*U 

1975  207U  2178  2287  2U01 

202U  2126  2232  2310^  2U6l 

2071;  2178  2287  2l|01  2521 

2126  2232  23UU  2U61  2581i 

2178  2287  2UOI  2521  261j7 


SCHOLARSHIP  00i,¥,ITT;E  SURVEY 
FEBRUARY  1960 


?;%^  /\^<^7c..C'ie^ 


FROM     BUSINESS    BRANnH 
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SCHOLARS-:iP  -Qk:f.-ITTZE  SI 
FEBRUARY  1900 


In  ofjder  to  keep  pace  with  many  .other  puslK 

LIBRARIES  OF  THE  UnItEO  STATES,  SUCH  AS  THE  DETROIt 

PublIc  Library,  Enoch  Pratt  Free  LIbrary,  and  the 
Brooklyn  PublIc  LIbrary,  to  mentIon  omly  a  few,  the 
staff  of  the  San  FrancIsco  PublIc  LIbrary  is  endeavorImc 
to  establish  a  scholarship  program.   It  is  hoped  that 
AT  Intervals  a  we^'ber  of  our  staff  can  be  provided  v/iTH 

riNANClAL  AiD  TO  HELP  DEFER  THE  COST  OF  SECURING  A 

CERTi"jCAT-   --  l"  BR  i^ ->  *  AM  =;  :j-i  D  flj  AN  ACCREDlTti^  Ll^'^'-'Y 

SCH  00  L  . 

The  ScHOLARSHip  CommIttee  is  UNDERTAKiNG  THis  survey 

TO  DETERMINE  iF  THE  t'EMBERS  OF  OUR  STAFF  WILL  SUPPORT 
ThIs  program  FiNANCiALLY.    IT  HAS  BEEN  SUGGESTED  THAT  WE 
TURN  TO  OUTSlDE  GROJPS,  E.G.,   FrIenDS  OF  THE  LiSRARY  AND 
THE  LiSRARY  COM^ijSSiON  FOR  aID.    It  IS  OUR   FEELInG  A  TJ  D 
THAT  OF  THE  PREvlOUS  SCHOLARSniP  COMMItTEE  THAT  ThIs  iS 
NOT  FEASIBLE  UNLE-S  WE  ESTABLiSH  THE  FACT  THAT  OUR  OWN 
EMPLOYEES  wILL  SUPPORT  THE  PROGRAM. 

The  FOLLOwiNG  means  of  SUPPORTiNO  A  SCHOLARSHIP 
PROGRAM  HAVE  BEEN  USED  iN  OTHER  LiSRARiES  AND  ARE  PRESENTED 
TO  YOU  FOR  YOUR  CON S IDE R A T iON : 

1.  Are  YOU  iN  favor  of  a  raIse  In  staff  dues  (the  RAisE  not 

TO     EXCEED    v2«00    PER     YEAR),      THE     l.MCREASE     TO     5E     Di''ERTED 
TO     A     SCHOLARSHiP      rUNO? 


No 


2.     "VOULC     YOU      BE     wiLLiNG     TO     tvl  A  K  E     A     CASH     CONTRiBUTlON     TO 
A      SCHOLA^'^M^P      FUND? 


Yes 

Mo 


'.yOULC      YOU      BE     WiLLiNG     TO     SUPPORT      FUND     RAisiNG      AFFAIRS, 
SUCH      AS     A      '~nT^u      LUNCH     OR      -^      OfirjDY      SALE.? 


Yes 

No 


Please    cooperate    ".viTH    the    CowMiTTEE    by    ans.vering 

THE     ABOVE     QUESTIONS    AND     RETURNiNS     TO     THE     cRANCH     ROOM     BY 

P"E  BRU  ft  "  Y      1  "th  . 


S,    F.    PUBLIC   LIBRARY   STAFF   ASSOCIATION  TREASURER'S    REPORT 
JUNE    25,    1959   t«    FEB.    15,    1S80 


EVENUE: 
Began   with    in    iank 

78  tUES  PAIt 

F*tl  SALE 
T»TAL  REVENUE 

(F»»(l  SALE  FDR 

Christmas  party  net 
return  (^71,45)  iE- 
■ucteb  from  total 
expense  of  Christmas 

PART  y) 


EXPENSES: 

$158.26 

Christmas    party 

t   19.81 

234.00 

Stati oner y  & 

2,00 

SUPPLIES 

43.24 

|394.2€ 

Staff   meetings 

MeMORI ALS     &     Gl FTS 

6.84 

122.94 

Total   expenses 


$192.85 


Revenue:  $394.26 

Expenses;  192.85 

$201.43  Total   cash    in    oank   as    of 
Feb.    15,    I960 


CIVIL  SERVICE  COMKESSION  OF  SAN  FRANCISCO 
151  City  Hall 

Inarch  Hi,  I960 


PUBLIC  NOTICE  is  hereby  given  that  en  Thursday, 
March  31,  I960,  the  Civil  Service  Ccranission  will  hold 
a  public  hearing  on  the  administrative  provisions  of 
the  Salary  Ordinance  to  be  effective  July  1,  I960, 

Requests  for  changes  in  the  existing  ordinance 
provisions  should  be  filed  in  writing  in  the  office 
of  the  Civil  Service  Commission  not  later  than 
March  2k,  I960. 

CIVIL  SERVICE  COMMISSION 


Genrge  J.  Grubb 

General  Manager,   Personnel 


GJG:lo 


i 
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THE  STAFF   ASSOCIATION    OF    THE  CHICAGO   PUBLIC   LIBRARY 

March  21,    19 60 


Editor,  Staff  Spectator 

San  Francisco  Public  Library 

Civic  Center 

San  Francisco  2,  California 

Dear  Sir: 

A  copy  of  Staff  Spectator  is  being  addressed  as  follows: 

Mrs.  Genevieve  Blechschraidt 

Editor,  Staff  Hews 

The  Chicago  Public  Library 

Duplicating  Division 

78  S.  Vlashington  Street 

Chicago  2,  Illinois. 

Since  I-Irs.  Blechschmidt  is  no  longer  editor,  I  v7ould 
prefer  that  the  copy  which  you  send  to  the  Editor  of  STAFF  NEl^S 
be  addressed  as  follows: 

Editor,  Staff  News 
The  Chicago  Public  Library 
78  S.  "Washington  Street, 
Chicago  2,  Illinois. 

Although  I  am  the  new  editor,  I  prefer  that  issues  be  addressed 
to  me  as  Editor  rather  than  to  me   as  an  individual. 

Thank  you. 

Sincerely  yours. 


Robert  Baumruk 
Editor,  STAFF  NS/ZS 


rb/sui 


K  Welfare  Committee 

T  3  ;r  />  r  -'    A  s  ;  c  c  I ;  T  I  i/.-i 

San    Franoisco    Pu3lic    Library 

Apri L   7,    1960 

.    AiLLiA"^    Ramirez,    Presicent 
St AF^    Asscci at i on 
Sak'    F.^amcisco    Public    Liorapy 

Dear    i.'r  .    Ramirez: 

Thus    far    durkjg    ol'R   term    of    office,    the   1<elf^re   Committee    has    ^^ET    twice; 

ONCE     AT     THE     REQUEST      OF     THE     StaFF     SPECTATOR'S     CO-EOITCRS,     *»UOREY     AOOO     AND 

Patricia  Rea,  for  the  purpose  of  discussing  the  forthcomins  issue  of  our 
paper;  a  seco.nd  time  to  discuss  various  matters  which  we  thought  should 

BE     BROUGHT     TO     THE     EXECUTIVE    COM^•|TTEE'S     ATTENTION.        ThE     RESULTS     OF     THIS 
?ECCND     MEETING      ARE     CUTLIfJEO     BELOW. 

DEFliNllTlCW    OF    "TIVO    OPPORTUNITIES"    RE  CIVIL   SERVICE   EXAivi    AiMlMO'JWCEfvlENTS 
Librarians    vho    do   i-.  ot    i-ave    a    LigpARY    science    degree 

1.  APE     ALLOVEC     TO     TAKE     ONE     P  R  OV  OT  I.ON  A  L     EXAMINATION     ONLY 

2.  ARE     GIVEN      JUST     TIVC     OP  P  CRT  U  N'  I  T  I  ES     TO     TAKE     AND     PASS      THIS     E  X  A  V  I  I)  A  T  I  ON 

7.     MUST     AVAIL     THEFv^SELVES     OF     THESE     T  V,  0     OP  P  0 '^T  UN  I  T  I  iS     AS     THE     EXAMS     ARE 
ANNOUNCED,     OTHERWISE 

A«     TO     =^CREG0     AN      EXAMINATION     RESULTS      IN     THE      LOSS     OF     AN     OPPORTUNITY 
BY     DEFAULT 

The     LAoT     TIVE     we     checked     "'ITH     you     regarding     the     above     OFIMICNS,     WE     WERE 
ADVISED     THAT     THEY     WERE     UNOFFICIAL.        Vk'E     RECOMMEND     THAT     THESE     POINTS     BE 
CHECKED     ViTH     AN     OFFICIAL     SOURCE     SO     THAT      THE     FINDINGS     CAN     3E     REPORTED     UPON 
IN     THE     NEXT      ISSUE     OF     THE     STAFF     SPECTATOR. 

I  DELEGATES   TO   THE   VARIjLS    E^'PLOYEE    GRXPS 

i  As  FAR  AS  WE   JAN  DETERMINE,  WE  FIND  THAT  THERE   IS   ONLY  ONE   EMPLOYEE  ORGANI- 
ZATION THAT  HAS  AN   OFFICIALLY  RECOGMIZEO  StAFF  AstOClATICN.  REPRESENTATIVE, 

LLY,    I'lss    Anne   Farrell    to    the    Federation    of   'Municipal    Employees. 

I  VSiE     RECOMMEND     THAT     A     StAFF     H-SOCIATION     R  E  P  ft  E  S  £tJ  T  A  T  I  V  E     BE     APPOINTED     TO     THE 

tCiviL   Service    Association. 

Perhaps    you    v.ould    like    to   consider    the    i=ros    ^n  o    ccns    re    Staff    Associatio.; 
representation    to    ...lccal    400    in    view    of    the    fact    that    several    of    our    non- 
prcfessicnal    staff    :vlt.mbers    bel  dm  g    to    this    group. 

(PhRT-TIME  ASSOC!  at  ICfJ    REFRESErJTAT  1  CM 

•At     A     FUTURE     JOINT     MEETING     CF     STAFF     ASSOCIATION     COMMITTEES,     WE     WOULD     LIKE 
t:     OISCI.SS     THE     QUESTION     OF     SOME     KIND     OF     A     LINK     V' I  T  H     THE     ParT-TimE     AsSOCIA- 

I.      Possibly    a    laison    officer,    or    ^erhafs    associate    membership    cf    the 
t-Time    Association    to   the    Staff    Association, 


f 


CCliSTlTLTiONi    R£\/lSiaJS      -    SUG'^EPTED   AiVilvlEMDW^MTS 

It    has    been    suggested    that    the    Staff    AoeociATioN    include    among    its    stand- 
■  3    committees    the   Salary    St  AtJOARO  i  z  at  i  on   Committee    and    the    Scholarship 
mmittee,    and    the    manner    iN-s=e   which    they    con'.e    into    existence. 
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As 
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SU 
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D  EA 

1  TTEc     S 

HOU 
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OF 
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F     A     STAFF     ASSCCIA- 
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E .      The    former 

BETWEEN     STAFF     AND 
L     STAFF     ASSOCIATION 
N  I  ST  RA  T  I  CN  ,        ThI  S 
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As     PER     PREVIOUS     REQUESTS,     WAY     WE     PLEASE     HAVE     A 
-  :  ,,ST  i  TUT  I  ON     WITH     PENNED-IM     REVISIONS. 


iCPY  OF  THE  Staff  Association 


.-although      IT     W'^ULD     3E     more     PROPER     TO     RUN     CFF      UP-TO-DATE     COPIES     CF     THE 

ISTITUTION     FOR     D1STRI3UT:CN     TO     ALL     StAFF     ASSOCIATION     MEMBERS,      YOU     MIGHT, 
.     THE     INTEREST      OF     SA      ING     TIME,     DUPLICATION     AND      EFFORT     AT     THIS     LATE     DATE, 

COf'Y     FOR     EACH     DEPARTMENT     AND     EACH 

A N c H  .      Once 


THIS  HAS  BEEN  ACCOMPLISHED,  StaFF  ASSOCIATION  MEMBERS  COULD 
-■:J';.3ULT  the  CoiMST  I  T  UT  I  CN  IN  BEFEREMCE  TO  ANY  NEW  AMENDMENTS  THAT  W  I  -  '  ^  or 
rORTHCOM ING. 


T     BE 


S'JiMDAY   WORK 

v.  f.    urge   that    strps    3e   taken    to    press    the    e  1  s  c  on  t  i  .^i  ^  a  n  c  e    ok    the    fa^t    of    thi 
ilrsonnel    Office    of     its    last-minute    calls    late    in    the    week    asking    for 

wlunteers    or   advising    those   who    are    not    volunteers    that    they    are   to   vork 
OM    Sunday,      This    .practice    is    o  i  sco  jrt  ecus,    disqueting,    ano    c  is  ^ro^t  l  in  g  . 


Why   CANNOT    a    Sunday    schedule 

as     has     been     done     BEFOi^E? 


BE    VORKEE     CUT      FOR     SEVERAL     VCNTriS      IN     /UVAMCE, 


It    was    noted    in    the    February    (?)    miijutes    or    the    Library   Com;,  i  ss  i  on 's    meet- 
ing   THAT    iViR,    Clarke    stated    that    all    Sunday    ViOrkers    are    voluntcCRs.       Is    this 

STATEMENT     iJCiT     CC:)TRARY     TO     F  ACT  I         'hE     OBTAINKIG     OF     A     CORRECTION,     V.E     REALIZE, 
iS      A      VERY     DELICATE     PROBt-EM,      BUT      WE     DEFINITELY      FEEL     THAT      SUCH     A      COF.;ECTlCN 
Sr-CULO     BE      EFF  EOT  EL  . 


rtN      OP  I  .v  1  UN 

0i\    Sun  Di  ^s 


EXPRESSED     WAS      7r,AT      THE     A  uM  I  .4  i  S  T  R  A  T  I  V  E     OFFICES      SHOLLD     L' E     STAFFED 
Is      Tt-ilS     THE      PRACTICE      IN      OTHER     LIBP.ARY     SYSTE.VS? 


AFr    R£PRLSd\TATia\i    AT    THE   OPBi    \:£ETlNQS   CF   THE    LIBr^ARY  GOf.Xi  ISS I  3«» 


'"'.^   .  E     YOU      Ai      YLT     OiSCUSSED     V  1  T  i-.      THE     EXECUTIVE     CofvlMlTTEE      THE     FEASIBILITY     0  .- 

Staff    Association    representation    at    the    open   meetings    of    the    Library   Commiss' 
Possibly    a    k:ember     jf    the   Executive   Com/iIttee? 


I 


,  ,,JaSFER    OF    FEP.SO^Ji^EL 

^  f.  RS'jNlM  EL     EFFECT  lD     •?  Y     ThiAiMSFER     TO     M  Ew     FOOT  IONS      tHUULQ     BE     ADVISED     AT      LEAST 
TWO     WEEKS      I  fJ     ADVANCE     OF     THE      EFFECTIVE     DATE. IN      HRDER     TO     AFfORD     T  ;  ^•  E     TO 
ADJUST     BOTH     LIBRARY     MATTERS     Ai^lD     PERSONAL     AFFAIRS.         To     E  £  L  .f  8  0  R     A     POINT,     THOSF 
T.-.ANSFERS      OCCURBING     DURING     TIE     PREPARATORY     STAGES     OF     '^ATIONAL      LiSRARY    WeEK 
WOf<KED     AM      INJUSTICE     ON     THE      L  1  S  !<  A  R  I  A  N     WHO     HAD      INITIATED     PLANS     AND     PROGRAMS, 
THE     LIBRAPIAM      REPLACIUo     KIM,     AND     THE     P  L' 13  L  1  C      IN     GENERAL. 


>TAFF    FROFESSIO^JALlZATIOri 


wTAFF  MEMBERS  SHOULD  3E  ENCOURAGED  TO  TAKE  COU.^3 
F-.EPARATION  TOWARD  THE  k'.LS  DEGREE.  EvERY  EFFORT 
1      FLEXIBLE     WORK     SCHEDULE. 


:o      £  1  T  HER     T  0\fJ  A  PD      OF; 
SHOULD     3E     .YiADE     TO     ■■ 


1  N 

RC  VI  DE 


^cKl'-JE  ';TRE    CLEARLY    THE  'AuRD    "EiVERGBMOY"    AS    DISCUSSED   kT    OLR    1ST    GBvl'L  IvlELT 


:     V'OULD     s 

OGG  EST      7  HAT 

.  °.      r  1    RST 

oEiMlRAL     iVicET 

•_T  HE  R     OR 

.jOT    it    was 

"  C  U  T  1   J  E- 

Committee    cf 

■    CLLD      IK 

an      a  R?  I  T  flA  R 

'    '.'.      EXPRESSED     TO     US      3Y 

C  CM  PLAINT 

UERBALj      ALL 

1 N  V  OLVFD     HAVE     BEEN      1  GN 

FUNCTION     OF     THE     IV  EL  FAR 

■^   ,  -  U  A  T  1  0  N 

WAS      ONE     WHIG 

.'■  .^  0     :■'  E  L  F  A  "^ 

E    CoWIiM  1  TT  EES 

"r;.- 


,  tr 


THE      INTERPRETATION      OF  EM  E  .^  G  EN  C  Y      ,      AS      3RUU>.HT      UP      IN 

l;\i6     OF     ALL     COMMITTEES,     BE     S  PE  G I  F  I  CA  Li.  Y     SPELLED     OUT. 
THE      INTENT,      IT      WOULD     APPEAR     THAT     THE     HANDLING     3Y     THE 

THE   Part-Timer   Association    involving    letters   wao 

Y     AND     SECRETIVE    V  A  N  f   E  R  .        ThiS      IS     THE     SENTIMENT     THAT 

SEVERAL     STAFF     MEMBERS.        Vj  E     HAVE     RECEIVED     0I\  L     SPECIFIC 
EOuING     THAT     HIS       REQUEST     TO     SEE     SBPIES     CF     THE     LETTERS 
ORED.        Vi'E     BELIEVE     THAT      IN      THE     DEFINITION     OF     THE 
E    COM.UITTSE     A'j     CO:jTAn-IED      H!     THE     C  CN  ST  I  T  UT  I  i- M  ,     THiS 
H     SHOULD     HAVE     BEEN      HANDLED     JOINTLY     BY     THE     E>.  fO'iTIVE 


li'vE     ALSO     FEEL     THAT     THE     MEMBERSHIP     SHOULD     HAVE     BEEN     ADVISED 

:  \'  f.T    V  /  :    T  A  K  EN     I  r.    t  t  ;  r     r  l  ^ /  ~r  . 


OF     ANY     AC  T  1  0  N 


LQ  'S    RL'B    ELBOVi'S 


^    ;.  LAT  I  ON 

R  S  E  ^..  I  N 

.   L.L     TriA 

OP  ERA T 

FORE,     WE 

.  .  EN  I  llG 

:    ,  .  N  Dl  NG 

■ ORMAT 

.^     i^lT        W., 

f  T    fv'R  . 
-.  I  V  E  N 


SHIP     BCTV'EEN      THE     LIBRARY    CoMaiSSlCN     AND     STAFF     SEEM    TO    3E     STEADILY 
G.         And     ALTHOUGH     This     MAY     LCT     BE     CUR     RESPONSIBILITY     AS     SUCH,     WE 
T      IF     THERE     IS     30METH.NG     THAT     V.' E     CAN     DO     TC     PROMOTE     BETTER     SYMPATHETIC 
1   lN     AND         UNDERSTANDING,      THAT     V.' E     SHOULD     TAKE     T  H  L'      INlTIATIV; 
V,uULO      LIKE     TO     SUGGEST     TnAT      THE      StAFF     ASSOCIATION     SPONSOR 

WITH   THE    Commissioners,    at    which    time   the   ^oi«mj  ss  i  oners    and    the 
Staff   Association    committees    oould    exchange    points    or    view    and 

ion      in     'VhlCH     WULD     BE     DESIRED     TO    BE     A      RELAXED     A  T  .jIuS  P  H  E  T.  E 

uld  be  under  the  auspices  of  the  Staff  AssooiATiON. 
Clarke  i.culd  sanction  such  a  meeting.   Perhaps  some  thought  should 
TO  TYPi:  OF  refreshments  to 


T  H  E  H  E  - 
AN      I  N  F  0  R r/  A  I 


This 

would    hope 


BE     SERV^ED 


SUBi\i  I  T  TED  , 


Edel    Raith,    Chairman,    '.Velfare  Cowiv.ittee 


'Welfare   CoM:y/)iTTEE    members:    Frank   Burke 

L'adeleine   Prosser 

°ATRI  01  A     ReA 

Audrey  iiooo 


I 


£aocU  400  ^'  4?.  i.-e.  9.  o.  i&.  s.  e.  9.  ^.) 

240  Golden  Sate  Ave.,  Room   105      /      Graystone  4-8778       i       San  Francisco  2,  California 
JOHN  E.  JEFFERY.  Business   Representative 


May  9,  i960 


Mr.  William  L.  Ramirez,  PresMent 

San  Francisco  Public  Library  Staff  Association 

Civic  Center 

San  Francisco  2,  California 

Dear  Bill: 

Thank  you  for  your  letter  of  May  6  concerning  the  proposed 
establishment  of  a  civil  service  exempt  position  of  Assistant  City 
Librarian.  We  will  continue  to  maintain  oxir  attitude  of  opposition 
in  this  matter.  This  iinion  will  always  stand  for  the  merit  system  and 
against  the  creation  of  new  appointive  positions.  One  of  the  basic 
tenets  of  the  career  service,  we  believe,  is  that  it  attracts  superior 
personnel  who  wish  to  make  a  career  of  the  public  service.  As  an  en- 
coxiragement  toward  that  end  promotional  opportunities  are  offered. 
There  are  always  forces  in  a  community,  however,  which  seek  to  modify 
these  opportunities. 

We  have  no  opposition  to  the  establishment  of  the  position  of 
Assistant  City  Librarian  providing  the  job  is  filled  through  regular 
civil  service  recruitment  procedvires  and  on  a  promotional  basis.  We 
believe  there  are  qualified  employees  within  the  Department  able  to 
fill  the  proposed  position  with  credit.  As  you  know,  however,  the 
Library  Conmiission  will  propose  a  chsirter  amendment  removing  the  pro- 
posed position  from  the  civil  service  list. 

The  present  situation  is  that  the  Commission  has  requested  the 
City  Attorney  to  draft  a  proposed  amendment  to  accomplish  its  desire. 
This  matter  has  not  yet  been  presented  to  the  Supervisors'  Judiciary 
Committee.  In  order  to  make  the  November  ballot  it  will  have  to  be 
proposed  by  a  member  of  the  Board  of  Supervisors  scane  time  before  July 
25.  At  the  appropriate  time  you  may  be  sure  we  will  energetically  oppose 
the  submission  of  such  an  amendment  to  the  voters,  ajid  we  will  urge  the 
San  Francisco  Labor  Council  to  do  likewise. 

Sincerely, 


^^ 


J.  E.  Jeffery 
JEJ:pw 
ope  -3  -af  1  -c  io  ( 113 ) 


CIVIL  sffivicf  essociflTion 

ADDRESS      ALL      COMMUNICATIONS      TO 

1232      MARKET      STREET      •      ROOM       118 
TELEPHONE        UNDERHILL        3-3608 


OfSflOfllflOCISCO 


SAN       FRANCISCO       2,       CALIFORNIA  V^fiWW!^^  GRANVILLE   DeMERRITT 

Executive  Secretary 

May  17,  I960 


Mr.  William  L,  Ramirez,  President 
S.F.  Public  Library  Staff  Association 
San  Francisco  Public  Library- 
Civic  Center 
San  Francisco  2,  Calif. 

Dear  Bill: 

Thank  you  for  your  letter  of  May  6th  relative  to 
establishment  of  an  Assistant  City  Librarian  position, 
and  thanks  also  for  your  kind  remarks  concerning  our 
efforts  here  on  behalf  of  city  employees.   They  are 
sincerely  appreciated. 

I  was  not  able  to  follow  through  on  this  matter  of 
appointment  of  an  exempt  Assistant  City  Librarian.   I 
would  appreciate  it  if  you  would  call  me  and  let  me  know 
the  status  of  it.   To  my  knowledge,  the  Board  of  Supervisors 
did  not  act  on  it,  but  perhaps  they  did. 

At  your  convenience,  please  call  me. 

Sincerely, 


Granville  DeMerritt 
Executive  Secretary 


GDM:vp 


AMERICAN  LIBRARY  ASSOCIATION 
STAFF  ORGANIZATIONS  ROUND  TABLE 


23  May  i960 


Dear  SORT  Member: 


Enclosed  is  a  copy  of  the  amended  SORT  Constitution  for  your  SORT  file.  It 
represents  a  year  of  hard  work  on  the  part  of  Barbara  Jordan,  of  the  Carnegie 
Library  of  Pittsburgh, 

I  would  like  to  invite  the  members  of  your  library  staff  association  who  are 
attending  the  ALA-CLA  Conference  in  Montreal  to  come  to  the  SORT  meetings.  You 
have  all  received  your  delegate  authorization  slips  for  the  business  meeting, 
which  is  a  closed  meeting.  It  will  deal  with  SORT'S  business  matters  -  finances, 
the  annual  project,  reports,  etc.  This  will  be  your  chance  to  ask  about  and  com- 
ment on  SORT'S  work. 

The  program  meeting  is  just  what  some  of  you  have  been  asking  for,  a  real  dis- 
cussion on  some  of  the  problems  of  democratic  administration.  We 've  had  some 
excellent  papers  on  this  in  years  past,  which  have  led  into  good  discussions. 
This  year  we're  going  to  have  a  panel,  and  I  think  this  will  provoke  even  more 
discussion.  ¥e  are  particularly  concerned  with  the  question  of  where  staff  as- 
sociation responsibility  for  detemiining  personnel  policy  ends  and  that  of  the 
administration  begins.  Maybe  there  isn't  any  one  point,  but  let's  talk  it  out. 
There  will  be  ample  time  for  questions  and  comments  from  the  floor,  so  come 
prepared] 

The  panelists  will  be: 

Miss  Hilda  K,  Miller,  President,  Staff  Association,  Cleveland,  moderator 
Mr.  Edwin  Castagna,  City  Librarian,  Long  Beach,  California 
Mr.  Ervin  J.  Gaines,  Assistant  Director  (Personnel),  Boston 
Miss  Catharine  Suber,  Librarian,  Dayton  View  Branch,  Dayton  &  Montgomery  Co. 
Mr.  tiames  R.  Cox,  Head,  Circulation  Department,  University  of  California  at 
Los  Angeles,  and  a  member  of  the  SORT  Steering  Committee 

We  also  hope  to  have  some  time  for  a  free-for-all  discussion  on  anything  about 
staff  associations  you  want  to  talk  about.  Here's  a  chance  to  get  other  people's 
thinking  on  your  problems;  maybe  someone  else  has  been  through  the  same  thing 
that's  troubling  your  association  now,  and  can  supply  some  suggestions. 

The  ballots  have  been  counted,  and  those  elected  are:  Miss  Queen,  Mr.  Baretski 
and  Mrs.  Johnson  for  3-year  terms,  and  Miss  Hansen  for  a  2-year  term.  Hold-over 
members  will  be  i4iss  Wade,  Mr,  Bailey  and  I4r.  Allen  (terms  expire  I96I),  and  Miss 
Rethman  and  Mrs.  Newman  (1962).  Retiring  are  Miss  Jordan,  Mr.  Cox  and  Mr.  Moran. 

DON'T  FORGET  TO  VISIT  THE  EXHIBIT  BOOTH.  Also,  try  to  help  in  manning  it,  if  you 
can.  It  isn't  work;  you  don't  have  to  sell  anything.  Usually  you  can  get  off 
your  feet  for  a  while,  and  exchange  staff  association  ideas  and  comments  with 
your  colleagues  from  other  libraries.   The  booth  number  is  9Qh)   in  the  Champlain 
Room  of  the  Sheraton-.Mount  Royal  Hotel. 

See  you  in  Montreal.' 

Sincerely  yours. 


bmcereiy  yours, 

Walter  C,  Allen 
Chairman,   SORT,   1959-1960 


CONSTITUTION 

of  the 

STAFF  ORGANIZATIONS  ROUND  TABLE 

American  Library  Association 

June  i960 


3  aid  and  foster  existing  staff  organizations  and  to  encourage  the  formation  of  new 
les,  we  adopt  this  constitution. 

UICLE  I  -  NAME 

jc.  1    The  name  of  this  organization  shall  be  the  Staff  Organizations  Round  Table 
of  the  American  Library  Association. 

IT  I  CLE  II  -  OBJECTS  AND  METHODS 

ic .    1    The  objects  of  this  Round  Table  shall  be: 

(a)  To  encourage  the  formation  of  staff  organizations, 

(b)  To  act  as  a  clearing  house  for  information  about  staff  organizations, 

(c)  To  bring  staff  organizations  of  library  employees  into  closer 

relationship  so  as  to  foster  mutual  cooperation, 

(d)  To  cooperate  with  all  A.L.A.  boards  and  committees  and  other  organiza- 

tions which  are  set  up  to  study  and  act  upon  personnel  problems. 

>.c.  2    The  methods  of  obtaining  the  objects  of  this  Round  Table  shall  be  through 
correspondence,  the  publication  of  a  bulletin,  articles  in  the  A.L  .A. 
Bu 1  let  in  and  other  publications  for  librarians,  through  discussion  and 
action  at  the  annual  meeting,  and  through  studies  and  surveys. 

I.TICLE  III  -  MEMBERSHIP  AND  DUES 


(a)  Any  regularly  organized  group  of  staff  members  of  any  library  may 

affiliate  itself  with  this  Round  Table, 

(b)  Any  individual  library  employees  or  anyone  interested  in  library  staff 

organizations  may  affiliate  with  this  Round  Table  as  an  Associate 
member.  Associate  membership  shall  entitle  him  to  a  subscription 
to  the  SORT  Bui letin  and  to  participation  in  any  conference  program 
planned  by  SORT  but  shall  not  constitute  the  right  to  vote  or  hold 
office  in  SORT. 

(a)   Annual  dues  shall  be  paid  to  the  Round  Table  on  the  basis  of  the 
fol lowing  tablet 

MEMBERS  AMOUNT 

$  2,00 
3.00 
4.00 
6.00 
8.00 
10.00 
12.00 
1  .00 


30 

or  less 

31 

-  50 

51 

-  75 

76 

-  100 

101 

-  200 

201 

-  300 

301 

and  over 

Associate 

Dues  shall  be  payable  annually  upon  receipt  of  dues  notice  from  the 
treasurer . 

(b)  Individual  members  shall  pay  dues  of  $1.00  per  year. 

(c)  Two  notices  of  unpaid  dues  shall  be  sent  to  affiliated  organizations 
prior  to  December  1.  Organizations  whose  dues  are  in  arrears  at  the 
time  of  the  annual  elections  shall  be  dropped  from  the  membership. 
An  organization  that  resigns  after  January  1  shall  be  liable  for  dues 
for  the  current  year. 

(d)  An  organization  that  resigns  in  good  standing  may  renew  membership  at 
any  time  with  the  payment  of  dues  for  the  current  year.  An  organiza- 
tion dropped  for  nonpayment  of  dues  may  be  reinstated  upon  the  payment 
of  a  reinstatement  fee  in  the  amount  of  the  annual  dues,  which  shall 
be  in  addition  to  the  dues  for  the  current  year. 

(e)  Dues  of  new  members  received  on  or  after  May  1  shall  be  credited  to 
the  fol lowi  ng  year  . 

RTICLE  IV  -  MEETINGS  AND  REPRESENTATION 

ec .  1     (a)   The  annual  meeting  of  this  Round  Table  shall  be  held  during  the  annual 
conference  of  the  American  Library  Association. 

(b)   If  the  annual  conference  of  the  American  Library  Association  does  not 
take  place,  the  annual  meeting  may  be  held  at  any  time  designated  by 
the  Steering  Committee. 

ec .  2        Other  meetings  may  be  called  at  the  discretion  of  the  Steering  Committee, 

ec.  3         Representation  and  voting  power  at  the  annual  meeting  and  in  a  mail 
referendum  shall  be  on  the  following  basis: 

DELEGATES  AND 

MEMBERS  VOTING  POWER 

50  or  less  1 

51-100  2 

101-200  3 

201  -  300  k 

301  and  over  5 

Associate  None 

No  organization  shall  be  entitled  to  more  than  5  delegates  or  votes. 

;c.  h  Organizations  may  send  less  than  their  quota  of  delegates,  but  the 

delegates  present  may  cast  the  entire  vote  of  the  organizations  so 
represented  on  questions  which  have  been  referred  to  the  organiza- 
tions prior  to  the  annual  meeting.   Each  delegate  shall  have  one  vote 
only  on  issues  Introduced  at  the  annual  meeting.  . 

:c.  5        Alternate  delegates  may  be  seated  in  the  absence  of  the  regularly 

elected  delegates  upon  presentation  and  approval  of  their  credentials. 

6        The  organizations  must  be  paid  up  members  of  the  Round  Table  in 
order  to  send  delegates  to  the  annual  meeting. 
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iec.  7        Resolutions  to  be  discussed  at  the  annual  meeting  shall  be  submitted 

fto  the  secretary  at  least  two  months  before  the  meeting.  The  secre- 
tary shall  then  submit  these  resolutions  to  each  affiliated  group  so 
that  the  delegates  shall  be  instructed  by  their  organizations  as  to 
what  action  is  to  be  taken. 

tflTICLE  V  -  OFFICERS  AND  THEIR  ELECTION 

iec.  1     (a)   The  officers  of  the  Round  Table  shall  consist  of  a  Steering  Committee 
of  nine  members,  elected  by  mail,  taking  office  immediately  upon 
notification  of  their  election. 

(b)  Each  retiring  officer  shall,  within  two  months  after  his  successor 
has  been  elected,  turn  over  all  money,  records,  and  other  property 
of  the  Round  Table  which  may  have  been  in  his  keeping. 

iec.  2        The  term  of  office  shall  be  for  three  years,  three  members  being 
elected  each  year, 

lee.  3        At  the  annual  conference  of  the  American  Library  Association,  and 

prior  to  the  Business  Meeting  of  SORT,  the  Steering  Committee  shall 
meet  and  select  a  chairman,  a  secretary  and  a  treasurer  from  among 
its  number,  for  the  ensuing  year, 

jfic.  k  (a)   No  affiliated  organization  shall  have  more  than  one  member  on  the 

I  Steering  Committee, 

(b)   No  affiliated  organization  shall  be  represented  on  the  Steering  Com- 
mittee for  more  than  two  consecutive  terms, 

lee.  5         No  individual  shall  be  eligible  to  vote  or  to  hold  office  unless  he  is 
a  member  of  an  organization  affiliated  with  the  Staff  Organizations 
Round  Table. 

ec ,  6        Nominations  for  membership  on  the  Steering  Committee  shall  be  submitted 
to  the  secretary  at  least  three  months  before  the  annual  meeting.  The 
secretary  shall  mail  a  notice  to  this  effect  to  affiliated  organizations 
at  least  one  month  before  the  deadline, 

ec.  7        A  copy  of  the  official  ballot  shall  be  mailed  to  each  affiliated 

organization  at  least  two  months  before  the  annual  meeting.   Ballots 
must  be  received  by  the  secretary  at  least  five  weeks  before  the 
annual  meeting,  in  order  to  be  counted  and  the  new  committee  members 
notified  in  time  to  make  plans  to  attend  the  conference  and  confer  on 
committee  assignments  for  the  coming  year's  program. 

ec.  8        The  Steering  Committee  shall  fill  any  vacancy  arising  in  its  own 
membership,  the  person  so  chosen  to  hold  office  until  the  next 
general  election. 

ec.  9        The  Steering  Committee  may,  at  least  six  months  after  election,  request 
the  resignation  of  any  of  its  members  who  have  not,  in  the  opinion  of 
the  Committee,  carried  out  the  duties  they  have  promised  to  fulfill  in 
accepting  office.   In  such  case,  the  person  who  received  the  next 
highest  number  of  votes  at  the  last  election  shall  automatically  take 
office. 


ec.  10        A  Steering  Committee  member  changing  positions  to  a  library  not  belong- 

Iing  to  SORT,  may  serve  out  the  current  year  of  his  term  of  office.  If 
by  the  end  of  the  year  that  library  has  a  staff  organization  which  has 
joined  SORT,  then  the  Steering  Committee  member  may  serve  out  his  full 
term. 

ec.  11        Members  elected  to  the  Steering  Committee  for  less  than  the  full  three- 

Pyear  term,  may  be  re-elected  to  serve  a  full  term  at  the  expiration  of 
the  shorter  term. 

ec.  12        A  staff  organization  shall  accept  the  responsibility  of  supporting  its 
member  elected  to  the  SORT  Steering  Committee,  to  the  extent  that  when 
real  personal   crises  prevent  the  member's  carrying  out  his  Steering 
Committee  duties,  the  staff  organization  which  nominated  him  shall  see 
that  the  SORT  work  for  which  that  member  is  responsible,  is  satis- 
factorily completed. 

RTICLE  IV  -  DUTIES  OF  OFFICERS 


» 


ec.  1         The  Steering  Committee  shall  conduct  all  business  of  the  Round  Table 
between  meetings  of  the  SORT. 

ec.  2         The  Steering  Committee  shall  appoint  the  standing  Committees:  Bulletin 
and  Membership.   Their  chairmen  shall  be  selected  from  members  of  the 
Steering  Committee.   The  chairman  of  the  Bulletin  Committee  shall  serve 
as  editor  of  the  SORT  Bui letin. 

2C.  3         The  Steering  Committee  shall  provide  for  the  publication  of  a  bulletin 
of  news  of  interest  to  staff  organizations  and  shall  utilize  whatever 
other  facilities  are  available  for  disseminating  information  about  and 
to  staff  organizations. 

ic.  k  The  Steering  Committee  shall  plan  for  and  arrange  an  exhibit  and 

program  for  the  annual  conference. 

iC.  5     (a)   The  chairman  shall  preside  at  the  annual  meeting  and  take  charge  of  the 
arrangements  for  it.   He  shall  authorize  the  payment  of  all  bills  and 
may  appoint  special  committees  as  needed. 

(b)   If  the  chairman  is  unable  to  attend  the  annual  meeting  he  shall  appoint 
another  member  of  the  Steering  Committee  to  serve  as  presiding  officer. 

;c.  6         The  treasurer  shall  collect  all  money  due  the  SORT  and  shall  keep  an 
accurate  record  of  all  receipts  and  disbursements. 

-c.  7        The  secretary  shall  keep  an  accurate  record  of  the  membership,  send  out 
notices,  conduct  elections,  keep  the  minutes,  answer  inquiries  for  in- 
formation about  the  SORT,  as  provided  at  Article  II,  Sec.  1  (b) ,  of 
this  Constitution,  and  prepare  the  report  of  the  proceedings  of  the 
annual  meeting  for  the  Conference  Proceedings  of  the  American  Library 
Association . 

jTICLE  VI  I  -  AMENDMENTS 

^c.  1         This  Constitution  shall  be  amended  by  a  two-thirds  vote  of  all  delegates 
voting  at  an  annual  meeting,  provided  the  proposed  amendment  has  been 


submitted  to  all  affiliated  groups  at  least  two  months  before  the 
conference.   It  may  also  be  amended  by  a  two-thirds  vote  in  a  mail 
referendum.  Affiliated  organizations  which  will  have  no  representa- 
tion at  the  annual  meeting  may  vote  by  mail  on  any  amendments  to 
come  before  the  meeting. 


TICLE  VI  I  I  -  RULES  OF  ORDER 


This  organization  shall  be  governed  by  Roberts'  Rules  of  Order 


J 


ANNUAL   REPORT 
1959-1960 


WELFARE   COMMITTEE 
STAFF   ASSOCIATION 


EDEL    RAITH,    CHAI  mm 
FRANK   BURKE 
MADELEINE   PROSSER 
PATRICIA    REA 
AUDREY   WOOD 


i 


The    first    meetinq    or    the   Welfare  Comj.'Ittee    was    called   at    the 

REQUEST     OF     THE     StAFF     SPECTATOR     CO-EOITORS     FOR     THE     PURPOSE     OF 

discussing  plans  c0ncern1n6  the  paper. 

The  agenda  for  the  second  meeting  concerned  various  problems 

AND     suggestions     REGARDING     THE     WELFARE     OF     THE     STAFF,        ThIS 
MEETING     RESULTED     IN     A     THREE-PAGE     MEMORANDUM     OF     RECOMMENDATIONS 
WHICH     WAS     FORWARDED     TO     THE     EXECUTIVE     COMMITTEE.        ThE     BESINNINSS 

OF    A   Staff   Association   Handbook   were    made,    a    list   of    suggested 
items    for    inclusion    in    such    a    handbook    being    attached    hereto. 

The    third    and    fourth    meetings    of    the   Welfare  Committee    took 

PLACE     for    the     purpose     OF     SELECTING     CANDIDATES     FOR     THE    StAFF 

Association  Executive  Committee  election,  and  making  the  sub- 
sequent ARRANGEMENTS  FOR  CONTACTING  THESE  CANDIDATES  AND  DIS- 
TRIBUTING    BALLOTS     TO     THE     MEMBERSHIP. 

The     COMMITTEE     ALSO     PARTICIPATED     IN     TWO     GENERAL     MEETINGS     CALLED 
BY     THE     i>TAFF     ASSOCIATION     PRESIDENT. 


Respectfully   submitted, 
Edel   Raith,   Chairman 


June    9,    19b0 


SUGGESTLD    ITEwS    FOR    INCLUSIOM     liM    STAFF    ASSN 'S    HAiSiOSOOK 


FORWARD 

AOKNO^fLEOGEMENT 

BHI.    F     HISTORY     OF     SFPL 

AOMI M  I STHAT I  ON     &     ORGANIZATION 

DECORUM     (code     OF     ETHICS/ 

CIVIL     SERVICE     RULES     EFFEOTING     THE 

STATUS     OF     PERSONN  EL  .  .REFERENCES 

TO 
S»F«      CHARTFR      (rFFCRENC-  TO) 

RET  I  REMENT 

HFALTH     SERVICE     SYSTEM 
APPOINTMENT    TO     STAFF 
PROBATIONARY     PERIOD 
PROMOT I ONS 
SUSP  ENS  I  ON  S 
LFAVE     OF     ABSENCE     (iLLMESS,     DuATH, 

DISABILITY,      FOUOATIONAL,      ETC.) 
VACAT  I  ONS 
OFFICE     HOURS,     MAIN     0  E  PT     HOU.<S, 

BRANCH     HOURS 
40-HOUR     WEEK 
REPORT  I  ^G     ABS  ENCE 
PAY     DAYS 
HOLI DAYS 
OVERT  I  ME 
SUNDAYS 

DEPTS     &    BRANCHES 
PERSO.i.EL     OFFICE 

PROFESSIONAL     LIBRARY     (ORD.R      OEPt) 
STAFF     ASSN 
ALA 
CLA 

FED     OF     MUNI      EMPL 
CIVIL     SFRV I CE     ASSN 
UNI ONS 

CREOI T     UNI  UN 
INSURANCE     GROUP 
rOOO    ^c     RUMvAi^E     SALES 
SCHOLARSH  IP 

SALARY    STANDARDIZATION 
MOVIES,     CONCERTS,     LECTU^^rS 
AOL 

FRIENDS     OF     THE     LIBRARY 
EXHIBITS 

SPECIAL     COLLECTIONS    uc    MEMORIAL     HALLS 
FLO     R     PLAN     OF     MAIN 
P I  GTUHE      COLLECT  I  UN 
NATION/<L       LI8KARY     WFEK 


V.ELFARE    GOMMI  TT  E  E 
SlATF     ASSOCI  AT  I  ON 

San  Francisco  Public  Library 

April  7,  1960 

"Mr  .    V.  I  L  L I  AM    Ramirez,    P r  e  s  I  d  fn  t 
Statf    Associ at  I  ON 
San   Francisco   Public    Library 

Dear   f>"R.   Rami  rcz  : 

Thus    far   duriinig    our  tfrm    of   office,    the  ^.elfahe  Uommittee    has   mft   twice; 

ONCE     AT     THE     REQUEST     OF     THE     StaFF     SPECTATOR'S     CO-EDITORS,     '^UOREY    V.QOO     AND 

Patricia    Hea,    for   the    purpose    of   discussing   the    forthcoming    issue    of    our 
paper;    a    second    time   to    discuss    various    matters    which    we    thought    should 
BE   brought    to   the    Cxecutive  Committee's    attention.      The    results    of    this 
second   meeting    are    outlined   belov, 

Df-FlivilTim    OF    "TV.0    OPPORTUiMITICS"    RE  CIVIL   StRVIG£.   EXAM   Ai\»  NOUN  CEMENTS 

Librarians    vho    oo   n_ot    have    a    library    science    degree 

1,  ARE     allowed     to     TAKE     ON  E     PROMOTIONAL     EXAMINATION     ONLY 

2,  ARE     fi  I  V  EN      JUST     T"'C     OPPORTUNITIES     TO     TAKE     AND    PASS     THIS     EXAMltJATION 
^'/^*  'c«  ^,'mUST     AVAIL     THEMSELVES     OF     THESE     TWO     OPPORTUNITIES     AS     THE     EXAMS     ARE 

announced,    otherwise 

a.    to    forego    an     examinatin    results    in   the    loss    of    an    opportunity 
by    default 

The    last    time    we   checked    vith    y^iu    regarding    the   above   opinions,    we    were 

ADVISED  that  they  WERE   UNOFFICIAL.    'E  RECOMMEND  THAT  THESE  POINTS  BE 
.CHECKED  WITH  AN  OFFICIAL  SOURCE  SO  THAT  THE  FINDINGS  CAN  BE  REPCRTED  UPON 
IN  THE  NEXT   ISSUE  OF  THE  STAFF  SPECTATOR. 

DELEGATES   TO   THE   VARIOUS    LMPLOYEE   GRfXlPS 

As     FAR    AS     WE      .AN     DETERMINE,     WE     FIND     THAT     THEME      IS      ONLY     ONE      EMPLOYEE     ORGANI- 
ZATION    THAT     HAS      AN      OFFICIALLY     H ECOGN I Z EO     StAFF     As     OCIATION     REPRESENTATIVE, 
liAMELYf     i'lSS      Anme     FaRRELL     TO     THE     F  E  D  t  R  A  T  I  ON     OF    f-UNICIPAL     EMPLOYE     8. 

I  JNE     RECOMf    END     THAT     A     StAFF     AtSOCMTION     HE  PR  E  S  EN  T  A  T  I  v  E     BE     APPOINTED     Tl     THE 

Civil   Servict    Associ /^  t  i  on. 

Perhaps    you   vould    like    to   cnsiofr    the    pros    and    C'Ns    re   Staff   Associ  atio.; 
representation    to    ...Local    400    in    m  i  z*-    of    the    fact    that    several    of    our   non- 
professional   STAFF     M':M=?ERS     BELONG     TO    THIS     GRCUP, 

PART-TIME  ASSOC  I  AT  I  0^4    REPRESENTATION 

At    a    future    joint    milti-jg    of    Stai^f    Association    committees,    we    would   like 

TO     DISCUSS     THE      QUESTION     OF     SOME     KINO     OF     A     LINK     V-'ITH     THE     t'ART-TlME     AsSOCIA- 

tioN.      Possibly   a    laison    officer,    or    perhaps    associate    membership    of    the 
Fart-Time    Ascociaticn    to    the    Staff    Association, 


ST  I  TUT  I  'JN    RF.V  I  S  I  LTJS      -    SUGGEST  CD   A»^r.iEN  D    'Ml  S 

It    h/?  s    a  e  pn    suoJESTtO    it.^r    the    i^TATK    A:;  j^  oc  I  at  i  on    include    avong    its    stano- 
I     -.    coMwiTTeEs    THE-   Salary    Standardization   UowyiTTF;:    and    the    Scholahship 

WlTT-e,      />ND     THC      MANN-R      INTO     VHICH     THCY     COME      INTO     EXISTSNCE. 

TO     THE     PiRTION      DESORIBIMG     THE      PURPOSE     OF      THE     StaFF     A S L  CC I  A T  I  ON  ' 8 
ISTC'IGE     rCRCS     TO    THE      L"  r"  F  •:  CT  : "  Th  C     Statf     ASSOCIATION      IS     THE     ONE     BRIDGE    BETWT 
TUEEN     THE     ADWI  N  I  STHAT  I  ON     AND     THE     STAFF*.        The     PiRPOSE     Or     A     STAFF     AsIjOOIA- 
N      HAS      9ETN      SUMMED     UP      IN      lISf^ARY      LITERATURE.  In     BRIEF,      IT      MAY     BE     PLACED 

ER     THESE     T  f  RMS  !  (a  JSCC  I  AL  ,  (e!  )WELFA  RE  ,      ANd(c}      COOPlRATIVE.         ThE      FORMER 
■     ARE       -OR     THr      ASS  CO  I  /  T  I  JIM  'S      lJttU3SRS,      A  ^4  3     THE      L  A  T  T  E  ;^      IS     aETVKEtN     STAFF      AND 
<!  N  I  STMAT  I  -""N  ,         't     would     SEEM     Pi^OM     THIS     THAT     THE     0 ->    ICIAL     STAFF     ASSOCIATION 

ULO    ACT     A5     A     "bridge"     titTV.EEN     ITS     MCf.aERS     AND     THE    A  OW I  •*  J  ST  HA  T  I  ON  .        Th  I  S 
^  LD     R-UTE,      IN     A:i      ORDiRLY     MAK'NER,     THE     LIAISO:     OP  F  RA  T  I   Ol'l  S     9ETWEFN     THE     TWO. 
■  1      ffCLn     S   -RBE     AS     A      CLEARIiJG      HUISE     AND     TRANSMITTER     FOR     SUGGESTIONS,     CON- 
STRUCTIVE    CRITICISM,      AMD     P  ROF  t  S  S  I  *.;<  A  L      IMTERCHAN.-E     OF      IDEAS,        THEREFORE,     THE 
LFt    IK     COMVITTEE      FETLS     THT      THE      fl.XECuTlvE     CCMt/lTTet      SHOULD     TAKE     TnESE      IDEAS;, 
ij     ANY     OTHER     0(4i:S,     AN  0     COUIFY     THEM,     WITH    THE     PURPOSE     OF     GRAFTIN.,     THEM     INTO 
-     T     PORTION     Or      THE     STAFF      A  S  E  CC  I  AT  I  ■■  N  '  S      EXISTENCE. 

As    PJ^R    Previous    REOuesTs,    ^/ay   we    please    have    a     ;opy    of    the    Staff    assoomtion 

C  0  .ST  I  TUT  I  ON     »^l  T  H     i'ENNCD-IH     F-EVISIO.^S. 

LTH     U-iH      IT     IV     ULO      3Z     tiOW  I     l-ROPER     TO      RUN      CFF      Uf'-TO-CAT£     CO-lc-S      OF     THC 

ISTITUTION     FOR     0 1  ST  R I  BUT  t  0  U     TO     ALL     StAFF     AssOCIATITN     VEMaFRS,     YOU     ndlOHT, 
I  ThE      INTERcpT      OF      SA      iNG     TIME,     0  U  i-       iCftTION      AND      EFFORT     AT      THIS     LATE     DATE, 

■SIOER     THE      RUNNING     OFF     OF     JUST      ONE     COPY     FOR     EACH     DEPARTMENT     AND     tAOH 

•i-iCH.      Once    this    has    b-ln    accow^..  i  sped,    Staff    Associati'.n     iemseks    culo 

SULT     THE     CofJST  I  T  UT  I  ON      IM      HEFERiNCE     TO     ANY     M  EV     AMEJDMENTS      THAT      .VUG      T     9E 
UHCOMI  M  G  . 

.DAY   V.iiRK 

URGE     THAT      STFPS      3E     TA<EN      TO      PRESS      THC      DISCONTINUANCE      OC     THE     PART     OF     THE 

fiSoNNEL    Office    of    its    la^t-miuutc   calls    late    in    the   *eek   asking    for 

LUNTrCRS     OR     ADVISING     THOSE     V/HC     AI?E     NOT     VOLUNTEtRS     THAT     THEY     ARC     TO     roRK 

ON    Sunday.      This    phactice    is    d  i  sco  urt  ecus  ,    oisourTiNc,    and    o  is  .  runtu  in  s  , 

".HY   cannot    a    Sunday    schedule   be   vorkep    cut    for   scveral    months     in    advance, 
A8    has    bf"n    done   befoke? 

It    was   noted    I ''4    the    February    (?)    minutts   of    the    Libhai^y   Commission's    meet- 

INfc      that      *■«.     CfRKE     stated     THAT      ALL     -UNDAY     WORKERS      APE     VOLUNTrCRS.  1$     THIS 

statement    nct    ccntrary    to    fact.      The    obtainimg    of    a    correction,    we    realize, 

IS      a      VtRY     delicate     PROBLEM,      BUT      *"  E     DEFINlTfCLY      F-EL     THAT      SUCH     A      CCRrtECTION 
SHOULD     BE     EFFECTED. 

An      OPINI      N      EXPRES5.FD     *AS      T^AT      THE     A  ■  M I  ..  I  S  T  .1 A  T  t  V  E     OFFICCS      SHOULD     3E     STAFFED 
wU;<)DAYS.         'S     THIS     THE      PRACTICE      IN      OTH£R     LIBRARY     SYSTFK'S? 

STAFF    RLPRI  Stl^T.ATlO'^    AT    THf.    OPQ^i    VEETl'MoS    OF   THE    LI  B'vAP.Y  COVV' ISS I  CJW 

•"lAVE     YOU     AS      Yf.T     DISCUSSED     WITH      THE     EXECUTIVE     CoMMlTTft       THf     FEASIBILITY     OF  ^ 

Staff    Association    representation   at    the    open   mfetii-jgs    of    the    Library  Commies' 
Possibly    a    member      f    the   Executive   Com    ittee* 


TRA»SFLH    .)K    PLRSONiNiLL 

PF.RSONi\rL     EFFECTED     BY    TRANSFER     TO     NEW     PrsiTIONS     SHOULD     BE     ADVISED     AT     LEAST 
TV»0     WEEKS      i'i     ADVAI^CE     OF      THE      ErFECTIVE      OATT.IN      f^RDES     TO     AP-ORO     TIWE     TO 
ACJUST      30TH     LIBRARY     MATTERS     ''NO     PEREOKAL     AFFAIRS.         To     QFLA30R     A      P>    INT,     THOSE 
TRANSFtHS     OCCURRING     QtRI^:G     T»E     PREPARATORY     STAGES     OF     '"aTIONAL      Lig.-IARV    '-.ZtK 

■  riKtO    A  \i    ii:jL'STiCE    on    the    lI3'Urian    v>ho    had    initiated    .^lans    and    programs, 

,:Z      LIBRARIAN      REPLACING      HIM,     AND     THE      P     ^ilC      IN      GENERAL. 

STAFF    ^R^FC35I0^;AL  IZATITI 

LtAFF     members     L,HCULD     3E     en  cod  RACED     TO     TAKE     OVURS'S      .IITHER     TOWARD     (R     IN 
PREPARATION     TOWARD     THE     fv  LS     OEGREC.         TvERY     EFFORT     SHOULD     3  E     MADE     TO    PROVIDE 

A     F  L  EX  I  3  L  t      r  :>HK     t  C  H  E  Do  L  E  . 

3£(r|'-4r   ..o^£    GLF-ARuY    ThF.   ".ORD    "Ei/ERGEHGY'*    AS    OlSCOSSLn    AT     n.  R    1ST    ;J. -J'L     IF.,  T 

'•VC  WOULD  SUGGEST  THAT  THE  INTERPRETATION  OF  "eMCRGENCY",  AS  3R0'J.HT  UP  IM 
OUR  FIRST  ENERAL  M-£TING  0"  ALL  COMMITTEES,  BE  S  PE  CI  F  I  CA  Li  V  SPELLED  OUT. 
"hETi-CR      uR         it      it     was     the      MmTE'JT,      IT      V'CULD      APPEAR     THAT     THE     HANDLING     3Y     THE 

Executive  Committee    op    the   F^rt-Time?^   Association    im    olving    letters   was 

HANDLED      IN     Aiii     ARBITRARY     AND     SECRLTIVE    MAN     ER.        Th  I  S      IS     THE     S'tUTIMEMT        HAT 
WAS      EXP:^ESSEO     TO     US      3Y     SEVERAL     STA'P     MEMBERS,        'e     HAVE     r?FC'IVED     OK  E     SPECIFIC 
CCWPLAIi'lT      W'«3Al}      ALUE3.K4G     THAT     HIS       RE0.JE3T     TO     S  ■ -.  f      SBPIES     CK     THE     LETTERS 
IrlVOLVEO     HAVE     aEEN      IGNORED.        "E     BELIEVE     T  H,'  T      IN      THF     DEFINITION     OF     THE 
fUNCnCM     Or"     THE     VelfaRE    Co.'/MITTEE     .^S     COiTAINEO      I  J     THr.     CnrjST  I  TUTI  >.N,     TMS 
SITUATION     »'A£     ONE     WHICH     SHOULD     HAVE     3EEN      HANDLED     JOIMTLY     ^Y     THE     LxEO'JTIVE 

A.>JD    'elfarf  Committees 

V>E     also     feel     T  nA  T     THE     ■-'£  M3  EP  S  H I  P     SHOULD     HAVE     BEEN     ADVISED     OF     ANY     ACTION 
THAT     VA  t      TAKEN      I  ;l      THIS      RLGARD. 

LET'S    R'JI3    mOVS 

ReLAT  I  0>4SK  I  P     SETV'EEN     THE     LI3RARY    C  OM  ,<:  I  S  S  I  O  N     A4D     St  A  F.F     S  E  -  .V     TO        E     STEADILY 

worse;  IN3.      And    although    ti  is    may    r.oT    be    ;  vr    responsibility    as    S'.ch,    ^t 

FttL     THAT      IF     THERE     IS     SOMETHING     THAT     V.' E     CAN     00     TO     PROMOTE     BETTER     SYMPATrFTIC 
GOOPi-RATI-K     AMD        UNOLF-STANOINS,     THAT     WE     SHOULD     TAKE     THE     INITIATIVE.        THERE- 
FORE.    WE     V'-^ULO      LIKE     TO     SUGGEST      TnAT     THE      StAFF     ASSOCIATION     SP     J.SOR     AN      INFOR^iA 
EVENIM3     «'ITH     THE     C  OM.V  I  S  S  I  ON  rc  R  S  ,      AT     WHICH     TIME     THE     v.  qMM  I  S  S  1  ON  E  R  8      AND     THE 

STANDING   Staff    Association    com    ittees    oOuld    exchange    points    of    view    and 

INFORMATION     IN     '.«HICH     W     ULO     BE     DESIRED    TO    BE     A      RELAXED     ^^^vJuS  P  HE  .  E  .         IH I  S 
EVENT     W.-ULO     BE     UNDER    THE     AUSPICES      OF     THE     -^  T  A  F  F     ASSOC.  ^T.  ON.         '   ^     * '^^h^     ^  ^^  ^'^ 

THAT  f.R.  Clarke  would  8A..ction  such  a  -.eet.n..   .^erhaps  some  thought  should 

9E    IVEN  TO  type  OF  REFRESHUENTS  TO  ef  SERVED. 

Respectfully    sub.vItteo, 

Edel    Raith,    '.^airman,    .  el.- a  re  Cov,    itt  e  r 

■'.ELFARE    LOM.VIITTEE     M  f  .vl?  E  R  S  :     ."■^Ar>IK    iiuRKE 

i.'AOELtlNE     iROSSER 

■'atricia    Rea 
Audrey  '  ooo 


SOCIAL  COMITTEE  AMNUAL  REPORT 
SAN  FRANCISCO  PUBLIC  LIBRARY  STAFF  ASSOCIATION 


The  Social  Coirndttee  organized  and  carried  out  the  usual  Staff 
Association  functions  during  the  year  as  follows: 

1.  Provided  the  refreshments  for  the  Annual  Business  Meeting 
in  October  1959. 

2.  Organized  the  Staff  Association  Food  Sale  in  November  1959 
at  which  time  $72,00  was  added  to  the  Staff  Treasury. 

3.  Arranged  the  Annual  Christmas  Party  which  was  held  at  the 
Fox  Hostess  House  on  December  13,  1959. 

4.  Arranged  the  Annual  Kick-off  Dinner  which  was  held  at  Alouette's 
on  April  3,   I960. 

5.  Provided  the  refreshments  at  the  Installation  Meeting  on  June  9,1960, 

The  Social  Committee  also  provided  for  Mrs.  Paine 's  retirement  in 
October  with  a  small  party  at  her  branch  at  which  time  a  gold  charm 
bracelet, suitably  inscribed, was  presented  to  her.  The  Committee  also 
sent  cards  and  remembrances  as  occasions  occurred. 


Respectfully  submitted, 
Dorothy  Richard,  Chainnan 
Marion  C'Donnell 
Gladys  Hansen 


STAFF   ASSOCIATION    EXECUTIVE   COW.  ITT  EE 
ELECTION    RESULTS 

MAUREEN    O'NEILL,    V  I  CE-FRES  I  OENT    PRES  I  De\iT-ELECT 
EUNICE   HI  LL 
DOROTHY    HULT 


